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I.  BAO CAO CUA THANH VIEN HOI PONG QUAN TRI PQOC LAP TRONG UY BAN KIEM
TOAN (“UBKT?”) NAM 2025/ REPORT OF THE INDEPENDENT MEMBER OF THE BOARD
OF DIRECTORS WITHIN THE AUDIT COMMITTEE (“AC”) IN 2025

1. Co ciu nhin sy cia UBKT/Organizational structure of the AC:

STT Thanh vién UBKT Chire vu Ngay bat dau la' thanh vién UBKT
No. | Members of Audit Committee Position Tize dwte becqmmg a n'1ember of fhe
Audit Committee
A Chu tich
| Ong Pham Hitu Ph g UBKE_ 01/01/2022
Mr. Pham Huu Phu Chginn ?fAu g January 01, 2022
Committee
, Ong Dinh Viét Anh Tha"hb“en UB:;T 01/01/2022
Mpr. Dinh Viet Anh Memaar ofAu o January 01, 2022
Committee

2. Tong két cac cudc hop ciia UBKT/Summary of UBKT meetings:

STT
No.

Thanh
vién
UBKT
Members
of Audit
Committee

S6 bubi
hop tham
dw
Number of
meetings
attended

Ty 1€
tham duw
hop
Meeting
attendance
rate

Ty 1€
biéu
quyét
Voting
rate

Cac két luin, kién nghi

The conclusions, recommendations




Ong Pham - Cubc hop ngay 10/07/2025: Hop danh gi4 tinh

Hiru Phu hinh thuc hié i 8 A 4A

1 2 100% 100% 1nq .uc ién Ngl,u qu);et ?HDCD, Hoi dong
Mr. Pham quan tri trong 6 thang dau nam 2025.
Huu Phu Meeting on July 10, 2025: Review of the

implementation of the General Meeting of
Shareholders' and the Board of Directors'
resolutions in the first half of 2025.

- Cudc hop ngay 30/12/2025: Hop d4nh gié tinh
hinh thyc hién Nghi quyét DHPCD, Héi déng
quan tri trong ndm 2025; Panh gia va cho y
kién vé giao dich c4c bén c6 lién quan; Thao
luan ké hoach 1am viéc trong tdm Quy 1/2026.

Ong Pinh Meeting on December 30, 2025: Review of the
Viét Anh implementation of the General Meeting of
2 Mr. Dinh 2/2 100% 100% Shareholders' and the Board of Directors’
Viet Anh resolutions for 2025; assessment and opinions

on related-party transactions; discussion on
key work plans for Q1/2026.

Tai tt ca cudc hop, UBKT khéng phat hién
trudng hop bat thudng nao trong hoat dong
cua Cong ty.

At all meetings, the Audit Committee did not

detect any irregularities in the Company's
operations.

3. Danh gia vé cac giao dlch giira Cong ty, cong ty con, cong ty khac do cong ty nim quyén kiém
soat trén 50% tré 1én von diéu 1¢ véi thanh vién Hoi dong quan tri, Tong Giam dbc, nguoi didu
hanh khac cia doanh nghiép va nhitng ngwoi c6 lién quan cia dbi twong do; giao dich giira Cong
ty v6i cong ty trong d6 thanh vién Hoi dong quan tri, Téng Giam dbc, ngwoi didu hanh khac ciia
doanh nghlep 1a thanh vién sdng lap hoic la nguwdi quan ly doanh nghiép trong thoi gian 03 nim
gan nhit trwéce thoi diém giao dich
Assessment of transactions between the Company, its subsidiaries, and other companies in which
the Company holds more than 50% of the charter capital, with members of the Board of Directors,
the General Director, other executives of the enterprise and their related persons; and transactions
between the Company and companies in which members of the Board of Directors, the General
Director, or other executives are founding shareholders or have acted as managers within the three
(03) years preceding the transaction

Trong nam 2025, Uy ban Kiém toan da tung budc téng cuc‘mg vai trd gidm sat ddi véi cac g1a0 dich
gifra Cong ty, cong ty con, cong ty khac do cong ty nim quyén kiém soét trén 50% tré 1én vén didu 1€
v6i thanh vién Hoi ddng quan tri, Téng Giam déc, ngudi diéu hanh khac cia doanh nghiép va nhitng
ngudi c6 lién quan cua dbi tugng do; giao dich giira Cong ty véi cong ty trong d6 thanh vién Hoi dong



quan tri, Tong Giam ddc, ngudi diéu hanh khéc cia doanh nghiép 1a thanh vién sang lap hoac la nguoi
quan 1y doanh nghiép trong thoi gian 03 nam gan nhét trude thoi diém giao dich.

In 2025, the Audit Committee progressively strengthened its supervisory role over transactions
between the Company, its subsidiaries, and other companies in which the Company holds more than
50% of the charter capital, with members of the Board of Directors, the General Director, other
executives of the enterprise and their related persons; as well as transactions between the Company
and companies in which members of the Board of Directors, the General Director, or other executives
are founding shareholders or have served as managers within the three (03) years preceding the
transaction.

Cac giao dich nay da dugc Cong ty cong bd tai Bao cdo tinh hinh quan tri Cong ty ndm 2025 18p ngay
30/01/2026. Noi dung cac giao dich chu yéu lién quan dén hoat dong kinh doanh ctia Cong ty trong
pham vi phap luét cho phép, da duoc chap thuan ddy du dé thuc hién theo quy dinh cta phap luat va
quy dinh ciia Cong ty, dong thdi di dugc béo cdo va cong b6 thong tin theo quy dinh. UBKT nhan
thdy cac giao dich nay da duoc cong khai, minh bach va khong cé ddu hiéu mau thuan lgi ich hodc gy
anh huong dén quyén loi hop phap ciia Cong ty va c6 dong.

These transactions have been disclosed by the Company in the Corporate Governance Report for 2025
dated January 30", 2026. The substance of these transactions primarily relates to the Company’s
business activities within the scope permitted by law, has been duly approved for implementation in
accordance with applicable laws and the Company’s regulations, and has been reported and disclosed
in compliance with the relevant requirements. The Audit Committee found that these transactions were
conducted in an open and transparent manner, with no signs of conflict of interest or any adverse
impact on the legitimate rights and interests of the Company and its shareholders.

Thu lao, chi phi hoat djng va cac lgi ich khac ciia UBKT va tirng thanh vién UBKT trong nidm
2025/ Remuneration, operating expenses, and other benefits of the Supervisory Board and its
members in 2025:

Thu lao, chi phi hoat ddng va céc lgi ich khac cia UBKT va tirng thanh vién UBKT trong ndm 2025
duoc chi tra theo dung ngan sach ma DPHDCP thong qua. Dy kién UBKT va timg thanh vién UBKT
khong nhén thu lao, chi phi hoat dong va céc lgi ich khac do kiém nhiém thanh vién HDQT.
Remuneration, operating expenses, and other benefits of the Audit Committee and each of its members
in 2025 were paid in accordance with the budget approved by the General Meeting of Shareholders.
It is expected that the Audit Committee and its members will not receive separate remuneration,
operating expenses, or other benefits in their capacity as Audit Committee members due to their
concurrent roles as members of the Board of Directors.

Két qua giam sat bao cdo tai chinh, tinh hinh hoat dong, tinh hinh tai chinh ciia Cong ty/ Results
of Financial Report, Operational, and Financial Monitoring of the Company:

Thanh vién HDQT doc lap trong UBKT da thuc hi¢n giam séat hoat dong 1ap bao céo tai chinh, tinh
hinh hoat dong, tinh hinh tai chinh ctia Cong ty nam 2025 trén cac phuong dién cu thé sau:

The Independent Member of the Board of Directors within the Audit Committee has carried out
supervision over the preparation of financial statements, as well as the Company’s operational and
financial performance in 2025, across the following specific aspects:

AN



5.1 Két qua giam sat d6i véi viéc 13p Bdo cdo tai chinh cia Cong ty/ Results of Monitoring the
Preparation of the Company's Financial Statements:

Cac Bao cdo tai chinh dugc 18p va trinh bay trung thyc, hop ly, tudn thu day du cac Chuén muc ké
toa:m Viét Nam (VAS) va cac quy dinh phép luét hién hanh. Uy ban Kiém toan thdng nhat voi y
kien ctia don vi kiém toan dgc 1ap - Cong ty TNHH Hang Kidm todn AASC - vé viéc B4o c4o tai
chinh nam 2025 (riéng va hop nhat) ciia Cong ty da phan anh khach quan, day du tinh hinh tai chinh
va két qua hoat dong kinh doanh cua Cong ty trong ky.

The financial statements were prepared and presented Jairly and reasonably, in full compliance
with the Vietnamese Accounting Standards (VAS) and prevailing legal regulations. The Audit
Committee concurred with the opinion of the independent auditor — AASC Auditing Firm Company
Limited — that the Company’s 2025 financial statements (both separate and consolidated)
objectively and fully reflect the Company's financial position and business performance for the
reporting period.

Cong tac ké toan, ghi s6, luu trit chimg tr, 1ap bao cdo duoc thyc hién ding quy trinh, phu hop véi
ché df ké toan doanh nghiép hién hanh va cac quy dinh phap 1y lién quan, dam béo tinh minh bach,
phan 4nh chinh xéc tinh hinh tai chinh cta Cong ty.

The accounting work, bookkeeping, document retention, and reporting were performed in
accordance with proper procedures, consistent with the current corporate accounting regime and
relevant legal regulations, ensuring transparency and accurately reflecting the Company’s
financial position.

Trong sut qua trinh 1ap va kiém toan bdo c4o tai chinh, Uy ban Kiém toan da thuong xuyén phdi
hop chat ché véi don vi kiém toan doc 1ap va Phong Tai chinh - K& toan, thuc hién viéc trao ddi
thong tin, ra soét va phan bién kip thoi cac ndi dung lién quan nhim bao dam chét lugng béo céo
tai chinh trudc khi cong bb.

Throughout the process of financial statement preparation and audit, the Audit Committee
maintained close coordination with the independent auditor and the Finance - Accounting
Department, engaging in regular information exchange, timely review, and critical analysis of
related matters to ensure the quality of the financial statements prior to their disclosure.

Qua cong tac gidm sat, khong ghi nhan bat ky sai sét trong yéu, gian 1an hay rui ro gian 1an tiém
tang nao trong qua trinh 14p va trinh bay B4o c4o tai chinh nam 2025.

Through the supervision process, no material misstatements, fraud, or potential fraud risks were
identified in the preparation and presentation of the 2025 financial statements.

Cong ty da thyc hién viéc cong bé thong tin Béo cdo tai chinh dinh ky diing thdi han va ddy du noi
dung theo quy dinh dp dung cho cong ty dai chung quy mo I6n, gép phan nang cao tinh minh bach
va tudn tha trong quan tri tai chinh.

The Company has timely and fully disclosed its periodic financial statements in accordance with
the regulations applicable to large-scale public companies, thereby enhancing transparency and
compliance in financial governance.

5.2 Két qué giam st dich vy kiém toan dgc 1ap/Results of Independent Audit Service Supervision:

Cong ty TNHH Hang Kiém toan AASC dugc lua chon 1a don vi kiém toan doc 14p cho nim tai
chinh 2025 trén co s& dap (mg day du cac tiéu chi vé uy tin, nang luc chuyén mon, tuan thi chuén
myc nghé nghiép va dam béo tinh doc lap, khach quan, trung thyc trong viéc dua ra y kién kiém



toan. Pon vi kiém toan ciing dd dam bao tién do va thoi han hoan thanh theo diing cam két hop
dong.

AASC Auditing Firm Company Limited was selected as the independent auditor for the fiscal year
2025 on the basis of meeting all criteria regarding reputation, professional competence,
compliance with professional standards, and ensuring independence, objectivity, and integrity in
providing audit opinions. The audit firm also adhered to the agreed schedule and completed the
work within the contractual deadlines.

Trong nam, don vi kiém toan doc lap da thuc hién kiém toan béo cdo tai chinh ban nién va kiém
todn bdo cdo tai chinh nam 2025 cua Cong ty (bao gdm ca bao céo tai chinh riéng va hop nhét).
Pham vi, ndi dung, phuong phép va thoi gian kiém toan dugc thuc hién ding theo thoa thuén hop
ddng, dam bao phi hgp véi cac chudn muc kiém toan Viét Nam va thong 18 chuyén mon quéc té.
During the year, the independent auditor conducted the audit of the Company’s semi-annual
financial statements and the audit of the 2025 annual financial statements (including both separate
and consolidated financial statements). The scope, content, methodology, and timing of the audit
were carried out in strict accordance with the terms of the engagement contract, in compliance
with Vietnamese Auditing Standards and in line with international professional practices.

Uy ban Kiém toan da duy tri trao dbi thudng xuyén véi don vi kiém toan doc lap, dic biét trong
giai doan 1ap béo céo kiém toan, dé 1am rd cac van dé chuyén mén va cac ndi dung lién quan dén
B4o cdo tai chinh, qua d6 dam bao tinh minh bach, khach quan trude khi bdo cdo kiém toan chinh
thirc dugc phat hanh.

The Audit Committee maintained regular communications with the independent auditor,
particularly during the preparation of the audit report, to clarify technical matters and issues
related to the financial statements, thereby ensuring transparency and objectivity before the
issuance of the official audit report.

Qua qué trinh giam sat, UBKT déanh gia cao tinh than hop téc, chuyén nghiép cua don vi kiém toan
doc lap, ddng thoi khong ghi nhan bét ky van dé bat thuong hodc sai pham trong qua trinh thyc
hién dich vu kiém toan.

Through the course of its oversight, the Audit Committee highly appreciated the cooperative and
professional conduct of the independent auditor and recorded no irregularities or violations during
the performance of the audit services.

5.3 Két qua giam sat tinh hinh hoat dong, tinh hinh tai chinh ciia Cong ty nim 2024/Monitoring
Results of Operations and Financial Situation of the Company in 2024:

Trong nam 2025, tinh hinh tai chinh cua Cong ty tiép tuc duoc duy tri on dinh, an toan va minh
bach. Cac chi tiéu tai chinh phan a4nh nang lyc thanh khoan, kha nang chi trad va mirc d6 an toan vbn
dwoc dam bao & mirc tdt, phit hop vai chién lugce phat trién bén ving trong giai doan hau dau tu va
sau niém yét.

In 2025, the Company's financial position continued to be maintained in a stable, secure, and
transparent manner. Financial indicators reflecting liquidity capacity, solvency, and capital
adequacy were ensured at a strong level, consistent with the Company's sustainable development
strategy during the post-investment and post-listing period.

Céng tac kiém soat chi phi va quan Iy tai san dugc thuc hién chit ch&, dung quy dinh, gép phan
nang cao hiéu qua sir dung vn, dam bao an toan tai chinh va giam thiéu rai ro trong hoat dong.
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Viéc dau tur cac nguon lyc tai chinh cho céc dy 4n trong diém, dic biét 1a Dy 4n Nha may san xuét
D4 nung két, dugc trién khai dting ké hoach, phu hop véi nang luc va dinh huéng phat trién dai han
cta Cong ty.

Cost control and asset management activities were conducted strictly in accordance with
regulations, contributing to the improvement of capital utilization efficiency, ensuring financial
security, and minimizing operational risks. The allocation of financial resources to key projects,
particularly the Sintered Stone Production Plant Project, was carried out as planned and aligned
with the Company's capacity and long-term development orientation.

Ban Tdng Gidm déc va cac can bo quan ly chi chdt da thé hién tinh than trach nhi¢ém cao trong
didu hanh, chu dong xay dung va trién khai nhidu phuorng an (mg pho kip thoi trude nhitng bién
dong khé ludng ciia nén kinh té. Nho do, Cong ty van gift duoc da tiang trudng doanh thu, kiém
soét tt chi ph1 va duy tri dugc hé sb an toan tai chinh hop 1y, tao nén tang quan trong cho cac budc
phét trién tiép theo trong nam 2026.

The Executive Board and key management personnel demonstrated a high sense of responsibility
in governance, proactively formulating and implementing timely response plans to cope with
unforeseen economic fluctuations. As a result, the Company maintained revenue growth
momentum, effectively controlled costs, and sustained a reasonable financial safety ratio, thereby
laying a solid foundation for further development in 2026.

Mbt s6 chi tiéu chinh dat dugc trong ndm 2025 / Some key indicators achieved in 2025:

o Doanh thu hop nhat nam 2025 dat 2.096 ty ddng, ting 23,9% so véi ndm 2024, dat 94,4% ké
hoach nam.

The consolidated revenue in 2025 reached VND 2,096 billion, representing an increase of
23.9% compared to 2024 and achieving 94.4% of the annual plan.

o Doanh thu cong ty me dat 1.919 ty ddng, ting 13,3% so véi ndm trude va vuot ké hoach dé
ra.

Revenue of the Parent Company reached VND 1,919 billion, representing an increase of
13.3% compared to the previous year and exceeding the annual plan.

o Loi nhuén sau thué hop nhit dat 37,65 ty dong, giam 44,3 % so véi nam 2024 va dat 32,5%

ké hoach. Nguyén nhan cong hudng tir suy giam loi nhuan Cong ty me va déng gop han ché
ctia Cong ty con vao lgi nhuan hgp nhat. San phdm da nung két ciia Cong ty con dang trong
giai doan tiép can thi truong, ddn dén doanh thu dy kién khong dat nhu ky vong trong khi chi
phi dau tu va hoat dong van tiép tuc phat sinh.
The consolidated net profit after tax reached VND 37.65 billion, representing a decrease of
44.3% compared to 2024 and achieving 32.5% of the annual plan. This decline was primarily
attributable to the combined impact of reduced profitability of the Parent Company and the
limited contribution of the subsidiary to consolidated earnings. The sintered stone products
of the subsidiary remain in the market penetration phase, resulting in revenue falling short of
expectations while investment and operating costs continued to be incurred.

o Nam 2025, Cong ty s& thuc hién phat hanh c¢6 phiéu dé tra cd tac nam 2024 va nam 2025 voi
tong ty 1& 17% trén vdn diéu 1&. Trong do, ty I¢ cd tic bang c¢b phiu cia nam 2024 1a 12%
va ciia nam 2025 la 5%, nhim dam bao quyén loi tdi wu va loi ich dai han cho c6 dong, ddng
thoi gép phén cung c¢b nén tang von va dinh huéng phét trién bén virng cua Cong ty.

In 2025, the Company plans to issue shares to pay dividends for fiscal years 2024 and 2025
at a total rate of 17% of charter capital. Of this, the stock dividend ratio for 2024 is 12% and
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for 2025 is 5%. This issuance is intended to ensure optimal shareholder benefits while
contributing to the strengthening of the Company’s capital base and supporting its long-term,
sustainable development strategy.

6. Két qua danh gia vé hé thdng kiém soat ndi by va quan Iy rii ro ciia Cong ty/Evaluation Results
on the Company's Internal Control and Risk Management System:

Cong ty da ban hanh va tuan thu nghiém tic cac quy trinh, chinh sach kiém soat ndi b va quan tri
rii ro theo diing quy dinh cuia phép luat, Diéu 1é Cong ty va cac van ban quan tri ndi bd hién hanh.
Hé thdng kiém soat noi bo da hd tro tt cho cong tac didu hanh, quan 1y va phong ngira riii ro trong
toan doanh nghiép.

The Company has promulgated and strictly complied with internal control and risk management
policies and procedures in accordance with applicable laws, the Company’s Charter, and
prevailing internal governance documents. The internal control system has effectively supported
the Company's management, administration, and risk prevention activities across the organization.

- Nhéan thtc v& rii ro va tim quan trong cua quan tri rii ro trong hoat dong san xudt kinh doanh da

duoc cai thién rd rét thong qua cac hoat dong truyén thong ndi bo, dao tao chuyén dé va tich hop
vao cc quy trinh tac nghiép. Tuy nhién, dé dat hiéu qua bén viing, viéc lan toa van héa quan tri rui
ro can tiép tuc duge duy tri va cung cb trén toan hé thdng theo céc cép do khac nhau.
Awareness of risks and the importance of risk management in business operations has significantly
improved through internal communication initiatives, specialized training programs, and
integration into operational procedures. However, to achieve sustainable effectiveness, the
dissemination of a risk management culture must continue to be maintained and strengthened
throughout the organization at various levels.

- Khung quan trj rui ro, danh muc rui ro trong yéu va ma tran danh gia rai ro da bude du duge thiét

lap, phu hop véi dac thu nganh nghé va giai doan phat trién cua Cong ty. Tuy nhién, tién do trién
khai can dugc déy nhanh hon nhdm hoan thién déng bd hé théng nhéan dién, do ludng, giam sat va
trng pho rui ro.
The risk governance framework, key risk register, and risk assessment matrix have been initially
established in a manner appropriate to the Company's industry characteristics and stage of
development. Nevertheless, the implementation progress needs to be accelerated to complete a
comprehensive system for risk identification, measurement, monitoring, and response.

- Hoat dong kiém soét ndi by va kiém tra tuén thu da dugc ting cudng trong nim 2025, véi viée bd
sung ngudn lyc va mé rong pham vi kiém tra tai cac bo phan chirc ning, gép phan nang cao tinh
minh bach, ky luat vén hanh va tuén tha phéap ly.

Internal control activities and compliance audits were enhanced in 2024, with additional resources
allocated and an expanded audit scope across functional departments, contributing to improved
transparency, operational discipline, and legal compliance.

Thanh vién HDQT dgc 18p trong UBKT khuyén nghi Ban Diéu hanh tiép tuc dau tu ngudn lyc, cong

ngh¢ va dao tao dé nang cao hiéu qua cua hé thdng kiém soét ndi b va quan tri rii ro, dam bao hd trg

t6i wu cho muc tiéu phat trién bén viing va quén trj theo chuan muc qudc té.

The Independent Member of the BOD within the AC recommends that the Executive Board continue
to invest in resources, technology, and training to enhance the effectiveness of the internal control and
risk management system, thereby optimally supporting the Company's sustainable development goals
and aligning governance practices with international standards.

7



Két qué gidm sat ddi voi Hoi ddng quan tri, Téng Giam déc va ngwdi didu hanh khac ciia doanh

nghiép / Results of supervision over the Board of Directors, the General Director, and other

executives of the enterprise

Trong ndm 2025, Thanh vién HDQT doc 18p trong UBKT d4 thuc hién giam sét toan dién hoat dong
cua Hoi dong quan tri, Téng Giam déc va ngudi diéu hanh khéc cia doanh nghiép (“Ban Piéu hanh™)
thong qua céc hinh thic:

In 2025, The Independent Member of the BOD within the AC conducted comprehensive supervision
over the activities of the Board of Directors, the General Director, and other executives of the
enterprise (“Executive Board”) through the following methods:

Truc tiép tham du va theo ddi céc cudc hop dinh ky hozc hop chuyén dé cua HPQT va Ban Diéu
hanh.

Directly attending and monitoring the periodic and ad-hoc meetings of the BOD and the Executive
Board.

Giam sat thong qua hé théng bao cdo va cac budi lam viéc truc tiép véi HPQT, Ban Diéu hanh dé
cép nhét kip thoi tinh hinh san xuat kinh doanh, hoat dong dau tu va diéu hanh tai chinh.
Supervising through the reporting system and direct working sessions with the BOD and the
Executive Board to promptly update on business operations, investment activities, and financial
management.

Xem xét, ddi chiéu va giam sét tinh trung thuc, hop ly cia cac bao céo tai chinh quy, nam da duoc
kiém toan, ddng thoi 1am viée véi Ban Diéu hanh va don vi kiém toan doc 1ap dé danh gia hidu qua
hoat dong dua trén ké hoach da dugc phé duyét.

Reviewing, verifying, and monitoring the accuracy and reasonableness of the quarterly and annual
audited financial statements, as well as working with the Executive Board and the independent
auditor to assess operational performance based on the approved plans.

Gidm st quy trinh xay dung va trién khai ké hoach san xuét kinh doanh nam 2025; té chtc Dai hoi
ddng cd dong theo ding quy dinh phéap luat va Diéu 1é Cong ty; gidm st viéc tuan thu quy dinh vé
cong bd thong tin va cac van d& quan tri cong ty, td chirc bd may va nhén su cap cao.

Overseeing the process of formulating and implementing the 2025 business plan, ensuring the
organization of the General Meeting of Shareholders in accordance with applicable laws and the
Company's Charter, monitoring compliance with information disclosure regulations, corporate
governance practices, organizational structure, and senior personnel matters.

Cung HDQT va Ban Diéu hanh xay dung chinh sach quan trj rui ro, tham gia dé xudt giai phap xur
ly cac rui ro phat sinh trong hoat dong véan hanh cua Céng ty.

Collaborating with the BOD and the Executive Board in formulating risk management policies and
proposing solutions for addressing operational risks arising during the Company's operations.
Lap cac bao céo giam sat dinh ky giri HDQT theo quy dinh.

Preparing and submitting periodic supervision reports to the BOD as prescribed.

Thuc hién cac hoat dong gidm sat khac theo chirc nang, nhiém vu dugce giao.

Performing other supervisory activities in accordance with the assigned functions and duties.

Két qua giam sat ghi nhan/ Monitoring Results Recorded:

Hoi déng quan tri va Ban Diéu hanh da thuc hién déy du chtrc nang, nhiém vu theo quy dinh cta
Diéu Ié Cong ty va Nghi quyét Dai hoi ddng cb dong, thé hién vai trd chi dao chién luge va td chirc
diéu hanh hi¢u qua trong bdi canh kinh té c6 nhiéu bién dong.
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The Board of Directors ("BOD") and the Executive Board have fully performed their functions and
duties in accordance with the Company’s Charter and the Resolutions of the General Meeting of
Shareholders ("GMS"), demonstrating strategic leadership and effective management amidst a
volatile economic environment.

Céc phién hop ciia HDQT va Ban Diéu hanh dugc t6 chirc ding quy dinh, ndi dung ban théo tép
trung, c6 trong tdm va phi hop v&i tham quyén.

Meetings of the BOD and the Executive Board were convened in compliance with applicable
regulations, with focused and relevant discussions appropriate to their respective authorities.

o HDQT da ban hanh cac dinh hudng phat trién chién lugc, ké hoach dau tu trung - dai han,
chi dao linh hoat theo sét thuc té thi truong va trién khai hiéu qua cdc muc tiéu ndm 2025.
The BOD issued strategic development directions, medium- and long-term investment plans,
exercised flexible and market-responsive leadership, and effectively implemented the
objectives set for 2025.

o Ban Diéu hanh diéu hanh hoat dong san xuat kinh doanh theo ding chi dao cia HDQT, chu
dong cap nhat va phan ng nhanh véi cac dién bién thi truong, dic biét trong giai doan nén
kinh té giam tic tir gitra nam 2025.

The Executive Board managed business operations in accordance with the BOD'’s directives,
proactively updating and responding swiftly to market developments, particularly during the
period of economic slowdown from mid-2025.

Cac chinh sach, quyét dinh dleu hanh dugc phan tich k¥ luomg, linh hoat va nhay bén, gop phan glu
vitng hoat dong kinh doanh, 6n dinh dong tién, duy tri niém tin ctia khach hang va ting cudng gin
két ndi bo.

Policies and executive decisions were thoroughly analyzed, demonstrating flexibility and
responsiveness, thereby contributing to maintaining business continuity, stabilizing cash flow,
preserving customer trust, and strengthening internal cohesion.

HDPQT va Ban Diéu hanh da thuc hién day du cac Nghi quyét cia PHDCD va HDQT, khong ghi
nhan trudng hop vi pham hodc sai sét trong yéu nao tir cac co quan quan ly Nha nuéc trong nim
2025.

The BOD and the Executive Board fully implemented the Resolutions of the GMS and the BOD,
with no material violations or significant errors recorded by State regulatory authorities in 2025.

Két qua danh gia sy phéi hop hoat dong giira UBKT véi Hi ddng quan tri, Ban Piéu Hanh va
cac C6 dong / Evaluation Results on the Coordination Between the Supervisory Board and the
Board of Directors, Executive Board, and Shareholders:

Trong nam 2025, Uy ban Kiém toan da duy tri sy phdi hop chit chg, hiéu qua véi Hoi ddng quan tri,
Ban Diéu hanh va cac ¢ dong trong khudn khd thue hién chirc nang, nhiém vu giam sat theo quy dinh
cta phéap ludt, Didu 18 Cong ty va cac quy ché ndi b, cu thé nhu sau:

In 2024, the Audit Committee maintained close and effective coordination with the Board of Directors,
the Executive Board, and the shareholders within the scope of performing its supervisory functions
and duties in accordance with the provisions of law, the Company’s Charter, and internal regulations,
as specifically outlined below:
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= UBKT luén nhan dugc su hd tro tich cuc tir Hoi d(“)ng quan tri, Ban Diéu hanh va céc cén bd quan
ly lién quan, tao diéu kién thuan loi trong viéc tiép can thong tin, tai liéu va td chirc cac budi 1am
viéc dé thuc hién cong tac giam sat ding tién do va chét lugng yéu cu.

The AC consistently received active support from the BOD, the Executive Board. and relevant

management personnel, facilitating access to information and documentation, and enabling the

organization of meetings to perform supervisory activities in a timely manner and with the required
quality standards.

- UBKT tham dy day du céc phién hop ciia HDQT, thudng xuyén trao déi tryc tidp véi cac thanh
vién HDQT, Ban Diéu hanh va cac cép quan 1y v& tinh hinh va két qua gidm sat cac hoat dong cua
Cong ty cing kién nghj cac giai phap (néu can) cho HPQT trong pham vi chirc nang nhiém vu.
The Audit Committee attended all meetings of the Board of Directors, regularly engaged in direct
discussions with members of the Board, the Executive Management, and various management levels
regarding the status and results of supervision over the Company’s operations, and made
recommendations (where necessary) to the Board of Directors within the scope of its functions and
duties.

- Phéi hop v&i Hoi ddng quan tri va Ban Diéu hanh trong viéc dinh hudng xay dung chuong trinh
hanh dong nham nang cao hiéu qua hé thong kiém soat ndi b, tdng cuong quan tri rai ro va hoan
thién khung quan trj cong ty, dong thai tham gia dong gop y kién cho céc néi dung trong tim can
thyuc hién trong ndm 2025 va cac nam tiép theo.

The AC collaborated with the BOD and the Executive Board in orienting the development of an

action program aimed at enhancing the effectiveness of the internal control system, strengthening

risk management, and improving the corporate governance framework. The AC also contributed
opinions on key areas to be prioritized for implementation in 2024 and in subsequent years.

- Uy ban Kiém toan thuc hién viéc bao cdo dinh ky vé két qua giam sat [én Hoi d@)ng quan tri, kip
thoi phan 4nh c4c van d phat sinh, kién nghi cac bién phép cai thién nhdm nang cao hiéu qua quan
tri, kiém soat riii ro va tuan thu trong toan Cong ty.

The AC regularly reported the results of its supervisory activities to the BOD, promptly highlighting

any arising issues and recommending measures for improvement to enhance the Company’s

governance, risk management, and compliance effectiveness.

- Trong nam, UBKT khéng nhan dugc kién nghi nao cia Cé dong.

During the year, the Audit Committee did not receive any recommendations from shareholders.
Thong qua qua trinh phdi hop tich cuc, thanh vién doc lap HPQT trong UBKT danh gi4 cao su dong
hanh, hop téc tir Hoi dong quan trj, Ban Diéu hanh va sy ang ho ctia cac cb dong ddi véi cong tac giam
sat, gop phan dam bao hoat dong quan tri Cong ty dugc thuc hién minh bach, hiéu qua, hudng téi muc
tiéu phat trién bén virng va gia ting gié tri cho ¢ dong.

Through this active collaboration process, The Independent Member of the BOD within the AC highly
appreciates the support and cooperation from the BOD, the Executive Board, and the shareholders in

Jacilitating its supervisory activities, thereby contributing to ensuring that the Company’s governance

is conducted in a transparent and effective manner, aimed at sustainable development and the
enhancement of shareholder value.



II.

KIEN NGHI CUA THANH VIEN PQOC LAP HPQT TRONG UBKT / RECOMMENDATIONS
OF THE INDEPENDENT MEMBER OF THE BOD WITHIN THE AC

Trén co so két qua giam sat hoat dong ctia Cong ty trong ndm 2025, Thanh vién doc lap HDQT trong
UBKT kién nghi Hoi ddng quan tri va Ban Diéu hanh tiép tuc trién khai va ting cuong céc cong tac
sau nhdm nang cao hiéu qua quan tri, kiém sodt ndi bo va quan ly rui ro trong thoi gian téi:

Based on the results of the Company's operational monitoring in 2025, The Independent Memb
the BOD within the AC recommends that the Board of Directors and the Executive Board contin A
implement and strengthen the following measures in order to enhance corporate governance, intergal
control, and risk management effectiveness in the future:

1. Hoan thién hé thdng quy ché, quy trinh noi b tai cac phong/ban chirc ning, hudng t6i viéc chuan
héa hoat dong, nang cao tinh chuyén nghiép trong didu hanh, tir d6 cai thién hiéu suét lam viéc
va giam thiéu rdi ro van hanh.

Complete the system of internal regulations and procedures across functional departments,
aiming to standardize operations, enhance professionalism in management, thereby improving
work efficiency and minimizing operational risks.

2. Tang cudng cdng tac khic phuc va phong ngira sau kiém tra, dic biét 1a viéc ra soét, danh gia lai
tinh hiéu luc cua cac bién phap d trién khai dé bao dam hidu qua bén ving trong cong téc kiém
tra — giam sat ndi bo.

Strengthen post-audit remediation and prevention efforts, particularly by reviewing and
reassessing the effectiveness of implemented measures to ensure sustainable efficiency in internal
audit and supervision activities.

3. Trién khai ddy dii m6 hinh va co ché van hanh cua hé thdng quan tri rti ro va kiém tra tuan thu,
ap dung khong chi tai Cong ty me ma coOn tai cac cong ty con va don vi truc thudc, bdo dam tinh
dong bod va hiéu qua trong toan hé thong.

Fully implement the risk management and compliance control framework and operating
mechanisms, not only at the parent company but also at subsidiaries and affiliated units, ensuring
consistency and effectiveness across the entire system.

4. Tang cudng kiém soat tuan thi phéap luét, dic biét trong linh vuc thué va cac nghia vu tai chinh
ddi v6i Nha nudce, bao dam cac cong ty trong hé thdng hoat dong dung quy dinh, han ché rui ro
phép ly va bao v¢ uy tin thuong hi€u trén thi truong.

Enhance legal compliance controls, especially in the areas of taxation and financial obligations
fo the State, to ensure that all entities within the system operate in accordance with regulations,
minimize legal risks, and safeguard the Company’s brand reputation in the market.

Kinh trinh DPai hdi dong c6 dong xem xét va thong qua toan van Bao céo.

Respectfully submitted to the General Meeting of Shareholders for review and approval of the full
Report.

Tréan trong./.

Best regards./.
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