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INVESTMENT JOINT STOCK COMPANY Independence - Freedom — Happiness
S6/No.: 01/2026/BC-RYG , Doéng Nai, ngay 17 thdng 04 néim 2026

Dong Nai, April 17" 2026

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2025 VA
PINH HUONG KE HOACH KINH DOANH NAM 2026

REPORT ON BUSINESS PERFORMANCE IN 2025 AND
BUSINESS PLAN ORIENTATION FOR 2026

Kinh giri: Pai hdi ddng ¢d dong thuong nién nim 2026
Atin: The Annual General Meeting of Shareholders 2026

Ban Téng Giam Déec Cong ty Cb phan San xuét va DAu tu Hoang Gia (sau dy goi tit 1a “Céng ty” hoic
“RYG”) kinh béo céo Dai hoi dong cd dong vé két qua hoat dong kinh doanh ciia Cong ty nim 2025 va
dinh huéng ké hoach kinh doanh nim 2026 nhu sau:

Board of General Directors of Royal Manufacture and Investment Joint Stock Company (hereinafter
referred to as "Company" or "RYG") respectfully reports to the General Meeting of Shareholders on the
Company's production and business results in 2025 and the production and business plan for 2026 as
Jfollows:

I

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2025
REPORT ON BUSINESS PERFORMANCE IN 2025

Téng quan tinh hinh kinh té Thé gi¢i va Viét Nam nim 2025
Overview of the Global and Vietnam Economic Situation in 2025

1.1. Kinh té Thé gi¢i nam 2025 / Global Economy in 2025

Ném 2025, nén kinh té thé giéi ching kién nhiéu sw kién kinh t& — chinh trj — x hoi ndi bat: cude
chién thué quan; ciing thing leo thang trong quan hé gifta M§ va Trung Qubc; xung dot vii trang
di&n bién phtre tap & Nga — Ukraine, Trung Dong; rii ro xung dot tiém tang & Nam M§ va chau A —
Thai Binh Duong; ciing véi d6 1a bién dbi khi hau va thién tai da tao ra nhitng x4o tron trong dong
chdy thuong mai va dong vn déu tu trén toan ciu. Mic du vay, sy bung nd cua cdng nghé dang tao
ra nhitng dong lue méi, gop phén tai dinh hinh trat tu kinh té toan céu.
In 2025, the global economy experienced significant economic, political, and social fluctuations.
Factors such as escalating trade tensions, particularly between the United States and China;
prolonged and complex armed conflicts in Russia—Ukraine and the Middle East; as well as potential
geopolitical risks in South America and the Asia-Pacific region, posed considerable challenges to
global economic growth. In addition, the increasing impacts of climate change and natural disasters
have disrupted supply chains and affected global trade flows and investment capital movements.
Nevertheless, the rapid advancement of science and technology, particularly digital transformation
and artificial intelligence, has generated new growth drivers, contributing to the restructuring and
reshaping of the global economic order.
- Tang trudng kinh té: Theo du b4o ctia WTO va cac té chirc quéc té, ting trudng kinh té toan
clu ¢o xu hudng cham lai nhung van thé hién kha ning chdng chiu twong dbi tdt trude cac ap




lyc vi mo gia tdng, du kién dat khoang 2,7% trong nam 2025, gan véi mirc trung binh dai han.
Tuy nhién, c4c yéu t6 thuan loi trong ngén han nhu chinh sach kich thich tai khéa hodc néi long
14 suit & mot sd quc gia vAn chua du dé bu ddp nhimng rdi ro dai han, bao gdm gia ting rao
can thuong mai, ap luc ng cao, lam phat va bat én dia chinh tri.

Economic Growth: According to forecasts by the World Trade Organization (WTO) and other
international organizations, global economic growth in 2025 is expected to moderate, while
maintaining a relatively resilient performance amid mounting macroeconomic pressures, with
an estimated growth rate of approximately 2.7%, close to the long-ferm average. However,
short-term supportive factors, such as fiscal stimulus measures and monefary easing in certain
countries, are unlikely to fully offset longer-term risks, including rising trade barriers, elevated
debt levels, inflationary pressures, and ongoing geopolitical uncertainties.

Lam phat: Céc t chirc qudc t& nhan dinh lam phat toan cau tiép tuc xu huéng giam trén dién
rdng trong nam 2025. IMF va OECD udc tinh lam phat toan cu & mirc khoang 4,2%, phan anh
hiéu qua ctia cac chinh sach kiém soat gi4 ca trong giai doan trude.

Inflation: International organizations have observed that global inflation is expected to
continue its broad-based downward trend in 2025. Estimates by the International Monetary
Fund (IMF) and the Organisation for Economic Co-operation and Development (OECD) place
global inflation at approximately 4.2%, reflecting the effectiveness of price stabilization
measures implemented in the previous period.

Pidu kién tai chinh toan cAu: Trong béi canh lam phét ha nhiét, nim 2025 danh d4u sy dao chidu
18 nét ctia chinh sach tién té toan ciu khi cdc ngdn hang trung wong Ién buéce vao chu ky néi
16ng. Tai M§, Cuc Du trit Lién bang (FED) trong cudc hop ngay 10/12/2025 da cit giam 25
diém co ban l4n thit ba trong nam, dua 1ai suit quy lién bang vé& mirc 3,50-3,75%, cho thay lam
phat di giam trong khi ri ro tang trudng gia ting. Tuong tw, Ngdn hang Trung wong chau Au
(ECB) ciing giam 13i sudt tién giri xudng 2% tir thang 6/2025 nhdm hd tro qué trinh phyc hdi
con cham ciia khu vue ddng Euro. V& ly thuyét, xu huéng néi long nay gitp giam chi phi vén
bang USD va EUR, ci thién thanh khoan toan cAu va tao du dia thuén lgi hon cho cac nén kinh
té moi ndi. Tuy nhién, trén thye té, tic dong tich cyc nay phan nao bi han ché boi phan bu roi
ro gia ting do bt dinh thuong mai va cing théng dia chinh tri.

Global financial conditions: Against the backdrop of moderating inflation, 2025 witnessed a
clear reversal in global monetary policy, as major central banks entered an easing cycle. In the
United States, the Federal Reserve (the “Fed”), at its meeting on December 10, 2025,
implemented its third rate cut of the year by 25 basis points, bringing the federal funds rate to
approximately 3.50%—3.75%, reflecting easing inflationary pressures alongside rising growth
risks. Similarly, the European Central Bank (ECB) reduced its deposit facility rate to 2% from
June 2025 in an effort to support the still sluggish recovery of the Eurozone. Overall, this
monetary easing trend has contributed to lowering the cost of capital in USD and EUR,

improving global liguidity, and creating more favorable conditions for emerging economies.
However, these positive effects have been partially offset by rising risk premiums amid ongoing
trade uncertainties and elevated geopolitical tensions.

Thuong mai toan cdu: Theo WTO, thwong mai toan cAu niam 2025 ghi nhin két qua tich cue
hon du kién, cht yéu nho hai yéu t: sy bung nd cua cdc mat hang lién quan dén trf tué nhan
tao va xu huéng “nhdp hang truée” ciia doanh nghiép nhim tranh cac dot tang thué tir M. Tuy
nhién, cac dong luc ndy dang dén suy yéu, trong khi rii ro dia chinh tr tiép tuc gia ting, lam
gia tang tinh bt dinh cho trién vong thwong mai.

Global trade: According to the World Trade Organization (WTQO), global trade in 2025



recorded better-than-expected performance, primarily driven by two factors: the surge in
demand for artificial intelligence-related goods and the front-loading of imports by businesses
seeking fo preempt potential tariff increases firom the United States. However, these supporting
factors are gradually weakening, while geopolitical risks continue to intensify, thereby
increasing uncertainty surrounding the global trade outlook.

Thi truong lao dong: Thi trudng lao dong duy tri trang thai n dinh trong nira ddu nam 2025,
nhung bét ddu xuét hién ddu hidu didu chinh, dic biét tai cc nén kinh t& phét trién. Tai Hoa Ky,
tang trudng viéc 1am cham lai, véi ty 18 tuyén dung giam xudng mirc thap nhét trong hon mot
thap ky. Tai mot sd quoc gia OECD, tang trudng viée lam du kién chi dat khoang 0,6% trong
giai doan 2025-2026, thap hon so véi mirc 0,9% ctia nam 2024.

Labor market: The labor market remained broadly stable in the first half of 2025 but began to
show signs of moderation, particularly in advanced economies. In the United States, job growth
slowed, with hiring rates declining to their lowest level in more than a decade. In several OECD
countries, employment growth is projected to reach approximately 0.6% over the 2025-2026
period, lower than the 0.9% recorded in 2024.

1.2. Kinh té Viét Nam nim 2025/ Vietnam’s Economy in 2025

Tang truéng GDP: Cuc Thdng ké, Bo Tai chinh cho biét téng san phim trong nuée (GDP) nam
2025 ting trudng kha véi mie ting wéc dat 8,02% so véi nam trude. Trong tong gid tri ting
thém toan nén kinh &, khu vyc néng, 1am nghiép va thiy san ting 3,78%, déng gop 5,30%; khu
vuc cong nghiép va xdy dung tiang 8,95%, déng gop 43,62%; khu vyc dich vy ting 8,62%, déng
gop 51,08%.

GDP Growth: According to the General Statistics Office under the Ministry of Finance,

Vietnam’s gross domestic product (GDP) in 2025 recorded a robust growth rate of
approximately 8.02% compared (o the previous year. In terms of contributions to total value
added across the economy, the agriculture, forestry and fisheries sector grew by 3.78%,

contributing 5.30%, the industry and construction sector expanded by 8.95%, contributing
43.02%, and the services sector increased by 8.62%, contributing 51.08%.

Xuat nhap khéu: Nam 2025, trong b6i canh thwong mai toan cdu trai qua nhitng thay ddi 16n,
hoat déng xudt nhap khéu ctia Viét Nam vén dat két qua tich cye. Tinh chung ca nim 2025, kim
ngach xuat khéu hang hoa dat 475,04 ty USD, ting 17,0% so v&i ndm trude.

Import and Export: In 2025, amid significant shifts in global trade, Vietnam's import and export
activities continued to deliver positive results. For the full year 2025, total export turnover
reached USD 475.04 billion, representing an increase of 17.0% compared to the previous year.

Dau tu tryc tiép nude ngoai (FDI): Trong bbi canh mo cira thuwong mai tiép tuc dugc thic day,
tong von diu tu nudce ngoai dang ky vao Viét Nam tinh dén ngay 31/12/2025 bao gdm: Vén
dang ky clp méi, von dang ky didu chinh va gia tri gbp vbn, mua ¢ phén cua nha dau tu nuéce
ngoai dat 38,42 ty USD, ting 0,5% so v&i nim trude. Von dau tu trye tiép nude ngoai thuc hién
tai Viét Nam nam 2025 wée dat 27,62 ty USD, tang 9,0% so véi ndm trude.

Foreign Direct Investment (IFDI): Amid the continued promotion of trade liberalization, total
registered foreign direct investment (FDI) in Vietnam as of December 31, 2025—including
newly registered capital, adjusted registered capital, and capital contributions and share
purchases by foreign investors—reached USD 38.42 billion, representing an increase of 0.5%
compared fo the previous year. Actual disbursed foreign direct investment in Vietnam in 2025

was estimated at USD 27.62 billion, an increase of 9.0% year-on-year.

Lam phat: Tinh chung ca nam 2025, CPI ting 3,31% so v&i nam trude, lam phat co ban ting
3,21%, dat muc tiéu Qudc hdi dé ra. Lam phat co ban c6 mic tang thdp hon so véi CPI binh
quén chung, nguyén nhéan chu yéu do gia lvong thue, thuc pham, dién sinh hoat, gia dich vu y
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té, dich vu gido dyc 1a yéu t6 tac dong lam tang CPI nhung thude nhém hang duoc loai trir trong
danh muyc tinh lam phat co ban. Viét Nam la nuéc nhap khéu nhiéu nguyén liéu phuc vy san
xuét nén gi hang hoéa trén thé gi¢i & muc cao s& anh huéng dén chi phi, gia thanh, tao ap luc
cho san xudt ctia doanh nghiép va tir d6 ddy gia hang héa tiéu dung trong nudc ting 1én. Bén
canh d6, d6 la My ting gi4 cang lam ting chi phi nhép khdu nguyén nhién vat lidu, gay stc ép
|én mit bang gia hang hoa trong nudc.

Inflation: For the full year 2025, the Consumer Price Index (CPI) increased by 3.31% compared
fo the previous year, while core inflation rose by 3.21%, thereby meeting the target set by the
National Assembly. Core inflation increased at a lower rate than overall CPI, mainly because
Jood, foodstuffs, household electricity, healthcare services, and education services—despite
being key contributors to CPI increases—are excluded from the core inflation basket. As
Vietnam is a net importer of many production inputs, elevated global commodity prices have
exerted upward pressure on production costs and input prices, thereby increasing production
expenses for enterprises and, in turn, contributing to higher domestic consumer prices. In
addition, the appreciation of the US dollar has further increased the cost of imported raw
materials and inputs, adding additional pressure on the domestic price level.

- Tiéu dung va du lich: Tiéu dung ndi dia tiép tuc xu huéng cai thién, thé hién & su bung nd cua

thwong mai dién tir véi mire ting trudng trén 20%, ding thir 2 & Dong Nam A. Téng mirc ban
1¢ hang hoa va dich vu tiéu ding nam 2025 tang khoang 9,2%, loai trir yéu to gia 14 6,74%, du
lich phuc hdi, khach qudc té dén Viét Nam dat hon 21,1 triéu luot khach, ting 20,4% so voéi
cung ky 2024.
Consumption and Tourism: Domestic consumption continued its improving trend, reflected in
the strong expansion of e-commerce, which recorded growth of over 20%, ranking second in
Southeast Asia. Total retail sales of goods and consumer service revenue in 2025 increased by
approximately 9.2%, or 6.74% when excluding price factors. The tourism sector also continued
to recover, with international arrivals to Vietnam reaching more than 21.1 million visitors, up
20.4% compared to the same period in 2024.

- On dinh kinh té vi md: Nam 2025 ghi nhan sy dn dinh twong dbi viing chic cta céc can dbi 1on
trong nén kinh t&, Cén ddi thu - chi NSNN dugc dam bao khi thu NSNN nim 2025 wéc ting
34,7% so véi dy toan va tang 30,3% so voi ndm 2024; ng cong duy tri trong gidi han an toan
(dat 35 - 36% GDP, dudi trdn 60% GDP), gbp phin giit viing ky luét tai chinh quc gia. Can
can thuong mai tiép tuc & trang thai tich cuc, dur trit ngoai héi duoc cung cb, tao “ving dém”
quan trong truwde nhitng rii ro tir bén ngoai. Cung - cdu cac yéu t6 san xudt co ban nhu ning
lugng, lwong thye, lao dong co ban duge dap tng, han ché nguy co dit giy chudi cung tmg.
Macroeconomic Stability: The year 2025 recorded relatively strong stability across Vietnam'’s
key macroeconomic balances. The state budget revenue-expenditure balance was maintained,
with state budget revenue estimated to increase by 34.7% compared to the budget plan and by
30.3% compared to 2024. Public debt remained within safe limits (at 35-36% of GDP, well
below the statutory ceiling of 60% of GDI), thereby contributing to the maintenarnce of national
fiscal discipline. The trade balance remained in a positive position, while foreign exchange
reserves continued to be strengthened, creating an important buffer against external risks.
Supply and demand for key production inputs such as energy, food, and basic labor were
adequately met, thereby limiting the risk of supply chain disruptions.

Nhin chung, dat nhiéu két qua tich cuc véi kinh té vi mé 6n dinh, tang trudng cao, lam phat duge
kidm so4t, cac can dbi 1én duge dam bao, quy md nén kinh té duge mé rdng, co cdu kinh té chuyén
dich tich cuc, nang sut lao dong duge cai thién. Tuy nhién, nén kinh t& vin dang dimg truéc nhidu
co hdi dan xen véi thach thire trong bdi canh cing théng dja chinh trj gia tang, kinh té toan céu phuc



2.1.

hdi cham, xu hudng bao ho thuong mai gia ting va céc rao can thué quan ngay cang khit khe, dic
biét la cac chinh sach thué dbi img ctia My dbi v6i hang héa Viét Nam.

Overall, Vietnam achieved many positive outcomes, with macroeconomic stability being maintained,
high growth recorded, inflation effectively controlled, major economic balances ensured, the scale
of the economy expanded, the economic structure shifiing in a positive direction, and labor
productivity improving. However, the economy continues to face a mix of opportunities and
challenges amid rising geopolitical tensions, a slow global economic recovery, increasing
protectionist trends, and more stringent tariff barriers, particularly reciprocal tariff policies
imposed by the United States on Vietnamese goods.

Két qua hoat dong kinh doanh niim 2025 (d4 dwge kiém todn béi Cong ty TNHH Kiém toan
AASC) / Business performance results in 2025 (audited by AASC Auditing Company Limited)

Trong bdi canh kinh t& thé giti va trong nude con nhidu thach thirc, Hoi ddng quan tri va Ban Téng
Giam dbec Cong ty di chu dong trién khai cac giai phap kip thoi, linh hoat nhim thich img v6i dién
bién thi truong. Mic du gip nhiéu khé khan, véi sy déng long va nd luc cia toan thé can bd, nhén
vién, Cong ty da duy tri hoat dong san xudt kinh doanh 6n dinh va dat duoc nhimg két qué quan
trong nhu sau:

Amid continued challenges in both the global and domestic economic environments, the Board of

Directors and the Board of Management of the Company proactively implemented timely and

flexible measures to adapt to market developments. Despite various difficulties, with the unity and

concerted efforts of all employees, the Company maintained stable production and business
operations and achieved the following key results:

Két qua kinh doanh nim 2025/ Business Performance Results in 2025:

- Doanh thu thudn nim 2025 ctia Cong ty me dat 1.919 ty ddng, twong duong 113,3% so véi thuc

hién ndm 2024 va 114,2% so véi ké hoach d& ra. Két qua nay cho thdy Cong ty vin duy tri dugc
nén tang tang trudng va dinh hudng phat trién bén vitng rd rang trude nhitng tac dong va thach
thtic chung ctia nén kinh té,
Net revenue of the Parent Company in 2025 reached VND 1,919 billion, equivalent to 113.3%
compared fo actual performance in 2024 and 114.2% compared to the approved plan. This result
demonstrates that the Company has continued to maintain a solid growth foundation and a clear
sustainable development orientation amid the general impacts and challenges of the broader
economy.

- Doanh thu hop nhit ndm 2025 dat 2.096 ty dong, gin bing doanh thu ctia cdng ty me sau khi loai

trlr giao dich ni bd véi cong ty con. Két qua kinh doanh ciia cong ty con déng gép han ché vao
két qua kinh doanh hgp nhét, do phan 16n thanh phdm tir nha méy méi dang duoc duy tri duéi
dang ton kho va trong giai doan tiép cén cac dbi tac chién luge.
Consolidated revenue in 2025 reached VND 2,096 billion, nearly equivalent to the Parent
Company’s revenue dafter eliminating infra-group transactions with its subsidiaries. The
subsidiary’s contribution to consolidated results remained limited, as a significant portion of
finished goods from the new factory was maintained as inventory and is currently in the stage of
engaging strategic partners.

- Loi nhuén sau thué ctia Cong ty me nam 2025 dat 26,50 ty ddng, giam 51,6% so v6i nam 2024
va thip hon muc tidu 1a 34,6%. Nguyén nhan chi yéu la mic ting gia von cao hon muc ting
doanh thu d& dén dén lgi nhugn gop ctia Cong ty da giam. Bén canh d6 chi phi tai chinh cta Cong
ty trong ndm 2025 tang rat manh so véi nam 2024 do quy mé cac khoan vay cia Cong ty ting
manh.



The Parent Company'’s profit after tax in 2025 reached VND 26.50 billion, decreasing by 51.6%
compared to 2024 and falling short of the target by 34.6%. The main reason was that the cost of
goods sold increased at a faster rate than revenue, resulting in a decline in the Company’s gross
profit margin. In addition, financial expenses in 2025 increased significantly compared to 2024
due to a substantial expansion in the Company’s borrowings.

Loi nhuan sau thué hop nhét dat 37,65 ty ddng, giam 44,3% so v&i nam 2024 va dat 32,5% ké
hoach. Nguyén nhén cong hudng tir suy giam loi nhudn Céng ty me va déng gép han ché cua
Cong ty con véo lgi nhuan hop nhét. San phim d4 nung két ciia Cong ty con dang trong giai doan
tiép can thi truong, din dén doanh thu dy kién khong dat nhu ky vong trong khi chi phi dau tu va
hoat déng vén tiép tuc phét sinh. Cong ty dang tich liiy va quan ly sin sang luong hang tdn kho
dé cung tmg kip thoi ngay khi cac thoa thuan hop téc dugc ky két, hita hen mang lai sy ting
trudng bén viing trong tuong lai.

Consolidated profit after tax reached VND 37.65 billion, decreasing by 44.3% compared to 2024
and achieving 32.5% of the annual plan. The main reasons were the decline in the Parent
Company’s profitability and the limited contribution of the subsidiary to consolidated results.

The sintered stone product of the subsidiary is currently in the market entry stage; therefore,

revenue has not yet met expectations, while investment and operating expenses continue to be
incurred. The Company is proactively accumulating and managing inventory to ensure timely
supply once cooperation agreements are signed, thereby laying the foundation for sustainable
growth in the coming periods.

Tinh dén thoi diém bao c4o nay, Cong ty chua hoan thanh viée phat hanh ¢b phiéu dé tra ¢ tic
nam 2024, Hoi ddng quan tri da danh gia k§ luong va kinh trinh PHPCD ké hoach phan phéi loi

nhuén ctia Céng ty nham hoan thanh cam két va quyén loi cua cac ¢d déng.

As of the date of this report, the Company has not yet completed the issuance of shares for the

payment of the 2024 dividend. The Board of Directors has conducted a thorough assessment and
hereby respectfully submits to the General Meeting of Shareholders the proposed profit
distribution plan, with the aim of fulfilling the Company’s commitments and safeguarding the
rights and interests of its shareholders.

Nim 2025, Cong ty s& thuc hién phat hanh ¢b phiéu dé tra cb tic nam 2024 va nam 2025 véi

tong ty 1& 17% trén von didu 18. Trong d6, ty 1& cb tic bing cb phiéu ctia nam 2024 1a 12% va
clia nam 2025 13 5%, nhdam dam bao quyén loi toi wu va loi ich dai han cho ¢ dong, ddng thoi

gop phén ctng ¢ nén tang vén va dinh hudng phat trién bén vitng ciia Cong ty.

In 2025, the Company plans to issue shares to pay dividends for fiscal years 2024 and 2025 at a
total rate of 17% of charter capital. Of this, the stock dividend ratio for 2024 is 12% and for 2025
is 5%. This issuance is intended to ensure optimal shareholder benefits while contributing to the
strengthening of the Company’s capital base and supporting its long-term, sustainable
development strategy.

M§t 56 chi tiéu chinh vé Két qua kinh doanh nim 2025
Key Financial Performance Indicators for Fiscal Year 2025
DVT: triéu dong/ Unit: million VND



Thuye hién K& hoach Thue hién wTH | % TH
STT Chi tidu 2024 ' 2025 1L ;
- = - 2025 - ; 2025/ 2025/
0. arget xecute xecute | rr 2024 | KH 2025
2024 Plan 2025 2025

1 | Doanh thu/ Revenue:
- Cong ty me (theo BCTC riéng)
Parent company (according to| 1.693.891 1.680.645 | 1.918.620 | 113,3% | 114,2%
separate financial statements)
- Hop nhét (theo BCTC hgp nhit)
Consolidated (according fo 1.692.068 2.220.645 2.095.653 123,9% 94,4%
consolidated financial statements)

5 Lgi nhuéin sau thué TNDN:
Profit after corporate income tax:
Cong ty me (theo BCTC riéng)
Parent company (according o 54.735 40.510 26498 | 48,4% | 654%
separate financial statements)
Hop nhét (theo BCTC hop nhét)
Consolidated (according to 67.532 115912 37645 | - 53, 7% | 325%
consolidated financial statements)
Cb tire (%o trén von didu 18

3. (LSO J 9,95% 17%
Dividend (% on charter capital)

2.2. Tinh hinh tai chinh (dya trén Bang can ddi ké toan hop nhat)/ Financial Position (based on the

Consolidated Balance Sheet):

Tinh dén ngay 31/12/2025, téng tai san dat 2.993,32 ty ddng, tang 522,10 ty ddng so voéi dau nam
(twong duong tang 21,13%). Mot so chi tiéu chinh c6 sy thay doi dang chi y nhu sau:

As of December 31, 2025, total assets amounted fo VND 2,993.32 billion, an increase of VND 522.10
billion compared to the beginning of the year (equivalent to an increase of 21.13%). The following

- key indicators recorded notable changes:

Tai san ngén han/ Short-term assets:

Tai san ngén han tinh dén ngay 31/12/2025 dat 1.822,77 ty ddng, ting 296,74 ty ddng (twong duong
19,45%) so voi d4u nam, trong do:

Current assets as of December 31, 2025 amounted to VND 1,822.77 billion, an increase of VND
296.74 billion (equivalent to 19.45%) compared to the beginning of the year, of which:

- Hang ton kho tinh dén ngay 31/12/2025 la 797,04 ty ddng, ting 113,10 ty ddng (twong dwong

16,54%). Nguyén nhan ch yéu la do Cong ty tang du trit nguyén vt liéu phyc vu san xuét va
tang tdn kho thanh phdm dé dap ng nhu cu kinh doanh,
Inventories as of December 31, 2025 amounted to VND 797.04 billion, an increase of VND
113.10 billion (equivalent to 16.54%). The main reason for this increase was the Company’s
higher stocking of raw materials for production and increased finished goods inventory to meet
business demand.

- DAu tu tai chinh ngén han ting dot bién tir 158,44 ty dng 1én 235,75 ty dong, twong tng tiang



48,80% do Cong ty md tai khoan tién gui tiét kiém tai cac ngan hang thuong mai dé hudéng lai
ddu tu ngén han va lam tai san dam bao cho c4c khoan vay ngan han.
Short-term financial investments increased significantly from VND 158.44 billion to VND
235.75 billion, representing an increase of 48.80%, due to the Company’s placement of term
deposits with commercial banks to earn short-term investment interest and to serve as collateral
Jfor short-term borrowings.

b)  Tai san dai han/ Non-Current Assets:

- Tai san cd dinh tang tir 293,15 ty dong 1én 982,89 ty ddng, tang 689,74 ty ddng (twong (ng ting
235,29%) di kém véi chi phi xdy dung co ban giam dang ké tir 460,42 ty dong xudng 5,74 ty
dong, tuong ting giam 98,75%. Nguyén nhan chinh do Cong ty di hoan tit qué trinh diu tu vio
nha may san xudt da nung két Royal Sintered Stone. Nha may dd hoan thanh nghiém thu va
chinh thirc van hanh, chuyén dbi tir giai doan dau tu sang giai doan khai thac thuong mai.
Fixed assets increased firom VND 293.15 billion to VND 982.89 billion, an increase of VND
689.74 billion (equivalent to 235.29%,), while consiruction in progress decreased significantly
Jrom VND 460.42 billion to VND 5.74 billion (a decrease of 98.75%). The main reason was the
completion of the investment and construction of the Royal Sintered Stone manufacturing plant.
The plant has been fully completed, accepted, and officially put into operation, transitioning
Jfrom the investment phase to the commercial operating phase.

- Céac khoan dau tu vao cong ty lién doanh, lién két ting tir 128,03 ty ddng 1&n 138,49 ty ddng,
tang 10,5 ty ddng (twong tmg 8,17%) do Cong ty dénh gi4 lai gi trj ban dau khoan ddu tu vao
cbng ty lién két 1a Royal House.

Investments in joint ventures and associates increased firom VND 128.03 billion to VND 138.49
billion, representing an increase of VND 10.5 billion (equivalent to 8.17%), due to the
Company’s revaluation of the initial investment in its associated company, Royal House.

- Chi phi tra trude dai han giam tir 47,04 ty ddng xubng con 30,82 ty dong, giam 16,22 ty ddng
(twong duong 34,48%), do phén bd dén chi phi tra trude vao hoat dong kinh doanh.

Long-term prepaid expenses decreased from VND 47.04 billion to VND 30.82 billion, a
reduction of VND 16.22 billion (equivalent to 34.48%), due to the systematic amortization of
prepaid expenses into operating results over time.

¢)  No phai trd/ Liabilities:

- Téng ng phai tra tai ngay 31/12/2025 dat 2.223,3 ty dong, ting 499,8 ty dong (twong duong
29,0%), trong do:

Total liabilities as of December 31, 2025 amounted to VND 2,223.3 billion, an increase of VND
499.8 billion (equivalent to 29.0%), of which:

o No ngin han ting tir 1.338,3 ty ddng 1én 1.798,1 ty ddng (ting 34,4%), chi yéu do vay

ngén han va thué tai chinh ting dang ké tir 864,2 ty dong 1én 1.313,6 ty déng, do nhu cau
von luu dong tang.
Current liabilities increased from VND 1,338.3 billion to VND 1,798. 1 billion (an increase
of 34.4%), mainly driven by a significant rise in short-term borrowings and finance lease
liabilities from VND 864.2 billion to VND 1,313.6 billion, due to higher working capital
requirements.

o No dai han tang 385,2 ty dong 1én 425,1 ty ddng (tang 10,4%), cht yéu do vay dai han va
thué tai chinh tang tir 323,3 ty ddng 1én 357,9 ty ddng, do vay vbn dé hoan tit diu tu vao
nha may san xudt d4 nung két Royal Sintered Stone.

Non-current liabilities increased from VND 385.2 billion to VND 425.1 billion (an increase
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of 10.4%), mainly driven by the increase in long-term borrowings and finance lease
liabilities from VND 323.3 billion to VND 357.9 billion, primarily due fo financing
obtained to complete the investment in the Royal Sintered Stone manufacturing plant.

d)  Von cha s& hivu/ Owner’s’ Equity:

- Vén chu sé hitu dat 770 ty ddng, ting nhe 22,3 ty ddng (ting 2,98%). Vén chi s¢ hitu 1a ¢b
phiéu phd thong, thing dw vén, qu§ du tu phét trién loi nhuan sau thué chua phan phéi thuge
vbn chu sé hitu cua Cong ty.

Equity amounted to VND 770 billion, a slight increase of VND 22.3 billion (equivalent to
2.98%). Equity comprises ordinary share capital, share premium, development investment fund,
and undistributed profit afier tax attributable to the Company’s equily.
Bang can dbi ké todn hop nhit rit gon nim 2025
Condensed Consolidated Balance Sheet for 2025
PVT: triéu dong/ Unit of measurement: million VND
Tai ngay Tai ngay Tang (+)/ giam (-)
No. INDICATOR Asay 454 S6 tidn
January 1, | December %,
2025 31,2025 Amount
F: TAI SAN NGAN HAN
" | CURRENT ASSETS 1.526.028 1.822.770 296.743 19,45%
i Tién va khoan twong dwong tién
" | Cash and cash equivalents 42.243 11.341 (30.902) | -73.15%
T Pau tw tai chinh ngin han
" | Short-term Sfinancial investments 158.436 235.748 77.313 48,80%
1 Céc khoan phai thu ngéin han
" | Short-term receivables 598.537 733.325 134.789 22,52%
Phai thu ngén han ctia khach hang
1. | Short-term receivables from
customers 479.338 554,587 75.249 15,70%
2 Tra trude cho ngudi ban ngén han
" | Short-term advances to suppliers 80.307 131.834 31:527 64,16%
; Phai thu ngén han khac
" | Other short-term receivables 38.892 46.904 8.012 20,60%
= Hang ton kho
" | Inventory 683.944 797.041 113.097 16,54%
{ Hang ton kho
" | Inventory 683.944 797.041 113.097 16,54%
=~ Tai san ngin han khac
" | Other current assets 42.868 45,314 2.446 5,71%
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o TAI SAN DAI HAN
NON-CURRENT ASSETS 945.184 1.170.547 225.362 23,84%
L Céac khoan phai thu dai han
Long-term receivables 6.247 6.600 353 5,65%
Phai thu dai han khac
: Other long-term receivables 6.247 6.600 353 5,65%
- Tai san ¢6 dinh
Fixed assets 293.145 982.891 689.746 | 235,29%
v Tai san dé dang dai han
Long-term unfinished assets 460.417 5.742 (454.676) | -98,75%
v PAu tw tai chinh dai han
Long-term financial investments 131.032 138.486 7.454 5,69%
Diu tu vao cty lién doanh, lién két
1. | Investments in joint ventures and
associates 128.032 138.486 10.454 8,17%
5 Pau tu ndm gitr dén ngay ddo han
" | Investments held to maturity 3.000 - (3.000) | -100,00%
. Tai san dai han khac
Other long-term assets 54.342 36.828 17.514) | -32,23%
l Chi phi tra trude dai han
Long-term prepaid expenses 47.037 30.817 (16.220) -34,48%
Tai san thué thu nhap hoan lai
3. | Deferred tax assets 370 - (370) | -100,00%
Loi thé thuong mai
2. | Commercial advantage 6.936 6.011 (925) -13,33%
TONG TAI SAN
TOTAL ASSETS 2.471.212 2.993.317 522.105 21,13%
Tai ngay Tai ngay Téng (+)/giam (-)
STT cHi TIRU 01/01/2025 | 31/12/2025 | [ncrease (+) / Decrease ()
No. INDICATOR Jm‘i‘:a% I De’:z’szer s6 tidn 7
2024 31, 2024 Amount
NQ PHAI TRA
- LIABILITIES 1.723.494 | 2.223.297 499.804 29,00%
, N¢ ngin han
" | Current Liabilities 1.338.284 | 1.798.133 459.849 34,36%
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Phai tra ngudi ban ngén han
Short-term accounts payable to
suppliers

278.616

317.828

39213

14,07%

Ngudi mua tra tién trude ngén han
Short-term advance payment
buyer

68.040

79.366

11.325

16,65%

Thué va céc khoan phai ndp
NSNN

Taxes and other obligations
payable to the state budget

21,122

15.002

(6.121)

-28,98%

Phai tra nguoi lao dong

Payables to employees

16.602

14,794

(1.808)

-10,89%

.2 4y

Chi phi phai tra ngén han

Accrued expenses (short-term)

14.450

17.396

2.945

20,38%

Phai tra ngén han khac

Other short-term payables

61.230

17.492

(43.738)

-71,43%

Vay va no thué tai chinh ngén han
Short-term loans and financial
lease liabilities

864.219

1.313.609

449.390

52,00%

Qu¥ khen thudng, phic lgi

Bonus and welfare funds

14.003

22.647

8.643

61,72%

II.

N dai han

Long-term Liabilities

385.209

425.164

39.954

10,37%

VON CHU SO HU'U
EQUITY

747.718

770.019

22,301

2,98%

Vén chii s¢ hiru
Shareholders' Equity

747.718

770.019

22.301

2,98%

Von gop cua chu s& hitu

Owner's contributions

450.000

450.000

0,00%

Thang du v6n ¢ phan
Additional paid-in capital

40.010

40.010

0,00%

Loi nhuan sau thué chua phan
phdi
Undistributed earnings after tax

163.415

148.677

(14.737)

-9,02%

Loi ich ¢ dong khong kiém soat

Non-controlling interest

36.940

36.935

)

-0,01%

TONG NGUON VON
TOTAL SOURCES OF FUNDS

2.471.212

2.993.317

522.105

21,13%
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2.3. Két qua khac:

Vi dinh hudng chién luge, RYG s& khong chi 1a mot nha san xudt vat liéu xay dyung don thuan,
Cong ty hudng tdi viée ting budce phat trién hé sinh thai giai phap vat liéu toan dién mang tén
Royal Structure. Vugt ra khoi mé hinh cung cdp san phadm don 1€, Royal Structure dy kién cung
cép giai phap kién trac téng thé duge t chirc theo 5 16p: nén — san — &p 14t — trang tri — bé miit.
Day la mot hé thdng dugce thiét ké ddng bo, gin chit voi timg khong gian cu thé, gitp két ndi
hiéu qua giita kién tric su, nha thau véi khach hang,

With its strategic orientation, RYG aims to evolve beyond being a conventional construction
materials manufacturer. The Company is progressively developing a comprehensive materials
solution ecosystem under the name Royal Structure. Moving beyond a single-product supply
model, Royal Structure is expected to provide an integrated architectural solution organized
into five layers: foundation, flooring, cladding, decoration, and surface finishing. This is a
systematically designed framework, closely aligned with specific spatial applications, enabling
effective connectivity between architects, contractors, and customers.

Nha may san xuét d4 nung két (Royal Sintered Stone) d4 di vao van hanh chinh thirc, mé dau
hanh trinh ““Sdn pham Viét — Cong nghé Y — Tém vée quée t8”’ cia Royal Group. Nam 2025,
cong ty ra mit cac bd swu tAp ndi bat, dinh vi RSS khong chi 13 vat liéu x4y dung ma con la
phwong tién thé hién phong cach sdng, ddng thoi thé hién khat vong tai hién vé dep tinh khiét
ciia nhig mach da quy hiém dang dan can kiét.

The Royal Sintered Stone manufacturing plant has officially commenced operations, marking
the beginning of Royal Group's journey toward “Vietnamese Products — Italian Technology —
International Stature.” In 2025, the Company launched its flagship collections, positioning RSS
not only as a construction material but also as a medium for expressing lifestyle and individual
identity, while reflecting its aspiration to recreate the pure beauty of rare natural stone veins
that are increasingly being depleted.

Nhitng By swu tip néi bit 2025
Key Collections of 2025

B{ swu tap Artisan: voi do day 9mm; kich thude 900x900 mm, 903x2400 mm, 1805x2400 mm;
Artisan Collection: with a thickness of 9mmy; sizes 900x900 mm, 903x2400 mm, and 1805x2400 mm;



B§ swu tap Premia: v4i do day 20mm; kich thude 1800x3600 mm, 1800x2900 mm;
Premia Collection: with a thickness of 20mm;, sizes 1800x3600 mm and 1800x2900 mm

B{ swu tdp Natura: véi do day 12mm; kich thude 1800x2800 mm, 1800x3600 mm, 1800x3200
mm;
Natura Collection: with a thickness of 12mm; sizes 1800x2800 mm, 1800x3600 mm, and 1800x3200
mim;




B§ swu tdp Elite: vdi dd day 6mm; kich thude 900x2400 mm;
Elite Collection: with a thickness of 6mm, size 900x2400 mm;
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B9 swu tap Deluxe: véi d§ day 14mm; kich thude 1800x3200 mm, 1800x3600 mm;
Deluxe Collection: with a thickness of 14mm; sizes 1800x3200 mm and 1800x3600 mm,




B§ swu tap Diamente — cong ngh¢ Through-body: véi d6 day 9mm/12mm; kich thude 900x1800
mm, 1800x3200 mm, hé¢ xuong dong chit (Through-body) va bé mit men mo 1am ndi bat 1én sy
sang trong cua khong gian;

Diamente Collection — Through-body technology: with a thickness of 9mm/12mm, sizes 900x1800
mm and 1800x3200 mm, featuring a through-body structure and a matte surface finish that enhances
the elegance and sophistication of the space.

Bo swu tip Royale — cong nghé Through-Vein: véi do day 20mm; kich thude 1800x3600 mm két
hop voi duong van xuyén subt tir b& mét dén phin xwong, khéng chi mang dén sy ddng nhat tuyét
d6i ma con dam bao do bén vuot trdi theo nam thang.

Royale Collection — Through-Vein technology.: with a thickness of 20mm, size 1800x3600 mm,
Sfeaturing veining that runs continuously from the surface through the body, not only delivering
absolute visual consistency but also ensuring outstanding durability over time.

R
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Ngoai ra, ngay 19/12/2025, Céng ty con - CTCP San xut va DAu tu Royal Sintered Stone d ra mét
Trung tAm phan phdi va dich vu phia Nam - d4nh d4u ¢t méc quan trong trong chién luge mé rong
hé sinh thai vat liéu xdy dung cao cp ctia doanh nghiép tai thi truomg Viét Nam. Pay 1a co s¢ dé
hop tac phat trién chudi cung tmg san phidm da nung két tai thi truong noi dia.

In addition, on December 19", 2025, the subsidiary — Royal Sintered Stone Manufacturing and
Investment Joint Stock Company — inaugurated its Southern Distribution and Service Center,
marking an important milestone in the Company’s strategy to expand its premium construction
materials ecosystem in the Vietnamese market. This facility serves as a foundation for cooperation
and development of the sintered stone supply chain in the domestic market.

Quan ly hoat ddng san xuat kinh doanh/ Management of Business and Production Operations

Hoat dong kinh doanh va ban hang/ Business and Sales Operations:

Trudce nhitng bién dong va dién bién thi truong thach thire nam 2025, Ban Toéng Giam déc da trién
khai céc bién phap thich tg va t6i wu hoat déng ban hang. Nhitng giai phap quan trong bao gdm:
Amid volatile and challenging market conditions in 2025, the Board of Management implemented
adaptive measures and optimized sales operations. Key initiatives included:

- PAy manh, da dang hé théng nhan dién thuong hiéu Royal trén ca kénh trye tiép va true tuyén.
Strengthening and diversifying Royal’s brand identity system across both offline and online
channels

o Céc phong trung bay san phdm va mang ludi ban 1é trén toan qude dugc thiét ké va sép xép
chudn hoa, dam bao tinh nhit quan trong hinh anh thwong hi¢u.

Product showrooms and nationwide retail networks have been standardized in design and
arrangement, ensuring consistency in brand image.

o Céc bai viét, tin tirc lién quan dén hoat dong va céac san pham méi duge cép nhat déu dan
trén trang web va trang Facebook chinh thirc ctia Cong ty.

Articles and news related to the Company’s activities and new products are regularly
updated on the Company’s official website and Facebook page.

- Phat trién manh thj trudng xuét khiu:

Robust Development of Export Markets:

o DAy manh cac chuong trinh xtc tién thwong mai va tich cyc tham gia cac trién 13m chuyén
nganh vt lidu xay dyng qudc té, dic biét 14 tai thi trudng M§ thong qua cdc cée sy kién
16n nhu Coverings.

Intensified trade promotion programs and actively participated in international
construction materials exhibitions, particularly in the U.S. market through major events

such as Coverings.
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Expanded the distributor network in the U.S., especially in states with high demand for
premium construction materials.

o Ting cudng mdi quan hé véi cac khach hang hién tai & khu viee APAC va Déng Nam A,
ddng thoi trién khai cdc chuong trinh cham séc khach hang chién luge dé duy tri va ting
thi phén tai cac khu vuc nay.

Strengthened relationships with existing clients in the APAC and Southeast Asia regions,
and implemented strategic customer care programs to maintain and grow market share in
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these territories.

T6i wu hoa chién luge ban hang noi dia:

Optimization of Domestic Sales Strategy:

O

Tiép tuc cai thién chinh sdch ban hang dé dam béo tinh linh hoat va kha néing phan Gng véi
bién dong thi truong.

Continued improvement of sales policies to ensure flexibility and responsiveness to market
dynamics.

Thiic ddy quan hé déi tac voi cac ddng minh chién lwgce thong qua Chwong trinh Piém béan
hang chung, tao diéu kién mé rong mang ludi ban 1¢ va ting pham vi tiép cén khach hang,
Promoted partnerships with strategic allies via the Shared Sales Point Program,
facilitating expansion of the retail network and increasing customer reach.

Phat trién manh mé kénh ban hang theo du 4n, tip trung vao céc du 4n cao cip bao gdm
céc tdoa nha sang trong, chudi khach san, khu nghi dudng va trung tim thwong mai.
Aggressively developed the project-based sales channel, focusing on high-end
developments including luxury buildings, hotel chains, resorts, and commercial centers.

Néng cao chét lugng san phim va tap trung danh myc kinh doanh chién luge:

Enhance product capabilities and business portfolio:

O

Ra mit bd suu tip san phdm cao cAp nhim dap ung nhu cau chét lugng va thdm m§ ngay
cang cao cua khéch hang trong va ngoai nudc.

Launching premium product collections to meet the increasingly high standards of quality
and aesthetics demanded by both domestic and international customers.

Tép trung vao danh myc san phdm chién luge va diéu chinh co cdu san pham, qua d6 cai
thién bién lgi nhuén.

Focusing on strategic product porifolios and adjusting the product mix, thereby improving
profit margins.

Ung dung céng nghé s6 trong hoat dong marketing va chdm soc khéach hang;

Applying digital technology to marketing and customer care activities:

[¢]

Trién khai cac cong cu tiép thi k§ thuat sé nhu ty dong hoa tiép thi va thong tin chi tiét vé
khach hang do AI cung cip dé nang cao hiéu qua chién dich.

Deployed digital marketing tools such as marketing automation and Al-driven customer
insights to enhance campaign effectiveness.

Phat trién nén tang dich vy khach hang da kénh dé mang lai trai nghiém cé nhan hoa phu
hop vai ting phan khic khach hang,

Developed a multi-channel customer service platform to deliver personalized experiences
tailored to each customer segment.

Kiém soat hang ton kho va cong ng hig¢u qua:

Effective inventory and debt control:

o]

Thiét 1ap muc t(i)n kho t8i wru cho timg dong san phdm dé giam thiéu lwong hang tdn kho
chém luén chuyén.

Established optimal inventory levels for each product line to minimize slow-moving stock.
C'éi thi¢n quy trinh Lép ké hoach ban hang va van hanh (S&OP) dé can bing cung cu va
toi wu héa chudi cung Gng.



3.2.

Improved the Sales & Operations Planning (S&OP) process to better align supply with
demand and optimize the supply chain.

o Kiém soat chat ch& hon qua trinh thuc hién don hang tir khau dit hang dén giao hang, do
d6 rat ngén thoi gian giao hang va néng cao sy hai long ctia khach hang.

Tightened control over the order fulfillment process Jrom order placement to delivery,
thereby shortening delivery times and enhancing customer satisfaction.

Nho cée giai phéap trén, Cong ty da duy tri sy dn dinh trong hoat dong kinh doanh, ciing cb vj thé

trén thi truong trong nude va quéc té, dong thoi dit nén tang vitng chic dé tiép tuc mo 1ong lién tuc
trong cac nam toi.

As a result of the above measures, the Company has maintained stable business operations,
strengthened its position in both domestic and international markets, and established a solid
Jfoundation for continued expansion in the coming years.

Hoat djng san xuit/ Manufacturing Operations:
Nim 2025, Cong ty tap trung trién khai cdc sang kién trong diém nhim nang cao nang lyc san xudt,
cai tién cong nghé va t6i wu hoa chi phi hoat dong. Cac hoat dong cbt 15i bao gdm:

In 2025, the Company focused on implementing key initiatives aimed at enhancing production
capacity, improving technology, and optimizing operating costs. Core activities included:

- Dau tu vao viéc ning cdp va cai tién trang thiét bi
Investment in Equipment Upgrades and Improvements

o Tiép tuc du tu vao mdy moe, ddy chuyén san xudt hién dai, dat tiéu chuén k¥ thuét, cong
nghé tién tién dé nang cao chét lwong san phim.

Continued investment in modern machinery and production lines that meet advanced
technical and technological standards to enhance product quality.

o Md rong ning luc san xudt dé dap img nhu ciu phat trién céc dong san phdm méi, dic biét
[a cac san pham cao cdp, ¢6 gid tri gia ting cao.
Expansion of production capacity to accommodate the development of new product lines,
particularly high-end and high value-added products.

o Tich hgp cong nghé tu dong hoéa va k§ thuat sb vao quy trinh san xuét dé t6i wu hoa hiéu
qua hoat dong va giam sy phy thudc vao lao dong thii cong.
Integration of automation and digital technologies into production processes to optimize
operational efficiency and reduce reliance on manual labor.

- T6i wu héa quy trinh san xudt, giam chi phi va nang cao hiéu qua:
Optimization of Production Processes, Cost Reduction, and Efficiency Enhancement:

o Trién khai chuong trinh San xuét tinh gon nhim loai b lang phi trong san xut, téi wu hoa
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Implementation of Lean Manufacturing programs to eliminate waste in production,
optimize workforce management, and improve labor productivity.

o Thuyc hién c4c bién phap tiét kiém nang luong dé nang cao hiéu qua st dung nhién liéu,
dién, nude, qua do giam chi phi vén hanh va ting cuong tinh bén vitng trong san xuét.
Implement energy-saving measures to improve the efficiency of fuel, electricity and water
use, thereby reducing operating costs and enhancing sustainability in production.



o Giam ty 1§ thit thoat nguyén liéu tho théng qua viée cai tién cong thirc trén nguyén lidu
(bao gdm dit sét, men, bot mau, v.v.) va tdi uu héa quy trinh san xudt dé giam thiéu chét
thai va san phdm 15i.

o Reduce the rate of raw material loss through the improvement of material mixing formulas
(including clay, glaze, pigments, etc.) and the optimization of the production process to
minimize waste and defective products.

- Nang cao chit lugng san phidm va kidm soat san xudt
Enhancement of Product Quality and Production Control

o Ting cudng cdc bién phap kiém sodt cht lugng tir nguyén liéu ddu vao dén san phdm diu
ra, dam bao tuén thi c4c tiéu chudn chit lugng quéc té.

Strengthening of quality control measures from raw material inputs to final output,
ensuring compliance with international quality standards.

o Hoan thién hé théng Kiém soat chét lugng trong qua trinh san xuét (IPQC) tai mdi cong
doan san xuat dé phat hién kip thoi cac 181 san xuét va giam thidu céc san phim khong dat
tiéu chuén.

Completion of the In-Process Quality Control (IPQC) system at each production stage to
prompily detect production defects and minimize non-compliant products.

o Thuc hién cac dy 4n nghién ctru va phat trién (R&D) nham ning cao danh myc san phdm
va dép ting céc tidu chuén cao hon vé d6 bén, kha néing chiju tai, kha nang chéng thim nude
va tinh thAm m§.

To implement research and development (R&D) projects aimed at enhancing the product
portfolio and meeting higher standards of durability, load-bearing capacity, water
resistance, and aesthetics.
- Téi wu quan ly hang tdn kho, nguyén liéu thd va thanh phim
Optimization of Raw Material and Finished Goods Inventory Management

o Xay dung dinh muc ton kho ti wu cho timg loai nguyén lidu thd va thanh phdm dé can
bing yéu cdu san xuét voi nhu cdu thi truong.

Development of optimal inventory norms for each category of raw materials and finished
products to balance production requirements with market demand.

o Cai thién quy trinh 18p ké hoach san xudt va phdi hgp véi b phan kinh doanh dich vy dé
dam bao san xuét linh hoat, giam ton kho quéa mirc va giam thiéu rui ro trong khau luu
thong hang hoa.

To improve the production planning process and coordinate with the service business
department to ensure flexible production, reduce excessive inventory, and mitigate risks in
the goods circulation stage.

o Trién khai hé théng ERP dé kiém soat chat ch& toan bd quy trinh san xuét, cai thién kha
ndng giam sat hoat dong theo thoi gian thyc va kha néng phén tich di liéu.

Deployment of an ERP system fo rigorously control the entire production process,
improving real-time operational monitoring and data analysis capabilities.

Nho nhitng cai tién nay, Cong ty da timg bude ning cao hiéu qua san xuét, giam chi phi, néng cao
ning suét lao ddng va ting cudng sirc canh tranh trén thi trudng.

Thanks to these improvements, the Company has gradually enhanced production efficiency, reduced
costs, improved labor productivity, and strengthened its compelitiveness in the market.



3.3. Hoat dong cung wng/ Supply activities:

Trong ndm 2025, Cong ty tap trung trién khai céc sang kién chién lwgc nhim t8i wu héa chudi cung
ing, dam bao nguon cung nguyén liéu 6n dinh va nang cao hiéu qua hoat dong logistics. Céc hoat
dong chinh bao gdm:

In 2025, the Company focused on implementing strategic initiatives to optimize the supply chain,

ensure a stable supply of raw materials, and improve logistics performance. The key activities
included:

Hop tac chién luge voi cac nha cung clp nguyén vat licu thé:
Strategic Partnerships with Raw Material Suppliers:

o Ky két cac hgp dong cung (g dai han véi nha cung cap chién luge dbi voi cac nguyén vét

liéu quan trong nhur dat sét, cao lanh, trang thach...v.v, dam bao ngudn cung n dinh, giam
thiéu rai ro bién dong gid ca va ting cuong tinh chii dong trong 14p ké hoach san xuét.
Executed long-term supply agreements with strategic suppliers for critical raw materials
such as clay, kaolin, feldspar...etc, ensuring supply stability, mitigating price fluctuation
risks, and enhancing production planning autonomy.

Dam phan cac cam két cung cp khéi lugng 16n dé dam béao cac didu khoan gia co lgi va
t81 wu héa chi phi dau vao.

Negotiated high-volume supply commitinents to secure favorable pricing terms and
optimize input costs.

Thyc hién céc théa thudn khai thac tai nguyén chung va déu tu vao cac dia diém du trit vat
liéu dé ting cuomg kha niang tw cung cdp nguyén liéu thd va giam thiéu rai ro do céc gidn
doan bén ngoai.

Implemented joint resource exploitation agreements and invested in material stockpile sites
fo strengthen raw material self-sufficiency and minimize exposure to external disruptions.

Téi wu hoat dong xuét nhap khu va lwa chon nha cung cAp dich vu logistics:
Optimization of Import-Export Operations and Selection of Logistics Service Providers:

o Kiém soat chit ch& quy trinh nhap khéu may méc, thiét bi, nguyén vat liéu dé dam bao tuan

tha tha tuc hai quan, rat ngén thoi gian théng quan, tranh gian doan san xut.

Exercised strict control over import procedures for machinery, equipment, and raw
materials to ensure customs compliance, shorten clearance times, and avoid production
inferruptions.

Tim kiém va hop tac v6i cae nha cung cdp dich vu logistics uy tin, c¢6 ning luc vin chuyén
tt, cung cAp chi phi canh tranh va dam bao ding tién do giao hang.

To identify and engage with reputable logistics service providers possessing strong
transportation capabilities, offering competitive costs, and ensuring timely delivery
performance. '

Cai tién quy trinh quan 1y chi phi logistics dé giam phu phi khong cin thiét va t8i wu hidu
quad van hanh.

Improve the logistics cost management process to reduce unnecessary surcharges and
optimize operational efficiency.

Lap ké hoach va t6i wu hé théng kho bai:
Warehouse System Planning and Optimization:
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o Tb chirc lai kho nguyén lidu va thanh phdm dé t6i wu héa ning luc luu tri¥, gidm chi phi

thué va cai thién hiéu sudt str dung kho.

Reorganized raw material and finished goods warehouses to optimize storage capacity,
reduce rental costs, and improve warehouse utilization.

Cai tién phuong phap trung chuyén nguyén vat liu va thanh phdm giira cac kho nhim giam
thiéu chi phf van chuyén ndi by va téi wu héa qua trinh didu phdi hang héa.

To improve the method of transshipping raw materials and finished products between
warehouses in order to minimize internal transportation costs and optimize the goods
coordination process.

Tang hiéu qua kho bai dé dam bao kha ning lwu trit linh hoat phit hop véi nhu cdu san xudt
va ban hang, giam lugng hang ton kho khong can thiét,

Increased warehouse efficiency to ensure flexible storage capabilities aligned with
production and sales demands, reducing unnecessary inventory.

Chuyén ddi sb trong quan 1y chudi cung tmg va logistics:
Digital Transformation in Supply Chain and Logistics Management:
o Trién khai cac giai phap sb trong quan Iy kho va logistics, bao gdm tich hop hé théng ERP

va céc cong cu theo dbi hang ton kho theo thdi gian thye.

Deployed digital solutions in warehouse and logistics management, including ERP system
integration and real-time inventory tracking tools.

Ap dung cdng nghé QR Code/RFID dé cai thién d6 chinh xdc ctia hang tdn kho va giam 15
quén ly kho.

Applied QR Code/RFID technologies to improve inventory accuracy and reduce
warehouse management errors,

Cai thién hé thdng béo co dy 4n theo yéu cau va 1ap ké hoach dua trén co s& dit licu thu
dong, gitp cong ty duy tri tdn tai kho t&i wu, tranh tinh trang thiéu trang thdi hodc thira
nguyén liéu tho.

Enhance the demand forecasting and procurement planning system based on actual
consumption data, enabling the Company to maintain optimal inventory levels and avoid
shortages or excesses of raw materials.

Nhe nhitng gidi phap trén, Cong ty da cai thién dang ké tinh tu chu trong viée thu mua nguyén liéu,
t6i wu hoa chi phi hau cén va ning cao hiéu qua chung cua hoat dong chudi cung tng, qua dé gbp
phan ning cao hiéu qua san xuét va kinh doanh.

Thanks to these initiatives, the Company has significantly improved its autonomy in raw material
procurement, optimized logistics costs, and enhanced the overall efficiency of its supply chain
operations, thereby contributing to better production and business performance.

3.4. Hoat dong tai chinh/ Financial Activities:

Trong nam 2025, Cong ty da hoan tit viéc ting ty 18 gop vn vao Cong ty C6 phan San xuét va
Piu tv Royal Sintered Stone, ning tdng vén gbp 1én 395 ty ddng, tuong (mg voi ty 1€ s& hitu
92%. Viéc dau tu nay nim trong chién luge mé rong hoat dong cua Coéng ty trong linh vyc vét
liéu x4y dung cao cip, dic biét 1a san phdm d4 sintered stone, nhim dap g nhu cau ngay cang
tang & ca thi trudng trong nudce va xuét khu,

In 2025, the Company completed the increase of its capital contribution in Royal Sintered Stone
Manufacturing and Investment Joint Stock Company, bringing the total contributed capital to
VND 395 billion, equivalent to a 92% ownership interest. This investment is part of the
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Company’s strategy to expand its operations in the premium construction materials sector,
particularly sintered stone products, in order to meet the growing demand in both domestic and
export markets.

Tham gia xuyén sudt mang tai chinh trong chudi hoat dong cdc du an dau tu tir ké hoach dau tu
dy &n — chudn bi vén — quan 1y tai chinh cho dén khi dy an hoan thanh.

Engaged throughout the financial function across the entire investment project lifecycle, from
project planning, capital preparation, and financial management to project completion..

Ban Téng Giam déc da trién khai nhidu bién phép tai chinh khéc nhau dé dam bao thanh khoan
dong tién, cAn d6i ngudn vdn cho hoat dong san xudt kinh doanh, duy tri kha nang tra ng ngin
hang ding han ctia Cong ty. Nho d6, Cong ty da dam bao ngudn cung ing nguyén vt liéu dau
vao dn dinh, dap tmg nhu cAu san xut va duy tri hoat dong kinh doanh hiéu qua. Bén canh do,
viéc quan ly dong tién hiéu qua da gép phén thuc hién ding nghia vu tai chinh véi nha cung
cdp, qua d6 thuc ddy mdi quan hé hop téc lau dai va bén vitng.

The Executive Board implemented various financial measures to ensure cash flow liquidity,
balance funding sources for production and business activities, and maintain the Company’s
ability to service bank debt obligations on time. As a result, the Company secured a stable
supply of input materials, meeting production requirements and sustaining efficient business
operations. Additionally, effective cash flow management contributed to the timely fulfillment
of financial obligations to suppliers, thereby fostering long-term and sustainable cooperative
relationships.

3.5. Quan tri ngudn lye va cic hoat dfng chire ning khac:

Human Resources Administration and Other Functional Activities:

Tinh gon t6 chie va t6i wu héa ngudn nhén lyc: Cong ty tiép tuc trién khai chuong trinh tinh
gon t& chirc dé nang cao hiéu qué hoat dong va tdi wu hoa hidu suét va co chu cia lue lugng lao
dong. Nam 2025, Cong ty di cai thién so dd td chiic, stra dbi cac quy dinh ndi bg, quy trinh hoat
dong va chinh sach nhén sy dé tiang hiéu qua chung. Tinh dén cudi nam 2025, Cong ty c6 tong
cOng 689 nhén vién (so v&i 624 nhan vién vao du nim).

Organizational streamlining and human resource optimization: The Company continued
implementing its organizational streamlining program to enhance operational efficiency and
optimize workforce performance and structure. In 2025, the Company improved its
organizational chart, revised internal regulations, operating procedures, and HR policies to
increase overall effectiveness. As of the end of 2025, the Company had a total of 689 employees
(compared to 624 at the beginning of the year).

Chuyén déi sb: Cong ty ddy nhanh 16 trinh chuyén déi sb trong quan ly hanh chinh va van hanh,
mé rong tmg dung cong nghé dé nang cao hiéu suét va do chinh xéc trong hoat dong. Cong ty
da tich hop h¢ thong ERP dé ddng b dir liéu va tdi wu hoa quan 1y tai chinh ké toan, kidm soat
chi phi va quéan ly dong tién.

The Company has acceleraied iis digital iransformaiion roadmap in administrative
management and operations, expanding the application of technology to enhance operational
efficiency and accuracy. The Company has implemented an ERP system to integrate and
synchronize data, thereby optimizing financial and accounting management, cost control, and
cash flow management.

Phat trién viin héa doanh nghiép: Cong ty tiép tuc xdy dyung va phat huy van héa doanh nghiép
Royal, bdi dudng tinh thin doan két, trach nhiém va séng tao trong toan thé nhan vién. Trong
nim 2025, nhiéu chuwong trinh do tao ndi bd, hoat dong gin két nhan vién va sang kién da duoc
td chitc nhim nang cao tinh thin va déng gép vao dong luc phat trién bén vimg.
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Corporate culture development: The Company continued fo build and promote the Royal
corporate culture, fostering a spirit of cohesion, responsibility, and innovation among all
employees. In 2025, various internal training programs, employee engagement activities, and
initiatives were organized to enhance morale and contribute to sustainable development
motivation.

Trién khai dy 4n diu tu/ Implementation of Investment Project:

Dy 4n Nha may P4 Nung Két duoc trién khai tir nim 2023 véi myc tiéu sén xuét va cung ing da
nung két (Royal Sintered Stone) chét lwong cao, dép g nhu ciu trong nuée va xut khiu. Day la
mot trong nhitng du 4n trong diém ctia Cong ty nhdm nang cao nang lyc san xudt, mé rong thi trudng

va gia tAng gia tri thuong hiéu.

The Sintered Stone Plant Project has been implemented since 2023 with the objective of
manufacturing and supplying high-quality sintered stone to meet both domestic and export demands.

This is one of the Company’s key strategic projects, aimed at enhancing production capacity
expanding market presence, and increasing brand value.

Théng tin téng quan dw dn/ Project Overview:

- Chu dau tw: Céng ty Cb phan San xuét va DAu tu Royal Sintered Stone.
Investor: Royal Sintered Stone Manufacture and Investment Joint Stock Company.

- Pia diém thuc hién du 4n: Khu cong nghi¢p Nhon Trach II — Nhon Phu, X3 Nhon Trach, Ti
Péng Nai.
Project implementation location: Nhon Trach II — Nhon Phu Industrial Park, Nhon Trach
Commune, Dong Nai Province, Vietnam.

- Tbéng vbn dau tu dang ky da diéu chinh: hon 920 ty ddng.
Total Adjusted Registered Investment Capital: Over VND 920 billion.

- Quy mod dién tich: 32.000 m? (3,2 ha).
Area scale: 32,000 m? (3.2 hectares).

- Cong sudt thiét ké: 3.000.000 m?nam.
Designed Capacity: 3,000,000 m¥year.

- Cbng nghé san xudt: Sir dung day chuyén san xuét hién dai nhap khau tir Y, ap dung cong nghé
nung két tién tién theo tiéu chudn chét lwong quc té.
Production Technology: Utilizing a modern production line imported from Italy, applying
advanced sintering technology in accordance with international quality standards.

Tién dj diu tu/ Investment Progress:

- Téi thang 5/2025, Nha may da hoan thanh viéc x4y dung va l4p dit, va d di vao van hanh chinh
thirc. Nhitng 16 san phidm déu tién da dugc tung ra th truong tao tién d& cho ké hoach timg budc
md& rdng hé thdng phan phébi.

As of May 2025, the plant had completed construction and installation and officially
commenced operations. The first bafches of products were launched to the market, laying the
Jfoundation for the gradual expansion of the distribution network.

- Dbi voi san phdm da nung két, Cong ty dinh hudng ty 16 xudt khau 50% san lugng sang cac thi
truong trong diém nhu Bic My, Chau Au va Trung Dong, trong do tap trung dic biét vao thi
truong Hoa Ky; ddng thoi khai thac thi phén ndi dia vai 50% san lugng phyc vy thi truong vat
lidu countertops dé ché tac ndi thét - ngoai that va phuc vu cic dy 4n cao cép trong nudce.

For sintered stone products, the Company targets an export ratio of 50% of total output to key
strategic markets, including North America, Europe, and the Middle East, with a particular
focus on the United States market; while also developing the domestic market with the
remaining 50% serving the countertop segment for interior and exterior applications, as well
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as high-end projects within Vietnam.

- Du 4n Nha may da nung két 12 mot bude tién quan trong trong chién lugc phat trién cua Cong
ty, gitip ndng cao nang luc san xuét, dap ting nhu cau ngay cang ting cla thi trudng, ddng thoi
tao nén tang vitng chic cho sy phat trién bén vitng trong tuong lai.

The sintered stone plant project represents an important milestone in the Company’s
development strategy, enhancing production capacity, meeting the growing market demand,
and establishing a solid foundation for sustainable growth in the future.

5. Thu nhép ciia Ban Téng Gidm Dée va ngudi quin ly khac trong nim 2025/ Income of the
Board of Directors and other managers in 2025:
Don vi tinh: déng/ Unit: VND
STT Hpo va tén Chire vu Thu nhép
No. Full name Position Income (VIND)
) Téng Giam Déc
1 Truong Vian Viét 828.793.460
General Director
3 Phé Téng Giam Dbc
2 Phan B4 Hiéu . 718.725.450
Deputy General Director
Phé Téng Giam Dbc — Midn nhiém ngay
N 15/08/2025
3 | Nguyen Anh Binh _ . _ 252.665.670
Deputy General Director — relieved of duties as
of August 15, 2025
4 | Nguyén Thi Kim | Ké toan truong
818.562.930
Loan Chief Accountant
Tbng/ Total 2.618.747.510
II. KE HOACH KINH DOANH NAM 2026/ BUSINESS PLAN FOR 2026
1.  Céc chi tiéu ké hoach chinh nam 2026/ Key Business Targets for 2026:
Ké hoach kinh doanh - Céng ty me
Production and business plan — Parent Company
Don vi tinh: triéu do“ng/ Unit: VND million
STT N§i dung Thuye hi¢n Thyc hién Ké hoach % tang/giam so
No. Indicator nim 2024 niam 2025 nim 2026 voi 2025
Execute 2024 | Execute 2025 Plan 2026 %
increase/decrease
compared to 2025
Doanh thu thuan
= 1.693.801 | 1.918.620 1.906.255 0,6%

Net revenue

Loi nhuén sau thué

2 54.735 26.498 40.530 53,0%
Profit after tax
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Von chu sé hitu

3 ) 670.841 681.996 696.350 2,1%
Owner s equity
Ty 1€ lgi nhudn sau
thué/doanh thu thuén
4 3.2% 1,4% 2,1% 0,7%
| Profit afier tax to net
revenue ratio
Ty 1€ loi nhuén sau
thué/Vén chu s& hitu
8 8,2% 3,9% 5,8% 1,9%
Profit after tax to
owner's equity ratio
Ty 18 ¢b tirc
6 | Dividend payout ratio 9,95% 0% 10% 10%
K¢ hoach kinh doanh — Hop nhét
Production and business plan — Consolidation
Pon vj tinh: tri¢u dong/ Unit: VND million
STT N§i dung Thwe hi¢n Thye hién Ké hoach % tang/giam so
No. Indicator nam 2024 nam 2025 nam 2026 vai 2028
Execute 2024 | Execute 2025 Plan 2026 %
increase/decrease
compared to 2025
Doanh thu thuén
1 1.692.068 2.095.653 2.615.788 24,8%
Net revenue
Loi nhuan sau thué
2 67852 37.645 115.734 207,4%
Profit after tax
Vén chi sé hitu
3 , : 747.718 770.091 912,183 18,5%
Owner’s equily
Ty 1€ lgi nhudn sau
thué/doanh thu thun
4 4,0% 1,8% 4,4% 2,6%
Profit after tax to net
revenue ratio
Ty 1& lgi nhudn sau
thué/Vén chu so hitu
5 9,0% 4,9% 12,7% 7,8%
Profit after tax to
owner's equily ratio
Ty 18 ¢b tic
6 | Dividend  payout 9,95% 0% 10% 10%
ratio
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DHDCD uy quyén cho Hoi déng quan trj diéu chinh ké hoach kinh doanh phi hop tinh hinh thuc té khi
mirc tang trudng va thanh khoan thi tredng khong dat mire gia dinh.

2,

2.1.

K¢é hoach hanh ddng/ Implementation solution:

K& hoach trong nim 2026, Ban TGP s& trién khai céc giai phap sau dé dat dugc cac muc tiéu ké
hoach san xuét kinh doanh nhu sau:

In the 2026 plan, the Executive Board will implement the following measures to achieve the business
and production targets:

Hoat djng kinh doanh/ Business Operations:

T4i cdu triac hé théng ban hang va tiép tuc phat trién hé sinh thai san phdm theo dung dinh phat
trién hé sinh théi giai phap vét liéu toan dién mang tén Royal Structure, biing cach co ciu hop
Iy ty trong ting dong san phdm, gidi thiéu san phdm méi va mé rong mang ludi ban 1¢ dé tang
cuong do bao phu thi truong.

Restructuring the sales system and continuing to develop the product ecosystem in line with the
strategic orientation of a comprehensive materials solution ecosystem under the Royal
Structure brand, by appropriately optimizing the product mix across segments, introducing new
products, and expanding the retail network to enhance market coverage.

Khong nglimg cai thién chinh sach ban hang, 4p dung sang kién chuyén déi sb va tan dung tri
tué nhén tao (AI) trong hoat déng ban hang dé ning cao trai nghiém ctia khach hang,
Continuously improve sales policies, apply digital transformation initiatives, and leverage
artificial intelligence (A1) in sales activities to enhance customer experience.

Mé rong kénh phén phdi, tap trung vao cdc thi trudng trong diém trong nudc va qubc &, dic
biét 12 nhitng thi trudng ¢6 nhu cdu cao v& vét liéu xdy dung cao cip nhu My, EU va Trung
Dong.

Expand distribution channels with a focus on key domestic and international markefs,
particularly those with high demand for premium construction materials such as the United
States, the European Union, and the Middle East.

Thuc ddy hoat dong thuong mai thong qua cdc chuong trinh xtc tién thwong mai va tham gia
céc hdi cho, trién 1am thuong mai chuyén nganh dé nang cao nhéan dién thuong hiéu va két nbi
v6i céc dbi tac tiém ning,

Promote commercial activities through trade promotion programs and participation in
industry-specific trade fairs and exhibitions to increase brand awareness and connect with
potential partners.

Phat trién va trién khai cac chién luge dinh gia linh hoat pht hgp véi bién dong cua thi truong,
nhim t6i uu héa loi nhuén trén tit ca cac phan khiic khéch hang,

Develop and implement flexible pricing strategies aligned with market fluctuations, aimed at
profit optimization across customer segments.

Tzng cudng mdi quan hé véi cae dbi tac chién luge va mo rdng hop tac véi cae nha thau 16n,
chti du tu bit dong san va chudi phan phdi vat liéu xdy dung dé thuc ddy doanh thu ban hang
theo dy an.

Strengthen relationships with strategic partners and expand cooperation with major
contractors, real estate developers, and construction materials distribution chains fo boost
project-based sales revenue.
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Ung dung cong nghé s6 vao quéan 1y ban hang bing cach trién khai hé théng Quén 1y quan hé
khéch hang (CRM) dé t6i wu héa quy trinh dich vy khéch hang va ning cao hiéu qua ban hang,
Apply digital technologies in sales management by deploying Customer Relationship
Management (CRM) systems (o optimize customer service processes and improve sales
efficiency.

Tang cudng cac chuong trinh ddo tao va phat trién cho luc lrgng ban hang dé cai thién ky thuat
ban hang va k§ néng tu van san phim, mang lai trai nghiém chuyén nghiép hon cho khach hang,
Enhance training and development programs for the sales force to improve sales techniques
and product consultation skills, delivering a more professional customer experience.

Quén 1y chit ch& cac khoan phai thu ctia khach hang bing cach thye hién cac bién phap giam
thiéu rti ro tin dung nhdm dam bao dong tién kinh doanh dn dinh.

Rigorously manage customer receivables by implementing credit risk mitigation measures fo
ensure stable business cash flow.

Téng cudng nghién ciru thi truomng va phén tich xu hudng tiéu dung dé didu chinh danh muc san
pham pht hop v&i nhu cdu va sé thich cia khach hang.

Intensify market research and consumer trend analysis to adjust the product portfolio in line
with customer demands and preferences.

2.2. Hoat ddng san xudt/ Manufacturing Activities:

-

Tiép tuc dau tu, ning cép trang thiét bi, may méc dé ting nang suét, giam hao hut nguyén vt
liéu, t6i wu héa chi phi va ning cao hiéu qué san xuét.

Continue to invest in and upgrade equipment and machinery to increase productivity, reduce
raw material losses, optimize costs, and enhance production efficiency.

Thiic ddy nghién ctru va phat trién san phim dé dap tmg nhu cdu cta khach hang, tuan tha céc
tiéu chudn k§ thudt ap dung cho timg thi trudng va huéng t6i san xudt bén viing véi moi trudong
(xanh).

Promote product research and development to meet customer demands, comply with technical
standards applicable to each market, and move towards environmentally sustainable (green)
production.

Piéu chinh cong thirc phdi tron, t&i wu héa dinh mue tidu hao nguyén liéu, ning luong, nghién
ctru tai str dung san phdm phy sau nung.

Adjust the blending formula, optimize the consumption norms of raw materials and energy, and
study the reuse of post-firing by-products.

Cai thién quy trinh san xudt, tinh gon co cdu té chire, nang cao k¥ ning vén hanh va quan ly,
trién khai cong nghé théng tin vao hoat dong san xuét,

Improve production processes, streamline organizational structure, enhance operational and
management skills, and implement information technology in manufacturing activities.

2.3. Hoat djong cung wwng/ Supply activities:

Nam 2026, Cong ty sé& tiép tuc tdp trung vao viée tdi wu héa chudi cung g nham néng cao hiéu
qua hoat dong va dam bao sy 6n dinh ctia ngudn nguyén lidu phyc vy sén xuét. Céc hoat dong chinh
bao gom:

In 2026, the Company will continue to focus on optimizing its supply chain in order to enhance
operational efficiency and ensure the stability of raw material sources for production. Key activities

include:
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- Cai thién hoat dong chudi cung tmg va tmg dung c6ng nghé thong tin (IT):
Improve supply chain operations and information technology (IT) applications:
o M& rong va tich hop sau hon hé théng ERP véo hoat dong mua sim va hu can dé cai thién
khé ning theo di, quan ly dit liéu va tdi wu hoa ké hoach mua sim.
Expansion and deeper integration of the ERP system into procurement and logistics

activities fo improve (racking capabilities, data management, and optimization of
procurement planning.

o Ung dung céc cong cu phan tich dit liéu 16n dé cai thién du b4o nhu cau nguyén liéu tho,
cho phép l4p ké hoach mua sim linh hoat va phan ng nhanh hon.

Application of big data analytics tools to improve raw material demand forecasting,
enabling more flexible and responsive procurement plans.

o Thiic ddy trién khai ma QR/RFID trong quan ly kho dé ting d6 chinh x4c ctia hang tdn kho
va giam that thoat, sai sét trong qu4 trinh nhdp — xuét hang.
Promotion of QR Code/RFID implementation in warehouse management fo increase

inventory accuracy and reduce losses and errors in the inbound and outbound logistics
process.

- Quy hoach va déu tu hé thdng kho bai:
Warehouse System Planning and Investment:
o Dau tur xdy dung va m& rong kho nguyén liéu va thanh phim tai cac vi trf chién luge dé
giam chi phi vn chuyén va cai thién ning luc ton kho déi véi cac vat liu quan trong.
Investment in the construction and expansion of raw material and finished goods

warehouses at strategic locations to reduce transportation costs and improve inventory
capacity for critical materials.

o Trién khai mé hinh kho théng minh ty dong héa trong quan 1y luu trt va van hanh dé téi
wru héa viée sir dung khong gian va giam thiéu tinh trang ton kho khong can thiét.
Implementation of smart warehouse models with automation in storage and operations
management to optimize space utilization and minimize unnecessary stockpiling.

o Xay dung cac trung tdm phan phbi theo khu vuc dé rat ngin thoi gian giao hang va tdi vu
hoa chudi logistics.

Establishment of regional distribution centers to shorten delivery times and optimize
logistics chains.
- Phét trién ngudn nguyén liéu thd cho san phdm d4a nung két:
Development of Raw Material Sources for Sintered Stone Products:

o Thim do, ddnh gia cdc moé nguyén lidu méi cé chat lwong dn dinh dé dam bao ngudn cung

1au dai cho nhu cau san xuat.

Exploration and evaluation of new raw material mines with stable quality to ensure a long-
term supply for production needs.

o Xy dung ké hoach hop téc v6i cac nha cung cip nguyén liéu trong va ngoai nude dé giam
thiu rui ro thiéu hut ngudn cung tmeg.
Formulation of cooperation plans with both domestic and international material suppliers
to mitigate supply shortage risks.

o Déu tu vao nghién ciru va phét trién (R&D) dé thir nghiém ngudn nguyén liéu méi va i
wu héa cdng thirc san xuit nhim nang cao chit lugng san pham.
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Investment in research and development (R&D) to test new raw material sources and
optimize production formulas to improve product quality.
Phét trién hé théng nha cung cdp va didu chinh chinh séch mua hang;
Supplier Network Development and Procurement Policy Adjustment:
o M rong danh muc nha cung clp dé dam béo tinh da dang va linh hoat trong chudi cung
ung.
Expansion of the supplier portfolio fo ensure diversity and flexibility in the supply chain.
o Tiép tuc dam phéan hop ddng dai han véi céc ddi téc chién luge d& dam bao ngudn nguyén
vat liu dau vao on dinh vé so lugng, chat lugng va gia ca canh tranh.
Ongoing negotiation of long-term contracts with strategic partners to secure a stable input
of raw materials in terms of quantity, quality, and competitive pricing.
o Nang cao tidu chi danh gia nha cung cAp dé cai thién chat lugng nguyén liéu, giam ty 18 16i
va tdi wu hoa quy trinh kidm soat chét lugng dbi véi hang héa diu vao.
Enhancement of supplier evaluation criteria to improve raw material quality, reduce
defective rates, and optimize the quality control process for incoming goods.
o Xay dyng chinh sach mua sim linh hoat hon phu hop véi bién dong cta thi truong va ké
hoach san xuat thyc t€ ctia Cong ty.
Development of more flexible procurement policies tailored to market fluctuations and the
Company's actual production plans.

2.4. Hoat dong tai chinh/ Financial Activities:

Gidm sat chat ch& viée thuc hién ké hoach san xudt kinh doanh nam 2026 d& dam bao hoan
thanh cdc myc tiéu dd dé ra, bao gdm: doanh thu thudn hop nhét dat 2.615.788 triéu ddng (ting
24,8% so v6i ndm 2025), loi nhuan sau thué hop nhét dat 115.734 triéu ddng (ting 207,4% so
v6i ndm 2025), ty 18 chi tra cb tirc 1a 10%.

Closely monitor the implementation of the 2026 business and production plan to ensure the
achievement of the sef targets, including consolidated net revenue of VND 2,615,788 million
(an increase of 24.8% compared to 2025), consolidated profit after tax of VND 115,734 million
(an increase of 207.4% compared to 2025), and a dividend payout ratio of 10%.

Trién khai chién lugc huy dong v6n phit hop dé dam bao di ngudn tai chinh cho hoat dong san
xuét kinh doanh va céc dy 4n ddu tu trong ndm 2026; ddng thoi, kidm soét chit ché viée phén
bd va sir dung vén dé nang cao hiéu qua sir dung vén va dam béo an toan tai chinh, nhit 1 trong
bdi canh vén chu s& hitu hop nhét dy kién ting 18,5% so véi ndm 2025, dat 912,183 triéu dong.
Implement appropriate capital mobilization strategies to ensure sufficient financial resources
Jor production, business operations, and investment projects in 2026, concurrently, exercise
strict control over capital allocation and utilization to improve capital efficiency and ensure
Jinancial safety—especially in the context of consolidated equity projected to increase by 18,5%
compared to 2025, reaching VND 912,183 million.

Tang cudng quan ly ngan sach va dong tién dé dam bao thanh khoan, chi dong du bdo va img
pho kip thoi véi nhitng bién dong trén thi trudng tai chinh, bao gdm riii ro 14i suat, bién dong ty
gia va didu chinh chinh sach tién t¢ trong nuée va quéc té.

Strengthen budgetary and cash flow management to ensure liquidity, proactively forecast and
timely respond to fluctuations in the financial market, including interest rate risks, exchange
rate volatility, and domestic and international monetary policy adjustments.
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Thuc ddy céc bién phap thu hdi ng hiéu qua va kiém soat hang tén kho dé t6i wu hoa vong quay
von va cai thién hiéu qua dong tién, qua d6 hd trg dat duge muc tiéu lgi nhuén trén vén chil s&
hitu (ROE) 1a 12,7% theo ké hoach hop nhit nim 2026.

Promote effective debt recovery measures and inventory control to optimize capital turnover
and improve cash flow efficiency, thereby supporting the achievement of the target return on
equity (ROE) of 12,7% under the 2026 consolidated plan.

Thuye hién nghiém tic nghia vu cong bé thong tin theo quy dinh ctia B6 Tai chinh va Uy ban
Chimg khoan Nha nude, ddm bao tinh minh bach, kip thoi; dong thoi, ting cuong quan hé nha
dau tu d& cing ¢ nidm tin cta nha dau tu, g6p phén nang cao hinh anh va gia tri doanh nghiép
trén thi treong chimg khoan.

Strictly comply with information disclosure obligations in accordance with the regulations of
the Ministry of Finance and the State Securities Commission, ensuring transparency and
limeliness; simultaneously, enhance investor relations to reinforce investor confidence and
contribute to improving the enterprise’s image and market value on the stock exchange.

-5 L] l b1 r A r 4 r . . *
2.5. Quan tri nguon lwe va cic hoat djng chivc niing khic/ Human Resources Administration and
Other Functional Activities:

Cai tao va néng cp co s& ha tang: Cong ty tiép tuc cai tao khubn vién nha may, ting cudng
khong gian xanh, cai thién diéu kién lam viéc va dam bao an toan, an ninh nghé nghiép.
Renovation and Upgrade of Infrastructure: The Company continued to refurbish the factory
premises, enhance green spaces, improve working conditions, and ensure occupational safety
and security.

Duy tri va nang cao tiéu chuén hoat dong: Cong ty duy tri va cai thién viéc thuc hién cac tiéu
chuén 68, CTPAT va SEDEX, d0ng thoi theo dudi chimg nhan BSCI va c4c tiéu chun qubc té
khéc dé dap tmg yéu cdu xuét khiu va cing ¢b uy tin thuong hiéu.

Maintenance and Enhancement of Operational Standards: The Company sustained and
improved the implementation of the 6S, CTPAT, and SEDEX standards, while concurrently
pursuing BSCI certification and other international standards to meet export requirements and
strengthen brand credibility.

Pao tao va phat trién nguf‘)n nhan lyc: Cac churong trinh ddo tao lién tuc dugc duy tri dé nang
cao k¥ ning lam viéc va kha néing phuc vu khach hang cta nhin vién, Ngoai ra, Cong ty con
trién khai céc ké hoach dao tao ning cao cho ddi ngii quan 1y dé nang cao ning luc lanh dao va
phat trién ngudn nhén luc ké thira.

Training and Human Resource Development: Ongoing (raining programs were maintained to
improve employees' work skills and customer service capabilities. Additionally, the Company
implemented advanced training plans for managerial staff to enhance leadership capacity and
develop a succession pipeline.

Thu hit nhén tai va ndng cao phuc lgi cho nhan vién: Cong ty cai thién chinh sach thu hut nhan
sy chét lugng cao, didu chinh chinh sach phtic loi va tang thu nhap cho nhén vién dé gitr chén

nhan tai va cai thién hiéu sudt lam viée.

Talent Acquisition and Enhancement of Employee Benefits: The Company improved policies
for attracting high-quality personnel, adjusted welfare policies, and increased employee income
fo retain talent and improve work performance.

Phat trién va thic ddy vin hoa doanh nghiép: Cong ty tiép tuc phat trién va thuc ddy van hoa
doanh nghiép Royal ca trong ndi bd va bén ngoai - téi khach hang, c¢b dong va dbi tac - gop
phén x4y dung thuong higu bén ving.
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Development and Promotion of Corporate Culture: The Company continued to develop and
promote the Royal corporate culture internally and externally—to customers, shareholders, and
partners—contributing to sustainable brand building.

- Chuyén dbi sb va img dung cong nghé: Cong ty ddy manh tmg dung cong nghé thong tin vao
quén tri doanh nghiép, bao gdm trién khai hé théng ERP dé ddng bo dir lidu, t6i wu hoa quy
trinh hoat ddng, ndng cao hi¢u qua quéan ly.
Digital Transformation and Technology Application: The Company accelerated the applicat :
of information technology in corporate governance, including the implementation of the ERP\
system to synchromize data, optimize operational processes, and enhance nranagem%}aﬁ_
efficiency. o \ IA/*

- Trach nhiém x& hdi cuia doanh nghiép va gan két cdng dong: Cong ty tich cyc tham gia cac s4
kién cong dong, qua do nang cao hinh anh doanh nghiép va thyc hién céc cam két vé& tra
nhiém xa hoi.

Corporaie Social Responsibility and Community Engagement: The Company actively
participated in community initiatives, thereby enhancing corporate image and fulfilling its
social responsibility commitments.

- Thyec hién nhiém vy dinh hudng chién luge: Cong ty d trién khai cac nhiém vu theo ding Nghi
quyét ctia Pai hoi ddng ¢ dong va Hoi ddng quan tri, dam bao phat trién bén vimg va hiéu qua
hoat dong lau dai.

Execution of Strategically-Oriented Tasks: The Company implemented tasks in accordance with
Resolutions of the General Meeting of Shareholders and the Board of Directors, ensuring
sustainable development and long-term operational efficiency.

0
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III. KET LUAN/ CONCLUSION
Nam 2026 duge dy béo 1a nam chuyén minh ddy thach thic khi Cong ty tiép tuc céc sang kién mé
rong, phat trién cac dy 4n méi va nang cao nang luc canh tranh trén thi truong. Tuy nhién, voi quyét
tAm khong ngimg, tinh than trach nhiém cao va chién luge tap trung phat huy t6i da tiém ning va
thé manh hi¢n c6, Ban Téng Gidm ddc cling toan thé can bg, cong nhan vién Céong ty Cé phin DAu
tu va San xuit Hoang Gia quyét tim vugt qua moi kho khin, thach thirc d& hoan thanh xuét séc ké
hoach kinh doanh nidm 2026, qua d6 tao nén tang vimg chéc cho sy phat trién bén viing trong tuong
lai.
The year 2026 is forecast to be a transformative yet challenging period as the Company continues
fo implement expansion initiatives, develop new projects, and enhance its competitive capabilities
in the market. However, with unwavering determination, a strong sense of responsibility, and a
strategic focus on fully leveraging its existing potential and strengths, the Board of Management
fogether with all employees of Royal Investment and Manufacturing Joint Stock Company are
committed to overcoming all difficulties and challenges to successfully accomplish the 2026
business plan, thereby establishing a solid foundation for sustainable future development.
Trén day 1a Béo cdo két qua hoat dong san xudt kinh doanh nim 2025 va ké hoach san xuét kinh
doanh ndm 2026 cua Cong ty, kinh trinh Dai hoi ddng cd dong xem xét va thong qua.
This report on the 2025 business performance and the 2026 business plan of the Company is hereby
respecifully submitted fo the General Meeting of Shareholders for consideration and approval,

Tran trong./.
Respectfully./.
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Noi nhin/ Recipients:

TM. BAN TONG GIAM POC
- Cde C6 dong/ Shareholders;

ON BEHALF OF THE EXECUTIVE BOARD

- HBQT, BPH, UBKT/ Board of
Directors, Executive Board, Audit
Committee;

- Luu: VP/ Filed: Office.

TRUONG VAN VIET
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