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No: 01/2026/CV-HG
Re: Explanation of Variations in Self-
Prepared 04 2025 Business Results
Kinh giri: Uy ban Chitng khodn Nha nuée
Sé giao dich chitng khoian TP. HCM
To:
State Securities Commission

Ho Chi Minh City Stock Exchange

Cén cir theo Thong tu s6 96/2020/TT-BTC ky ngay 16/11/2020 cita Bo Tai Chinh v& Céng
b6 thong tin trén thi trudng chitng khoan, Cong ty ¢6 phan san xuét va dau tu Hoang Gia xin giai
trinh v&i Quy S&, Quy Uy Ban vé chénh 1éch loi nhudn sau thué trong BCTC quy 4 nam 2025 tu
lap nhu sau:

Pursuant to Circular No. 96/2020/TT-BTC dated November 16, 2020, issued by the
Ministry of Finance regarding information disclosure in the securities market, Royal

Manufacturing and Investment Joint Stock Company hereby provides an explanation to the
Commission and the Exchange regarding the variance in after-tax profit as presented in the self:
prepared Q4 2025 financial statements as follows:

Loi nhudn sau thué trén Bdo c4o tai chinh ridng Quy 4 nim 2025 ( tw lap) 14 -2,5 ty ddng,
gidm 3,8 ty (twong duong 295,3%) so vdi cing ky ndm 2024 (1,28 7). Nguyén nhén chinh 14 chi
phi thué ting do mot s§ khoan chi phi lién quan dén giao dich lién két bi loai khi x4c dinh thu
nhép chiu thué. Bén canh dé, trong bdi canh thi trudng gip nhiéu khé khin, cong ty da thyc hién
chinh sach gidm gi4 ban nhim ddy nhanh viéc tiéu thu hang tdn kho, d&n dén loi nhudn b suy
giam dang ké.

Profit after tax (PAT) in the separate financial statements for Q4/2025 (unaudited) was -
VND 2.5 billion, representing a decrease of VND 3.8 billion (or 295.3%) compared to the same
period in 2024 (VND 1.28 billion). The primary reason was an increase in corporate income tax
expense due to the exclusion of certain expenses related to related-party transactions when
determining taxable income. Furthermore, amidst challenging market conditions, the Company
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implemented a price reduction policy to accelerate inventory turnover, leading to a significant
decline in profitability.

Loi nhuin sau thué trén Béo cdo tai chinh hgp nhit Quy 4 nam 2025 tw 1ap dat 5 ty ddng,
tang 1.1 ty (twong duong 28,2%) so véi cung ky ndm 2024 (3,9 ty). Nguyén nhan chinh do cong
ty con ting loi nhudn ban hang sau giai doan d4u tu nha may.

Consolidated profit after tax in the Q4/2025 financial statements (unaudited) reached VND
5 billion, an increase of VND 1.1 billion (or 28.2%) compared to the same period in 2024 (VND
3.9 billion). The primary driver was the growth in sales profit from the subsidiary following the
completion of its factory investment phase.

Cong ty xin bdo cdo & Quy Uy Ban va Quy S& duoc biét.
We report this to the Commission and the Exchange for your information.

Tran trong cam on./.
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