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ROYAL MANUFACTURE AND THE SOCIALIST REPUBLIC OF VIETNAM
INVESTMENT JOINT STOCK COMPANY Independence - Freedom — Happiness
S6/No.: 06/2026/TTr-HPQOT Déng Nai, ngay 17 thang 04 néim 2026

Dong Nai, April 17", 2026

TO TRINH
V/v: Dirng trién khai phwong dn phdt hénh trdi phiéu riéng 1é
da dwoc Dai hdi dong cé dong thuong nién nam 2024 théng qua)
PROPOSAL

(Re: Suspension of the implementation of the private placement bond issuance plan
approved by the 2024 Annual General Meeting of Shareholders)

Kinh givi: Dai hoi dong c¢d dong thudng nién nam 2026
Attn: The Annual General Meeting of Shareholders 2026

- Can cir Ludt doanh nghiép sé 59/2020/QH 14 ban hanh ngay 17/06/2020 va cdc vin ban sira doi, bé
sung, hiedng dan thi hanh;

supplements, and implementing regulations;

- Cdn ctr Ludt chieng khodn s6 54/2019/QH14 ban hanh ngay 26/11/2019 va cdc véin ban sira déi, b
sung, huéng dan thi hanh;

Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019 and its amendments,
supplements, and implementing regulations;

- Can cit Piéu I¢ ciia Cong ty C6 phdn San xudt va Ddu Hoang Gia (“Céng ty”);
Pursuant to the Charter of Royal Manufacture and Investment Joint Stock Company ("“the
Company”);

= Cdn air cdae van ban phdp ludt c6 lién quan khdc;
Pursuant to other relevant applicable legal documents.;
Cé‘n ctr Nghi quyét Draz' héi dong c6 dong thirong nién ndm 2024 ciia Céng ty c6 phan San xudt va
Dau tw Hoang Gia s6 01/2024/NQ- PHDCD ngay 07/04/2024 (Nghi quyét PHPCD s6 01);

Pursuant to Resolution No. 01/2024/NQ-AGM dated 07 April 2024 of the Annual General Meeting of
Shareholders of Royal Investment and Manufacturing Joint Stock Company (AGM Resolution No.
01);

- Cdn cir Nghi quyét Pai héi dong cé dong thuomg nién nam 2025 ciia Céng ty cé phdn San xudt va
Ddu tuw Hoang Gia sé 01/2025/NQ- DHPCD ngay 20/06/2025;

Pursuant to Resolution No. 01/2025/NQ-AGM dated 20 June 2025 of the Annual General Meeting of
Shareholders of Royal Investment and Manufacturing Joint Stock Company;

= Cdn cik tinh hinh va nhu cau hoat déng thuc té ciia Cong ty.

Pursuant to the Company’s current operations and operational needs.



Dai hoi dong ¢b dong thudng nién nim 2024 cua Cong ty Co phan San xudt va Pau tw Hoang
Gia dé thong qua phuong an phét hanh trai phiéu riéng 1¢ dé bd sung vén luu dong, dau tu ddi méi
trang thiét bi va phat trién chudi ban 1é phuc vu cho hoat dong san xuét kinh doanh cua Cong ty, khoi
lugng du kién phat hanh tir 150 ty ddng dén 250 ty ddng.

The 2024 Annual General Meeting of Shareholders of Royal Manufacture and Investment Joint
Stock Company approved the private placement bond issuance plan to supplement working capital,
invest in the renewal of equipment and machinery, and develop the retail chain serving the
Company's production and business activities, with a proposed issuance volume ranging from VND
150 billion to VND 250 billion.

Hoi ddng quén tri chua trién khai phuong 4n phat hanh do trong bdi canh diéu kién thi
truomg chua thudn lgi, viée trién khai phuong an phat hanh trai phiéu riéng 1& c6 thé khong dat
hiéu qua nhu ky vong. Phuong 4n phét hanh trai phiéu riéng 1é khong con phit hgp véi muc tiéu
va dinh hudéng phat trién cia Cong ty trong giai doan hién tai,

The Board of Directors has not implemented the private placement bond issuance plan due
to unfavorable market conditions, under which the execution of the private placement bond
issuance may not achieve the expected efficiency. The private placement bond issuance plan is no
longer consistent with the Company’s current objectives and development orientation.

Vi véy, Hoi ddng quan tri kinh trinh Pai hoi ddng cb déng thong qua viée dimg trién khai
phwong 4n phat hanh trai phiéu riéng Ié da dugc thong qua tai Nghi quyét DHDCD s6 01.

Therefore, the Board of Directors respectfully submits to the General Meeting of Shareholders
for approval the suspension of the implementation of the private placement bond issuance plan

approved under AGM Resolution No. 01.

Hoi ddng quan tri kinh trinh PHDCD xem xét, thdng qua.

The BOD respectfully submits to the GMS for consideration and approval.

Tran trong kinh chao./.

Respectfully./.
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KIEN NGHI CUA THANH VIEN POC LAP HPQT TRONG UBKT / RECOMMENDATIONS
OF THE INDEPENDENT MEMBER OF THE BOD WITHIN THE AC

Trén co so két qua giam sat hoat dong cua Céng ty trong ndm 2025, Thanh vién doc lap HDQT trong
UBKT kién nghj Hoi ddng quan trj va Ban Didu hanh tiép tuc trién khai va ting cuong céc cong tac
sau nhim nang cao hiu qua quan tri, kiém soat ndi bo va quan ly rui ro trong thoi gian tdi:

Based on the results of the Company's operational monitoring in 2025, The Independent Member of
the BOD within the AC recommends that the Board of Directors and the Executive Board continue o
implement and strengthen the following measures in order to enhance corporate governance, internal
control, and risk management effectiveness in the future:

1. Hoan thién hé théng quy ché, quy trinh ndi bd tai cac phong/ban chirc ning, hudng t&i viée chuén
hoa hoat dong, néng cao tinh chuyén nghiép trong diéu hanh, tir d6 cai thién hiéu suét lam vige
va giam thiéu roi ro van hanh.

Complete the system of internal regulations and procedures across functional departments,
aiming (o standardize operations, enhance professionalism in management, thereby improving
work efficiency and minimizing operational risks.

2. Tang cudng cong téc khic phuc va phong ngira sau kiém tra, ddc biét 1 viée ra soat, danh gia lai
tinh higu Iyc ciia cac bign phap da trién khai dé bao dam higu qua bén virng trong céng téc kidm
tra — giam sat ndi bo.

Strengthen post-audit remediation and prevention efforts, particularly by reviewing and
reassessing the effectiveness of implemented measures to ensure sustainable efficiency in internal
audit and supervision activities.

3. Trién khai ddy dti md hinh va co ché vén hanh ciia hé thdng quéan trj rai ro va kidm tra tuan thu,
ap dung khong chi tai Cong ty me¢ ma con tai cac cong ty con va don vi truc thude, bao dam tinh
ddng bo va hiéu qua trong toan hé théng.

Fully implement the risk management and compliance control framework and operating
mechanisms, not only at the parent company but also at subsidiaries and affiliated units, ensuring
consistency and effectiveness across the entire system.

4. Ting cudng kiém soat tudn thu phép luét, dic biét trong linh vuc thué va céc nghia vu tai chinh
ddi véi Nha nudc, bao dam cac cong ty trong hé théng hoat dong ding quy dinh, han ché rui ro
phéap ly va bao vé uy tin thuong hi¢u trén thi truong,

Enhance legal compliance controls, especially in the areas of taxation and financial obligations
fo the State, to ensure that all entities within the system operate in accordance with regulations,
minimize legal risks, and safeguard the Company’s brand reputation in the market.

Kinh trinh Dai hoi dong cb déng xem xét va thong qua toan vian Béo céo.

Respectfully submitted to the General Meeting of Shareholders for review and approval of the full
Report.

Trén trong./.

Best regards./.
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II.

KIEN NGHI CUA THANH VIEN bOC LAP HPQT TRONG UBKT / RECOMMENDATIONS
OF THE INDEPENDENT MEMBER OF THE BOD WITHIN THE AC

Trén co s& két qua gidm sat hoat ddng cua Cong ty trong ndm 2025, Thanh vién doc 1ap HDQT trong
UBKT kién nghi Hoi ddng quan trj va Ban Diéu hanh tiép tuc trién khai va ting cuong cac cong tac
sau nhdm nang cao hiéu qua quan tri, kiém soat ndi b va quan ly rui ro trong thoi gian toi:

Based on the results of the Company's operational monitoring in 2025, The Independent Member of
the BOD within the AC recommends that the Board of Directors and the Executive Board continue to
implement and strengthen the following measures in order to enhance corporate governance, internal
control, and risk management effectiveness in the future:

1. Hoan thién h¢ théng quy ché, quy trinh ndi bg tai cac phong/ban chirc ning, huéng t6i viée chuin
héa hoat dong, nang cao tinh chuyén nghigp trong diéu hanh, tir d6 cai thién hiéu suit lam viée
va giam thiu rui ro van hanh.

Complete the system of internal regulations and procedures across functional departments,
aiming to standardize operations, enhance professionalism in management, thereby improving
work efficiency and minimizing operational risks.

2. Tang cudng cong tac khic phuc va phong ngira sau kidm tra, dic biét 1a vic ra soat, danh gia lai
tinh hiéu lyc cua céc bién phép di trién khai dé bao dam hiéu qua bén viing trong cong tac kiém
tra — gidm sat ndi bo.

Strengthen post-audit remediation and prevention efforts, particularly by reviewing and
reassessing the effectiveness of implemented measures to ensure sustainable efficiency in internal
audit and supervision activities.

3. Trién khai ddy di mé hinh va co ché van hanh ciia hé théng quan tr ri ro va kiém tra tudn tha,
ap dung khdng chi tai Cong ty me ma con tai cac cdng ty con va don vi tryc thude, bao dam tinh
ddng bd va higu qua trong toan hé thong.

Fully implement the risk management and compliance control framework and operaling
mechanisms, not only at the parent company but also at subsidiaries and affiliated units, ensuring
consistency and effectiveness across the entire system.

4. Tang cudng kiém soat tudn thu phép ludt, ddc biét trong Iinh vyc thué va céc nghia vu tai chinh
d6i véi Nha nude, bao dam céac cdng ty trong hé théng hoat dong dung quy dinh, han ché rui ro
phap ly va bao vé uy tin thuong hiu trén thi truong.

Enhance legal compliance controls, especially in the areas of taxation and financial obligations
lo the State, to ensure that all entities within the system operate in accordance with regulations,
minimize legal risks, and safeguard the Company’s brand reputation in the market,

Kinh trinh Dai héi dong ¢ déng xem xét va thdng qua toan vin Bdo céo.

Respectfully submitted o the General Meeting of Shareholders for review and approval of the Sull
Report.

Trén trong./.

Best regards./.
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