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Hoi ddng quan tri Cong ty Cb phan San xuét va DAu tu Hoang Gia kinh trinh Pai hoi dong ¢ déng
(“PHDCD”) b4o cio vé két qua hoat dong ctia Hoi ddng quan tri (“HPQT”) nam 2025 va dinh huéng
hoat dong ndm 2026 nhu sau:

The Board of Directors of Royal Manufacture and Investment Joint Stock Company respectfully
submits to the Annual General Meeting of Shareholders(“GMS”) the report on the performance of the
Board of Directors (“BOD”) in 2025 and its orientation for 2026 as follows:

I.  KET QUA HOAT DONG NAM 2025/ 2025 OPERATING RESULTS

1. Tinh hinh hoat djng ciia Céng ty trong nim 2025/ Status of the Company’s Operations in
2025

Nim 2025 1a mot nam kinh té toan cdu déi mit véi nhidu théch thic, ddc biét la ting trudng
chu@ng lai lai do dnh hudng kéo dai tir cac yéu té dia chinh tri bt dn nhu xung dot Nga - Ukraine,
chién sur tai Trung Dong, ciing véi cing thing leo than,g, trong quan hé giita M§ va Trung Qudc
va cudc chién thué quan gay x40 tron thuong mai toan cau. Téang truong GDP toan cau nam 2025
chi dat khoang 2,7%, gin bing mtrc trung binh dai han.

The year 2025 was marked by significant challenges for the global economy, particularly a
deceleration in growth due to the prolonged impacts of geopolitical instability. Key contributing
Jactors included the ongoing Russia — Ukraine conflict, continued hostilities in the Middle East,
escalating tensions in relations between United States and China, as well as tariff disputes that
have disrupted global trade flows. As a resull, global GDP growth in 2025 reached only
approximately 2.7%, broadly in line with the long-term average.

Kinh té Viét Nam duy tri mirc tang trudng kha ude dat 8,02% so v6i ndm trude, nhd vao két qua
tich cuc hoat dong xuét nhap khiu, dong vén dau tu nude ngoai 2025 dat 27,62 ty USD, ting
9,0% so véi nam trude, 1a mirc cao nhét trong 5 nim qua. Trong phan 16n nim 2025 mét bang
141 sudt huy dong tuong ddi binh én so véi ndm 2024, Tuy nhién, vao thoi diém cudi nam, 13i suét
tai mot s6 ngan hang bét diu nhich 1én trong bdi canh canh tranh ngudn von gia tang va ap luc
thanh khoén dé niing, gdy ap lyc chi phi tai chinh lén cho doanh nghiép.




The Vietnamese economy maintained relatively strong growth momentum, with GDP estimated
to have increased by approximately 8.02% year-on-year. This performance was primarily driven
by positive outcomes in import-export activities and sustained inflows of foreign direct investment
(FDI), which reached USD 27.62 billion in 2025, representing a 9.0% increase compared to the
previous year and the highest level recorded in the past five years. Throughout most of 2025,
deposit interest rates remained relatively stable compared to 2024. However, lowards the end of
the year, interest rates at certain banks began to edge upward amid intensifying compelition for
funding and increasing liquidity pressures, thereby imposing greater financial cost burdens on
enferprises.

Trong bdi canh diy bién déng nhu vay, Hoi ddng quan tri di phdi hop chit ché v6i Ban Thng
Giam dbc dé lanh dao va didu hanh Céng ty mdt cach linh hoat, chii ddng, bam sat thi trudng, tir
d6 dua ra cac giai phap kip thoi dé duy tri ting truong doanh thu, chuén bi nén tang viing chéc
cho giai doan phat trién tiép theo. Mot sb két qua dang chq y:

Against such a volatile backdrop, the Board of Directors worked in close coordination with the
Board of Management to lead and manage the Company in a flexible and proactive manner, with
close alignment to market developments. Accordingly, timely and appropriate measures were
implemented to sustain revenue growth and to establish a solid foundation for the Company's
next phase of development. Key highlights include:

- Doanh thu hop nhét nim 2025 dat 2.096 ty ddng, tang 23,9% so véi nam 2024, dat 94,4% ké
hoach nam.

The consolidated revenue in 2025 reached VND 2,096 billion, representing an increase of
23.9% compared to 2024 and achieving 94.4% of the annual plan.

- Doanh thu cong ty me dat 1.919 ty ddng, tang 13,3% so véi nam trude va vuot ké hoach dé
ra.
Revenue of the Parent Company reached VND 1,919 billion, representing an increase of
13.3% compared to the previous year and exceeding the annual plan.

- Loi nhuén sau thué hop nhét dat 37,65 ty ddng, giam 44,3 % so v&i nam 2024 va dat 32,5%
ké hoach. Nguyén nhan cong huéng tir suy giam lgi nhudn Cong ty me va dong gop han ché
cua Cong ty con vao lgi nhuan hgp nhat. San phidm da nung két cia Cong ty con dang trong
giai doan tiép can thi trudong, din dén doanh thu du kién khong dat nhu ky vong trong khi
chi phi dau tu va hoat dong van tiép tuc phat sinh.

The consolidated net profit afier tax reached VND 37.65 billion, representing a decrease of
44.3% compared to 2024 and achieving 32.5% of the annual plan. This decline was primarily
attributable to the combined impact of reduced profitability of the Parent Company and the
limited contribution of the subsidiary to consolidated earnings. The sintered stone products
of the subsidiary remain in the market penetration phase, resulting in revenue falling short
of expectations while invesiment and operating costs continued o be mcurred.

- Tinh dén thoi diém béo cdo nay, Cong ty chua hoan thanh viéc phat hanh cb phiéu dé tra cb
tirc ndm 2024, Hoi ddng quan tri da danh gia k§ ludng va kinh trinh PHDCD ké hoach phén
phéi loi nhuan ctia Cong ty nhim hoan thanh cam két va quyén lgi cta cac cd dong.

As of the date of this report, the Company has not yet completed the issuance of shares for

the payment of the 2024 dividend. The Board of Directors has conducted a thorough
assessment and hereby respectfully submits to the General Meeting of Shareholders the



proposed profit distribution plan, with the aim of fulfilling the Company’s commitments and
safeguarding the rights and interests of its shareholders.

Nim 2025, Cong ty s& thyc hién phat hanh ¢6 phiéu dé tra ¢d tirc nim 2024 va nim 2025 véi
tong ty 18 17% trén vén didu 1&. Trong do, t)’( 1& cb tirc biang c¢b phiéu cta nim 2024 la 12%
va cia nam 2025 1a 5%, nham dam bao quyén loi tdi wu va loi ich dai han cho c6 ddng, ddng
thoi gop phan cung ¢b nén tang von va dinh huéng phat trién bén vitng cua Cong ty.

In 2025, the Company plans to issue shares to pay dividends for fiscal years 2024 and 2025
at a fotal rate of 17% of charter capital. Of this, the stock dividend ratio for 2024 is 12%
and for 2025 is 5%. This issuance is intended to ensure optimal shareholder benefits while
contributing fo the strengthening of the Company’s capital base and supporting its long-
ferm, sustainable development strategy.

Ngoai ra, mdt s6 cdt mde quan trong trong ndm 2025 cling can dugc ghi nhén:

In addition, several key milestones in 2025 should also be duly recorded:

Nha mdy Royal Sintered Stone da vén hanh chinh thirc tir ddu thang 5/2025, va tiép nhan
nhitng don hang diu tién tir cac dbi tac chién luge, danh ddu bude khoi ddu thuan loi cho
giai doan tang trudng dot pha trong trung va dai han.

The Royal Sintered Stone Plant officially commenced operations in early May 2025 and
secured its initial orders from strategic partners, marking a positive start and laying the
groundwork for breakthrough growth in the medium to long term.

Cong ty ¢b phan San xuit va Piu tu Royal Sintered Stone truc thude Tap doan Royal chinh
thire khai truong Trung tdm Phan phdi va Dich vu phia nam. Sy kién ghi ddu budc di chién
luge trong viée hién dién siu rong tai thi truong trong diém. Khong dimg lai & mdt khong
gian trung bay, ddy duoc dinh vi 1a diém dén két ndi gia tri — noi céc kién tric su, nha thiét
ké va nha thiu cing gdp g0, khai phong cac y tudng sang tao va truc tiép trai nghiém tinh
hoa d4 nung két Royal.

Royal Sintered Stone Manufacturing and Investment Joint Stock Company officially
inaugurated its Southern Distribution and Service Center, marking a strategic milestone in
strengthening its presence in a key market. Beyond serving as a conventional showroom, the
center is positioned as a value-connecting hub where architects, designers, and contractors
can collaborate, unlock creative ideas, and directly experience the excellence of Royal
sintered stone products.

V& mat td chuc, Cong ty xay dung md hinh cung cép giai phap kién trac téng thé Royal
Structure duoc td chirc theo 5 16p: nén — san — p lat — tlang tri — bé mit, Day 14 mot hé thong
dugc thiét ké ddng bo, gén chit véi ting khong gian cu thé, gitp két néi hiéu qua gitta kién
tric su, nha thau v6i khach hang. Cong ty tiép tuc ning cao hiéu quéa quan tri, thic ddy
chuyén ddi s6, t6i wu hoa chudi cung (g va thi trudng xudt khdu, dic biét 1a tai My nham
hién thuc héa ly tudng da dé ra.

In terms of organizational development, the Company has established the Royal Structure
integrated architectural solution model, organized into five layers: foundation, flooring,
cladding, decoration, and surface. This system is designed in a cohesive and integrated
manner, closely aligned with specific spatial applications, thereby facilitating effective
connectivily among architects, contractors, and clients. The Company continued to enhance
governance efficiency, promote digital fransformation, and optimize its supply chain and
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export markets, with a particular focus on the United States, in order fo realize its strategic
vision.

= V& ngudn nhén lyc, Cong ty dd md rdng quy mo voi tong sd lugng nhén sy 1én 689 ngudi
vao cudi nim 2025, dong thoi trién khai nhiéu chuong trinh dao tao, ndng cao vin hoa doanh
nghiép va méi truong lam viéce.
Regarding human resources, the Company has expanded its scale with a total number of
employees of 689 by the end of 2025, while implementing many (raining programs,
improving corporate culture and working environment.

Nhin chung, ndm 2025 la nam Cong ty giir viing dn dinh, duy tri ting trudng doanh thu tich cue,
ddng thoi hoan tat va dua vao van hanh Nha méy san xuét D4 nung két dé chuén bi cho giai doan
ting trudng bén vitng trung va dai han. Hoi dong quan tri danh gié cao nd lyc cia Ban diéu hanh
va toan thé cdn bd nhan vién, ddng thoi cam két tiép tuc dong hanh, dinh hudng chién luge dé
Cong ty phat trién viing manh, t6i uu hoa gia trj cho cb déng.

Overall, 2025 was a year in which the Company maintained stability, achieved positive revenue
growth, and successfully completed and commenced operations of the Sintered Stone
Manufacturing Plan, thereby laying the foundation for sustainable growth in the medium and
long term. The Board of Directors highly acknowledges the efforts and contributions of the
Executive Management and all employees, and reaffirms its commitment fo confinued
partnership and strategic guidance (o ensure the Company’s sustainable development and the
optimization of value for shareholders.

M@t sb chi tiéu chinh dat dwoc trong nim 2025
Summary of Principal Targets Achieved in 2025

PVT: triéu dong/ Unit: million VND

Thue hién K hoaci Thyc hién | o
STT Chi tiéu 2024 e Rogc 2025 Yo TH | % TH
0 — N y 2025 £ ’ 2025/ 2025/
0. arge XecHie Xecure TH 2024 | KH 2025
2024 Plan 2025 2025
1 Doanh thu/ Revenue:
- Cong ty me (theo BCTC riéng)
Parent company (according fto| 1.693.891 | 1.680.645| 1.918.620 | 113,3% | 114,2%
separate financial statements)
- Hop nhét (theo BCTC hop nhét)
Consolidated ~ (according — to | 1.692.068 | 2.220.645| 2.095.653 | 123,9% | 94,4%
consolidated financial statements)
5 Loi nhuén sau thué TNDN:
Profit after corporate income tax:
Cong ty me (theo BCTC riéng)
Parent company (according to 54.735 40.510 26498 | 484% | 654%
separate financial statements)
Hop nhét (theo BCTC hop nhét) 67.532 115.912 37.645 | 557% | 32,5%




Consolidated  (according  to
consolidated financial statements)

Cb tirc (% trén von didu 18)
ey, Y 9,95% 17%
Dividend (% on charter capital)

3.1.

3.2

Bio cdo vé cic giao dich giira cong ty, cong ty con, cong ty do cdng ty dai chiing nim quyén
kiém soat trén 50% tré 1én von diéu 1¢ véi thanh vién Hoi ddng quan tri va nhiing ngudi 6
lien quan ciia thanh vién dé; giao dich giira cdng ty véi cong ty trong dé thanh vién Hoi
ddng quén tri 12 thanh vién sing 1ap hoic 13 ngwdi quén ly doanh nghiép trong thoi gian 03
nam gi’in nhét truée thoi diém giao dich.

Report on transactions between the Company, its subsidiaries, and companies in which the
public company holds more than 50% of the charter capital with members of the Board of
Directors and their related persons; as well as transactions between the Company and
companies in which members of the Board of Directors were founders or held managerial
positions within the three (03) years preceding the transaction date.

Céc giao dich nay di duge Cong ty cong bd tai Béo céo tinh hinh quén tri Cong ty ndm 2025 lap
ngay 30/01/2026. N¢i dung cic giao dich chi yéu lién quan dén hoat déng kinh doanh ctia Cong
ty trong pham vi phap luat cho phép, da dugc chép thusn day du dé thuc hién theo quy dinh cua
phap ludt va quy dinh cia Cong ty, dong thoi di dugc bdo céo va cong bd thong tin theo quy
dinh.

These transactions have been disclosed by the Company in the Corporate Governance Report for
2025 dated January 30" 2026. The substance of these transactions primarily relates to the
Company’s business activities within the scope permitted by law, has been duly approved for
implementation in accordance with applicable laws and the Company’s regulations, and has
been reported and disclosed in compliance with the relevant requirements.

Hoat dong ciia Hpi ddng quan trj trong nim 2025/ Activities of the Board of Directors in
2025

Tong két cic cude hop va cic quyét dinh cia HDQT/ Summary of Meetings and Resolutions
of the Board of Directors:

Trong nam 2025, HDQT d4 t6 chitc céc phién hop va ban hanh 18 Nghi quyét/Quyét dinh nhdm
trién khai cac quyét dinh cia PHPCD ciing nhu thong qua mét s chinh sach va didu chinh quan
trong lién quan dén hoat déng va dinh huéng phat trién chién luge ciia Cong ty thude thdm quyén
ctia HPQT. Danh séch cac Nghj quyét/Quyét dinh cia HDQT dé dugc trinh bay chi tiét trong
Béo cdo tinh hinh quan tri Céng ty nam 2025 1dp ngay 30/01/2026.

In 2025, the BOD convened meetings and issued 18 Resolutions/Decisions to implement the
resolutions of the General Meeting of Shareholders, as well as to approve a number of important
policies and adjustments within its authority relating to the Company’s operations and strategic
development orientation. The list of the Board of Directors’ Resolutions/Decisions has been
presented in detail in the Corporate Governance Report for 2025 dated January 30" 2026.
Hoat ddng gism sat ctia Hyi ddng quan tri ddi véi Tong Giam dbc va ngudi diéu hanh khac
[ Supervisory Activities of the Board of Directors

Trong nam 2025, Hoi ddng quan trj d& thuc hién diy da chic nang giam sat theo ding quy dinh
ctia phap luat, Piéu 18 Cong ty, Quy ché quan tri ndi bd va cac quy dinh lién quan khéac. Cong tac
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giam sat dugc trién khai toan dién va xuyén subt trong ndm, tap trung vao viéc dam bao tinh minh
bach, hiéu qua va tuan thu trong hoat dong didu hanh coa Téng Giam dbc va ngudi diéu hanh
khéc. Cu thé:

In 2025, the Board of Directors fully performed its supervisory functions in compliance with
applicable laws, the Company’s Charter, Internal Governance Regulations, and other relevant
provisions. Supervisory activities were carried out comprehensively and continuously throughout
the year, focusing on ensuring transparency, efficiency, and compliance in the management and
operations of the General Director and other executives. Specifically:

Cha tri td chire thanh cong DPai hdi ddng cb dong thudng nién nim 2025 vio ngay
20/06/2025, bao dam ding quy trinh, minh bach va hiéu qua.

Presided over and successfully organized the 2025 Annual General Meeting of Shareholders
on June 20, 2025, in accordance with proper procedures, ensuring transparency and
efficiency.

Giam sat Ban Tong Giam dbc va nguoi didu hanh khéc trong viéc trién khai thuce hién céc
Nghi quyét ctia Pai hoi ddng cb dong va Nghi quyét cia HDQT, bao dam céc muc tiéu chién
luge dugce cu thé hoa thanh cac ké hoach hanh déng thuec tién.

Supervising the Board of Management and other executives in the implementation of the
Resolutions of the General Meeting of Shareholders and the Board of Directors, ensuring
that strategic objectives are translated into practical action plans.

Chi dao va giam sat viéc tuan thu cac nghia vu bao céo tai chinh dinh ky, bao gE‘)m Bao cao
tai chinh quy, ban nién va ca nam 2025; dam bao tinh kip thoi, tinh chinh xéc va tudn thu cac
chudn muc ké toan va quy dinh céng b thong tin.

Directed and supervised the compliance with periodic financial reporting obligations,
including quarterly, semi-annual, and annual financial statements for 2025; ensuring
timeliness, accuracy, and adherence to accounting standards and disclosure regulations.
Chu tri cac cudc hop dinh ky gitta HDQT va Ban Téng Giam ddc va ngudi diéu hanh khéc,
yéu clu bdo cdo két qua thuc hién ké hoach san xuét kinh doanh, phan tich tinh hinh hoat
dong, ddng thoi phdi hop xdy dung cac giai phap tng phoé linh hoat véi dién bién kho khin
cua thi truong.

Chaired regular meetings between the BOD and the Board of Management and other
executives, requiring reports on the implementation of business plans, analyzing operational
performance, and jointly developing flexible solutions in response fo market challenges.
Gidm sat chiit ché viéc trién khai va van hanh Dy an Nha méy san xuét Da nung két 4.0 do
Céng ty Cb phin San xuit va Dau tir Royal Sintered Stone lam chi dau tu, dam bao tién dg,
chét luong va hidu qua diu tu theo ké hoach.

Closely monitored the implementation and operation of the Sintered Stone Manufacturing
Plant 4.0 project, invested in by Royal Sintered Stone Manufacturing and Investment Joint
Stock Company, to ensure progress, quality, and investment efficiency in accordance with
the approved plan.

Kiém tra viéc tuan thu cac quy dinh ciia phap ludt, Diu 1& Cong ty va Quy ché quan trj ndi
bd, nhim ting cudng tinh ky ludt va chudn héa hoat dong diéu hanh trong toan hé théng.



4.1.

Reviewed and monitored compliance with applicable laws, the Company’s Charter, and
Internal Governance Regulations, with the aim of strengthening discipline and standardizing
management and operational practices across the entire system.

- Giam sat hoat dong cong bd théng tin ciia Cong ty nhim dam bao tinh minh bach, kip thoi
va chinh x4c theo yéu cau clia co quan quan 1y va thi trudng chimg khoan.

Supervised the Company’s information disclosure practices to ensure transparency,
timeliness, and accuracy in accordance with the requirements of regulatory authorities and
the stock market.

- Dénh gi4 hiéu qua hoat dong ctia Téng Giam déc va nguoi diéu hanh khéc, tp trung vao
viéc thue hién k& hoach kinh doanh, nang cao hiu quéa san xudt, tai chinh va téi vu hoéa
ngudn lue.

Evaluating the performance of the General Director and other executives, with a focus on
the implementation of business plans, improvement of production and financial efficiency,
and optimization of resources.

Thong qua céc hoat dong giam sat chit ch&, HDQT danh gid cao va ghi nhén nhitng nd luc cia

Téng Gidm dbc, ngudi diéu hanh khéc ciing toan thé can bé nhan vién trong vide hoan thanh xuét

sic cac nhiém vu dugc giao, nhim duy tri hoat dong san xuét kinh doanh én dinh, dam béo viéc

1am va thu nhap cho ngudi lao dong, dong thdi dit nén méng vimg chic cho sy phat trién trong
céc nim tiép theo.

Through close supervisory activities, the Board of Directors highly appreciates and

acknowledges the efforts of the General Director, other executives, and all employees in

successfully fulfilling their assigned duties, thereby maintaining stable business operations,
ensuring employment and income for employees, and laying a solid foundation for development
in the years ahead.

Thu lao, chi phi hoat djng va cac lgi ich khac ctia HDQT va tirng thanh vién HDQT trong
nam 2025/ Remuneration, operating expenses and other benefits of the Board of Directors and
each member of the Board of Directors in 2025

Thu lao/ Remuneration:
Don vj tinh: dong/ Unit: VND

STT Ho va tén Chirc vu Thu lao
No. Full name Position Remuneration
1 Dinh Viét Anh Chu tich HBQT
3.700.000.000
Mr. Dinh Viet Anh Chairman of the Board
2 Trinh Xuan Hung Thanh vién HDQT
1.200.000.000
Mr. Trinh Xuan Hung Member of the Board
3 Pham Hiru Pha Thanh vién HDQT
1.800.000.000
Mr.Pham Huu Phu Member of the Board

Tong/ Total: 6.700.000.000




4.2. Chi phi hoat djng: Khong cd
Operational Expenses: None

4.3. Loiich khac: Khong c6
Other Benefits: None

5. Hoat dong caa thanh vién HPQT dgc lap va két qua danh gia ciia tirng thanh vién HDQT
ddc 1ap vé hoat dong clia HPQT/ Activities of the Independent Member of the Board and the
Independent Member's Evaluation of the Board’s Performance:

5.1. Hoat dong ciia thanh vién HPQT doc 1ap/ Activities of the Independent Member of the Board
of Directors:

Thanh vién HPQT dbc 14p ciia Cong ty phu trach cac vin d& vé quan 1y rti ro va kiém toan
ndi b, véi nhiém vu chinh nhu ra soét, tu van cho HDQT cac chinh sach, chién lugc quan
ly rui ro va kiém toan ndi bd; danh gid mirc do tuan thu, chuén muc ké toén, hidu qua hoat
dong quén 1y rii ro, kiém toan ndi b ciia toan Cong ty; bdo cdo HDQT v& hoat dong va hiéu
qua hoat dong cuia cong tac kiém toan ndi bd da thue hién trong nam; df"mg thoi dé xuét
phuong 4n khic phuc cac tdn tai, han ché nhim hoan thién hoat dong kinh doanh ciia Cong
ty.

The Independent Member of the Board of Directors is responsible for matters relating to risk
management and internal audit. Key duties include reviewing and advising the Board on risk
management and internal audit policies and strategies, assessing compliance with
regulations, accounting standards, and the effectiveness of the Company’s risk management
and internal audit activities; reporting to the Board on the performance and effectiveness of
internal audit functions carried out during the year, and proposing remedial measures to
address shortcomings and improve the Company s business operations.

Trong nam 2025, bén canh viéc tham gia cac cudc hop véi cac bd phan nghiép vu lién quan
dé nédm bét tinh hinh thyuc té v& cong tac quan tri rii ro va tuan tha tai Cong ty, thanh vién
HDbQT doc 1ap con tham gia day du tat ca cac cude hop cia Hoi ddng quan tri, tich cuc dong
gop y kién dbi véi céc van dé thude thim quyén cia HDQT. Sy tham gia hiéu qua cta thanh
vién HPQT ddc 1ap dd gép phan dam bao nguyén tdc minh bach trong quan tri céng ty, giam
thiéu xung dot loi ich, bao vé quyén loi hop phap cia Cong ty ciing nhu cb dong, dic biét 1a
cac cb dong thiéu sb.

In 2025, in addition to participating in meetings with relevant functional depariments to stay
informed on the Company'’s risk management and compliance practices, the Independent
Member fully attended all Board meetings and actively contributed opinions on matters
within the Board’s authority. Such effective participation helped ensure transparency in
corporate governance, minimize conflicts of inferest, and protect the legitimate rights and
interests of the Company and its shareholders, particularly minority shareholders.

5.2. Danh gia cia thanh vién HPQT djc 1ip vé hoat dong cia HDQT/ Assessment by the
Independent Member of the Board of Directors on the Activities of the Board of Directors:

Hoi ddng quan tri Cong ty hién ¢ 01 thanh vién HDQT déc lap, 1a Ong Pham Hiru Phi. Véi
trinh d6 chuyén mén sau réng va kinh nghiém thye tién trong linh vyre quan tri doanh nghiép,
tai chinh va phat trién chién luge, Ong Pham Hiru Pht da c6 nhitng déng gop déng ké thong
qua viéc tur vén, dua ra phan hdi mang tinh chét x4y dung va ddng hanh cing Hoi ddng quan
tri trong dwa ra cac quyét dinh quan trong ciia Cong ty.



The Board of Directors currently has one Independent Member, Mr. Pham Huu Phu. With
strong professional expertise and extensive practical experience in corporate governance,
finance, and strategic development, he has made significant contributions through advisory
input, constructive feedback, and active support in the Board'’s decision-making process.
Trong nim 2025, Hoi dong quan tri d& thé hién nédng luc lanh dao va quan tri hiéu qua, ban
hanh céc nghi quyét, quyét dinh kip thdi va linh hoat theo thdm quyén dé dam bao hoat dong
kinh doanh ciia Cong ty thich tmg véi méi trudng kinh té, chinh trj toan cAu diy bién dong
cling nhu nhitng théch thirc noi tai ctia nén kinh té trong nudc. Bén canh d6, HDQT da thuc
hién tét vai trd dinh hudng chién luoc va giam sat hoat dong cuia Ban Téng Giam dbc va
nguoi didu hanh khac, dam bao ké hoach kinh doanh niim 2025 dugc trién khai theo diang
muc tiéu, minh bach va hiéu qua.

In 2025, the Board demonstrated effective leadership and governance by issuing timely and
fexible resolutions and decisions within its authority to ensure that the Company'’s business
operations adapted o the volatile global economic and political environment, as well as
domestic economic challenges. In addition, the Board effectively fulfilled its role in providing
strategic direction and supervising the Board of Management and other executives, ensuring
that the 2025 business plan was implemented in line with objectives, with transparency and
efficiency.

HPQT ludn dam bao sé lugng thanh vién dugc triéu tap hop déap ving yéu cu vé tinh phép
Iy va hiéu qua, x4c dinh vai trd cia mdi thanh vién HDQT, gitra thanh vién HPQT déc lap
va thanh vién HDQT diéu hanh. Hoat dong cua HDQT ndm 2025 tuan thu quy dinh phéap
luat, Diéu 1¢, Quy ché quén tri ndi b coa Cong ty va cac quy dinh c6 lién quan khac.

The Board ensured that meetings were convened with sufficient attendance to meet legal and
operational requirements, while clearly defining the roles of each member, including the
distinction between independent and executive members. The Board’s activities in 2025
complied with applicable laws, the Company’s Charter, Internal Governance Regulations,
and other relevant provisions.

Véi sur chi dao va hd trg chit chd HDQT, Cong ty da hoan thanh mét sé nhiém vu quan trong,
dang chu y nhét 14 van hanh thanh cong nha may Royal Sintered Stone, dam bao hiéu qua k§
thuat, chét lugng san phim va hiéu qua chi phi van hanh; ddng thoi hoan thanh tit ca cc quy
trinh thir nghiém va dat duoc céc chimg nhén chit lugng cin thiét dé dap {mg yéu ciu xuét
khéu cho céc thi trudng muc tiéu.

With the close direction and support of the Board, the Company successfully accomplished
several key tasks, most notably the successful operation of the Royal Sintered Stone plant,
ensuring technical efficiency, product quality, and cost effectiveness. The Company also
completed all testing procedures and obtained the necessary quality certifications to meet
export requirements for target markets.

HDQT diéu hanh hoat dong ciia Cong ty theo dung myc tiéu dugec PHPCP dé ra va chua

. ghi nhan trudng hop nao vi pham quy dinh vé trach nhiém, nghia vu ctia ngudi quan ly doanh

nghiép. Méc du vay, HDQT nén tiép tuc ra soat va cép nhét cac quy dinh ndi bd phu hop quy
dinh ctia phap lut, ting cudng dao tao kién thirc, truyén dat dén céc nhan vién c6 lién quan
dé dam bao tinh tuan thi cta tirg nhan vién, ddng thdi cAn theo dai sat sao didn bién thi
trudng, xay dung ké hoach chi tiét, ciing nhu cac giai phap toan dién nhim dam bao phuong
an kinh doanh va quan ly an toan va hiéu qua.



The Board managed the Company’s operations in accordance with the objectives set by the
General Meeting of Shareholders, and no violations regarding the responsibilities and
obligations of corporate managers were recorded. Nevertheless, the Board should continue
to review and update internal regulations in line with legal requirements; enhance training
and communication to relevant personnel to ensure compliance awareness; and closely
monitor market developments, develop detailed plans, and implement comprehensive
solutions to ensure safe and effective business operations.

Hoat dong ciia Uy ban Kiém toan (“UBKT”) trwe thuge HDQT / Activities of the Audit
Committee (“AC”) under the Board of Directors

Trong nim 2025, Uy ban Kiém to4n da thyc hién day du chirc ning giam sat cia minh theo ding
quy dinh ctia phap luat, Didu 16 Cong ty va Quy ché t5 chirc hoat dong ctia UBKT, cu thé nhur

sau.

In 2025, the Audit Committee fully exercised its supervisory functions in accordance with
applicable laws, the Company’s Charter, and the Operational Regulations of the AC, as detailed
below:

Viéc giam sat tryuc tiép Hoi ddng quan tri va Ban Téng Giam dbc duoge thuc hién thong qua
viéc tham gia ddy du cac cude hop thudng ky/theo nhu cau, ciing nhur duy tri cac kénh trao
ddi chinh thirc va phi chinh thirc dé kip thoi nm bét tinh hinh diéu hanh.

Direct supervision of the Board of Directors and the Board of Management was carried out
through full participation in regular and ad hoc meetings, as well as through maintaining
formal and informal communication channels to promptly stay informed of management and
operational developments.

Viéc giam sat thuong xuyén thong qua cac bao cdo dinh ky, bdo cdo chuyén dé va trao dbi
truc tiép voi Ban Téng Giam ddc va cac phong ban chirc ning ¢ lién quan dé danh gia hiéu
qua hoat ddng san xuét kinh doanh ciia Cong ty so véi cic muyc tiéu da duoc Dai hoi dong
cb dong thong qua.

Ongoing monitoring was carried out via periodic reports, thematic reports, and direct
interactions with the Executive Board and relevant functional departments to assess the
Company’s business performance against the targets approved by the General Meeting of
Shareholders.

P4 thyce hién ra sodt, giam sat tinh trung thuc, hgp ly, tudn thu phéap ludt cia cac bdo cdo tai
chinh, bao gdm bao cdo tai chinh quy, ban nién va ca nam 2025, ddng thoi UBKT da phdi
hop véi kiém toan vién doc l4p trong qua trinh kiém tra, danh gia s6 liéu tai chinh.

Review and supervision of the accuracy, reasonableness, and legal compliance of financial
reports, including quarterly, semi-annual, and annual financial statements for 2025, were
performed. The AC also cooperated with the independent auditor during the inspection and
evaluation of financial data.

Giam sét cong tac td chirc va diéu hanh Dai hoi ddng ¢b dong, dam bao tuan tha ding Didu
1& Céng ty, quy dinh phéap lut hién hanh va céc thi tuc cong bb thong tin da ban hanh; déng
thoi thye hién danh gia ddc 18p cac hoat dong didu hanh cta Ban Téng Gidm dbe.
Supervision of the organization and administration of the General Meeting of Shareholders,
ensuring compliance with the Company’s Charter, current legal regulations, and established
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information disclosure procedures; concurrently, the AC conducted independent
assessments of the Executive Board’s management activities.

- Chuén bj va trinh c4c béo cdo giam sat dinh ky cho H6i déng quan tri, néu 15 két luan, khuyén
nghi va d& xuét nhim cai thién co ché kidm so4t ndi by, cong tac quan tri rui ro va minh bach
tai chinh.

Preparation and submission of periodic supervisory reports to the BoD, outlining
conclusions, recommendations, and proposals for improving the internal control
mechanism, risk management practices, and financial transparency.
UBKT ghi nhan su phdi hop tich cuc va hiéu qua ctia Hoi ddng quan tri, Ban Téng Giam dbc va
céc cén bd quan Iy 6 lién quan trong sudt qué trinh giam sat. Cac don vi duogce giam sat da thé
hién sy chi dong trong viéc cung cAp kip thoi va déy du cdc thong tin va tai lidu cAn thiét, qua d6
gitip UBKT hoan thanh nhiém vu dugc giao mdt cach hiéu qua va gép phan néng cao tinh minh
bach va céc tiéu chuin quan trj trong Cong ty.
The AC acknowledges the active and effective cooperation from the BoD, the Executive Board,
and the relevant managerial personnel throughout the supervisory process. The supervised units
demonstrated initiative in promptly and sufficiently providing necessary information and
documents, thereby enabling the AC to fulfill its assigned duties effectively and contributing to
enhanced transparency and governance standards within the Company.

PINH HUONG HOAT PONG NAM 2026/ OPERATIONAL ORIENTATION FOR 2026
Trong nam 2026, Hoi df‘mg quan tri xac dinh mot s§ nhiém vu trong tAm nhim dam bao thuc hién
thanh cong cac myc tiéu chién lugc va ké hoach phét trién bén vitng ciia Cong ty, cu thé nhu sau:
In 2026, the Board of Directors has identified several key tasks to ensure the successful
implementation of the Company's strategic objectives and sustainable development plan,
specifically as follows:

- V& hoat dong kinh doanh / Regarding business operations:

o Chi dao va gidm sat chit ché viéc trién khai ké hoach kinh doanh nam 2026 theo ding
dinh huéng da duge PHDCD théng qua, bao gdm muc tiéu doanh thu, loi nhudn, quan
tri tai chinh va kiém soét ri ro.

Direct and closely supervise the implementation of the 2025 business plan in
accordance with the strategic orientation approved by the GMS, covering revenue and
profit targets, financial management, and risk control.

o Theo di cht ché din bién thi trudng trong nude va qudc té, chi dong cap nhét tinh

hinh kinh té vi md, xu huéng nganh va nhu ciu tiéu dung dé dua ra cac quyét dinh
quan ly kip thoi, linh hoat. Phét huy t5i da loi thé canh tranh va ngudn luc ndi tai nhim
duy tri vi thé ctia Cong ty trén thi trudng va thic ddy ting trudng bén ving,
Closely monitor domestic and international market developments, proactively update
macroeconomic conditions, industry trends, and consumer demand in order to make
timely and flexible management decisions. Maximize compelitive advantages and
internal resources to maintain the Company’s market position and promote
sustainable growth.
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- V& cong tac quan tri doanh nghiép:

o Tiép tuc ra soat, hoan thién co cAu té chirc, quy ché ndi bd va co ché quan tri theo

hudng tinh gon, minh bach va hiéu qua. Xay dung mdi trudng lam viéc chuyén nghiép,
chudn héa quy trinh ra quyét dinh, ting cudng phén cép, quan ly diéu hanh.
Continue fo review and improve the organizational structure, internal regulations, and
governance mechanisms towards streamlining, fransparency, and efficiency. Develop
a professional working environment, standardize decision-making processes, and
enhance delegation of authority and executive management.

o DAy manh hoat dong chuyén dbi sb, hoan thién trién khai hé théng ERP va tmg dung

cong nghé thong tin trén toan b chudi gia tri - tir san xudt, cung tmg va ban hang dén
tai chinh va quén tri ngudn nhan lye — véi muc tiéu cai thién ning suét lao dong, kiém
soat chi phi va cai thién hiéu qua van hanh.
Accelerate digital transformation initiatives, complete the deployment of the ERP
system, and apply information technology across the entire value chain—fiom
production, supply, and sales fo finance and human resource management—with the
aim of improving labor productivity, cost control, and operational efficiency.

o Gin hoat dong cua doanh nghiép véi trach nhiém véi cong ddng va xa hoi.

Align the Company’s operations with its responsibilities toward the community and
sociery.

KET LUAN/ CONCLUSION
Trén day 14 Béo cdo clia Hoi déng quan tri vé két qua hoat dong nim 2025 va dinh huéng hoat
ddng nam 2026, kinh trinh Dai hoi dong ¢ déng xem xét va théng qua.

The above is the Report of the Board of Directors on the results of operations in 2025 and the
orientation for activities in 2026, respectfully submitted to the General Meeting of Shareholders

for review and approval.

Hoi ddng quan tri cam két s& tiép tuc ddng hanh, quan ly, gidm sat hoat dong ctia Cong ty v6i
tinh than trach nhiém cao nhét. Chiing t6i s& nd luc huy dong moi ngudn lwe, vugt qua thach thi,
nim bét co hdi dé hoan thanh cic muc tiéu, ké hoach nim 2026 da dugc Dai hoi déng cb dong
giao pho.

The Board of Directors solemnly commit to continuing to accompany, manage, and oversee the
Company'’s operations with the highest sense of responsibility. We will endeavor fo mobilize all
available resources, overcome challenges, and seize opportunities in order to fulfill the objectives
and plans for 2026 as entrusted by the General Meeting of Shareholders.

Chﬁng to1 ludn tran trong va chén thanh hy vong tiép tuc nhan dugc sy tin tuéng, ing h va phan

hdi quy bau tir Quy cb dong, nhdm khéng ngimg nang cao chét lugng quan trj va hiéu qua hoat
o AR ng tv tine trudne L" vife va manh mé. tao ta gia tri 1au dai cho e
UUllg, Liua UU lllub Ud_y \JUIIE I.y 15 5 uUCll vul 15 va lllalill 11iv, lauv la gla lau Jdal viiv wuv

dong.

We always value and sincerely hope to continue receiving the frust, support, and valuable
feedback from our esteemed shareholders, with a view to continuously enhancing our governance
quality and operational efficiency, thereby fostering the Company’s sustainable and robust
growth and creating long-term value for shareholders.



Trén trong kinh chao./.

Respectfully./.
Noi nhin/ Recipients: a\f/ TM. HQI PONG QUAN TRI
= Cdc C6 déng/ Shareholders; ! CHG TICH HOI D()NG QUAN TRI
T T e ON BEHALF OF THE BOARD OF DIRECTORS
irectors, Executive Board, Audit

Committee;
= Lwu: PC/ Filed: Legal Department.
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