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BIEN BAN HOP PAI HOI PONG CO PONG THUONG NIEN NAM 2026
MINUTES OF THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

A. THONG TIN DOANH NGHIEP / ENTERPRISE INFORMATION

- Tén doanh nghiép: CONG TY CO PHAN SAN XUAT VA PAU TU HOANG GIA
Enterprise Name: ROYAL MANUFACTURE AND INVESTMENT JOINT STOCK COMPANY

- Ma chung khoén / Stock symbol: RYG

- Dija chi tru s¢ chinh: Puong s 8, Khu cong nghiép Nhon Trach II - Nhon Phi, X4 Nhon Trach,
Tinh Pong Nai
Address: Road No. 8, Nhon Trach II - Nhon Phu Industrial Park, Nhon Trach Commune, Dong
Nai Province

- Ma sb doanh nghiép: 3501459505, do S& Tai chinh Thanh phé Pdng Nai cép 1an dau ngay
20/10/2010, dang ky sira d6i, bd sung tai timg thoi diém
Enterprise Registration No.: 3501459505, first issued by the Department of Finance of Dong
Nai City on October 20", 2010, as amended and supplemented from time to time

B. THOI GIAN, PIA PIEM, PHUONG THUC TO CHUC PHIEN HQP / TIME, VENUE, AND
FORMAT OF THE MEETING
- Thoi gian t6 chire: 13:30, Thir Sau, ngay 08 thang 05 nam 2026
Time: 13:30, Friday, May 8" 2026
- Pia diém t6 chirc: Tru s chinh cia Cong ty C6 phan San xuét va Pau tu Hoang Gia - Puong
s6 8, Khu cong nghi€p Nhon Trach II — Nhon Phu, Xa Nhon Trach, Tinh Déng Nai
Venue: Head Office of Royal Manufacture and Investment Joint Stock Company — Street No.
8, Nhon Trach Il — Nhon Phu Industrial Park, Nhon Trach Commune, Dong Nai Province
- Phwong thirc: Hop truc tiép
Meeting method: Offline meeting

C. THANH PHAN THAM DU’/ ATTENDANCE
- Cb dong cuia Cong ty C6 phan San xuét va Dau tu Hoang Gia (cdn cik Danh sdch c6 dong chot
tai ngay 06/04/2026 do Téng Cong ty Luu ky va Bir trir Chieng khodn Viét Nam cung cdp) va
Ngudi dugc iy quyén ciua Co dong tham du hop
Shareholders of Royal Manufacture and Investment Joint Stock Company (based on the
shareholder list finalized as of April 6, 2026, provided by the Vietnam Securities Depository
and Clearing Corporation) and their authorized representatives attending the Meeting

- Céc thanh vién Hoi ddng quan tri Cong ty
Members of the Company’s Board of Directors
- Céc thanh vién Ban Diéu Hanh, Uy Ban Kiém Toén
Members of the Board of Management and the Audit Committee



D.

KHAI MAC PAI HQI / OPENING OF THE MEETING

1.

B4o cdo két qua kiém tra tw cich cd dong tham dy Dai hdi / Report on the results of

verification of shareholders’ eligibility to attend the Meeting:

Tai thoi diém khai mac (14 gi 15 phat), Truong Ban kiém tra tu cach cb dong — Ba Tran

Nguyén Cao Nhi, thay mat Ban kiém tra tu cach cb ddng, bao cdo tai Dai hdi két qua kiém tra

tu cach cd déng tham dy phién hop Dai h¢i dong cb dong thudmg nién nam 2026 nhu sau:

At the time of opening (14:15 pm), the Head of the Shareholder Eligibility Verification

Committee — Ms. Tran Nguyen Cao Nhi, on behalf of the Committee, reported to the Meeting

the results of the verification of eligibility of shareholders attending the 2026 Annual General

Meeting of Shareholders as follows:

- Tbng s6 C6 dong cta Cong ty 1a 304 CH déng, dai dién cho 45.000.000 cb phan, chiém
100% tdng s6 cb phan c6 quyén biéu quyét;

The Company has a total of 304 shareholders, representing 45,000,000 shares, equivalent
to 100% of the total voting shares;

- Tdng s6 C6 dong tham du Pai hdi (bao gdm Cb dong tham dy truc tiép va Co dong uy

quyén cho ngudi khac tham du) 1a 51 C§ déng, dai dién cho 34.163.443 c6 phan, chiém
75,92% tdng sb cb phan c6 quyén bidu quyét. Mbi cb phan phd thong c¢6 01 (mdt) phiéu
biéu quyét. Theo do, tbng s6 phiéu biéu quyét cta cac Co dong tham dyu Dai hoi tai thoi
diém nay 14 34.163.443 phiéu biéu quyét, chiém 75,92% tdng s6 phiéu biéu quyét cua tit
ca C6 dong c6 quyén biéu quyét cia Cong ty.
The total number of shareholders attending the Meeting (including those attending in
person and those authorizing others to attend on their behalf) is 51 shareholders,
representing 34.163.443 shares, equivalent to 75,92% of the total voting shares. Each
ordinary share carries one (01) vote. Accordingly, the total number of votes represented
by the shareholders present at the Meeting at this time 34.163.443 voting ballot,
accounting for 75,92% of the total voting rights of all shareholders of the Company.

Dai hgi da diéu kién tién hanh theo quy dinh ciia Phap luit va Diéu 1é Cong ty.
The Meeting is duly convened and qualified to proceed in accordance with Laws and the
Company’s Charter.

Thong qua Nhan sw Poan Chi tich va cac Ban giup viéc tai Dai hoi / Approval of the
members of the Presidium and the supporting committees of the Meeting:
Tai thoi diém biéu quyét thong qua Nhén sy Poan Chu tich va cac Ban gitip viéc tai Dai hoi -
14 gid 20 phit, co cAu C6 dong tham dy Pai hoi khong thay dbi so véi thoi diém béo cdo két
qua kiém tra tu cach ¢ dong.
At the time of voting to approve the members of the Presidium and the supporting committees
of the Meeting — at 14:20 pm, the composition of shareholders attending the Meeting remained
unchanged unchanged from that reported in the shareholder eligibility verification results.
2.1. Doan Cha tich / Presidium:
Poan Chu tich d3 dugc Dai hoi nhit tri théng qua véi ty 18 tan thanh 100% tdng sb
phiéu biéu quyét cua cac C6 dong tham du va bidu quyét tai Dai hdi, bang hinh thic gio
Thé bidu quyét.
The Presidium was unanimously approved by the General Meeting of Shareholders,
with 100% of the total voting ballots of the shareholders attending and voting at the
Meeting in favor, by a show of voting cards.
Co ciu nhin sy Poan Chii tich gdm:
The composition of the Presidium is as follows:




2.2.

23.

Ong Pinh Viét Anh Chu tich HDQT Chu toa Pai hoi

Mpr. Dinh Viet Anh Chairman of the Board of Chairperson of the
Directors Meeting

Ong Trinh Xuan Hung Thanh vién HDQT Thanh vién

Mpr. Trinh Xuan Hung Member of the Board of Member
Directors

Ong Truong Vian Viét Téng Giam dbc Thanh vién

Mpr. Truong Van Viet General Director Member

Ban Kiém phiéu / Vote Counting Committee:

Ban Kiém phiéu da dugc Dai hoi nhét tri thong qua véi ty 18 tan thanh 100% tdng sb
phiéu biéu quyét cua cac C6 dong tham du va biéu quyét tai Pai hoi, béng hinh thic gio
Thé biéu quyét.

The Vote Counting Committee was unanimously approved by the General Meeting of
Shareholders, with 100% of the total voting ballots of the shareholders attending and

voting at the Meeting in favor, by a show of voting cards.
Co cAu nhan sy Ban Kiém phiéu gom:
The composition of the Vote Counting Committee is as follows:
Ong Lé Tran Hung Trudng Ban kiém phiéu
Mr. Vo Anh Minh Head of Ballot Counting Committee
Ba Nguyén Thi Anh Tuyét  Thanh vién
Ms. Nguyen Thi Anh Tuyet ~ Member
Ba Nguyén Thi M§ Hdng ~ Thanh vién
Ms. Nguyen Thi My Hong Member

Ban Thuw Ky / Secretariat:
Ban Thu ky do Chu toa dé& cir.
The Secretariat is nominated by the Chairperson of the Meeting.
Co cAu nhan sy Ban Thw ky gom:
The composition of the Secretariat is as follows:
Ba Tran Nguyén Cao Nhi Truong Ban thu ky
Ms. Tran Nguyen Cao Nhi  Head of Secretariat
Ba H6 Thi Piép Thanh vién
Ms. Ho Thi Diep Member

Thong qua Chwong trinh PHDCD thwong nién nam 2026 / Approval of the Agenda of the

2026 Annual General Meeting of Shareholders:

Tai thoi diém biéu quyét théng qua Chuong trinh PHPCP thuong nién nam 2026 — 14 gidy 25

phiit, co cidu C6 dong tham dw Pai hoi khong thay dbi so véi thoi diém bao cdo két qua kiém

tra tu cach ¢ dong.

At the time of voting to approve the Agenda of the 2026 Annual General Meeting of
Shareholders — at 14:25 pm, the composition of shareholders attending the Meeting remained
unchanged from that reported in the shareholder eligibility verification results.

Chuong trinh PHDCD thudng nién nam 2026 da dugce Pai hi nhét tri thong qua véi ty 18 tan
thanh 100% tong s6 phiéu biéu quyét cua cac C6 dong tham du va biéu quyét tai Dai hoi, bang
hinh thirc gio Thé biéu quyét.
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The Agenda of the 2026 Annual General Meeting of Shareholders was unanimously approved
by the General Meeting of Shareholders, with 100% of the total voting ballots of the
shareholders attending and voting at the Meeting in favor, by a show of voting cards.

4. Thong qua Quy ché té chitc PHPCD thwong nién nim 2026 | Approval of the Rules on
Organization of the 2026 Annual General Meeting of Shareholders:
Tai thoi diém biéu quyét thong qua Quy ché t§ chiuc PHDCP thudng nién nim 2026 - 14 gio
28 phut, co cAu C6 déng tham du Pai hoi khong thay dbi so véi thoi diém bao cao két qua kiém
tra tu cach cb dong.
At the time of voting to approve the Rules on Organization of the 2026 Annual General Meeting
of Shareholders — at 14:28 pm, the composition of shareholders attending the Meeting
remained unchanged from that reported in the shareholder eligibility verification results.
Quy ché t6 chitc PHPCPD thudng nién nim 2026 da dwoc Dai hoi nhit tri thong qua véi ty 18
tan thanh 100% tdng sb phiéu biéu quyét cia cac Cé dong tham du va biéu quyét tai Dai hoi,
bang hinh thirc gio Thé biéu quyét.
The Rules on Organization of the 2026 Annual General Meeting of Shareholders were
unanimously approved by the General Meeting of Shareholders, with 100% of the total voting
ballots of the shareholders attending and voting at the Meeting in favor, by a show of voting
cards.

E. DIEN BIEN PAI HQI / PROCEEDINGS OF THE MEETING

1. Céc Bao cdo va To trinh dwge trinh bay tai Dai hoi / Reports and Submissions presented
at the Meeting:

- B4o c40 s6 01/2026/BC-RYG ngay 17/04/2026 vé két qua hoat dong kinh doanh nam 2025
va dinh huéng ké hoach kinh doanh nam 2026;
Report No. 01/2026/BC-RYG dated April 17, 2026 on the 2025 business performance and
the orientation of the 2026 business plan;

- Béo cdo sb 02/2026/BC-RYG ngay 17/04/2026 v& hoat dong cia Hoi ddng quan tri nim
2025 va dinh hudéng hoat dong nam 2026;
Report No. 02/2026/BC-RYG dated April 17, 2026 on the activities of the Board of
Directors in 2025 and the orientation for 2026,

- Béo céo sb 03/2026/BC-RYG ngay 17/04/2026 vé& hoat dong cua thanh vién HDQT doc
1ap trong Uy ban kiém toan nam 2025;
Report No. 03/2026/BC-RYG dated April 17, 2026 on the activities of the Independent
Member of the Board of Directors within the Audit Committee in 2025;

- To trinh s6 01/2026/TTr-HDQT ngay 17/04/2026 thdng qua Béo c4o tai chinh kiém toan
cong ty me va hop nhit nam 2025;
Submission No. 01/2026/TTr-HPQT dated April 17, 2026 on the approval of the audited
separate and consolidated financial statements for 2025;

- To trinh s 02/2026/TTr-HPQT ngay 17/04/2026 vé viéc lua chon don vi kiém toan doc
1ap cho ndm tai chinh 2026;
Submission No. 02/2026/TTr-HDQT dated April 17, 2026 on the selection of an
independent auditing firm for the 2026 financial year,

- T trinh s6 03/2026/TTr-HPQT ngay 17/04/2026 v& phuong 4n phéan phdi loi nhuén nim
2025 va ké hoach chia c6 tirc;




Submission No. 03/2026/TTr-HPQT dated April 17, 2026 on the 2025 profit distribution
plan and dividend payment plan;

Té trinh s6 04/2026/TTr-HDQT ngay 17/04/2026 vé& mc chi tra thi lao HDQT, UBKT
nam 2025 va ké hoach thu lao nam 2026;

Submission No. 04/2026/TTr-HDQT dated April 17, 2026 on the remuneration for the
Board of Directors and the Audit Committee for 2025 and the remuneration plan for 2026;
T trinh s6 05/2026/TTr-HPQT ngay 17/04/2026 thong qua giao dich véi cac bén lién
quan;

Submission No. 05/2026/TTr-HDQT dated April 17, 2026 on the approval of transactions
with related parties;

T& trinh s6 06/2026/TTr-HPQT ngay 17/04/2026 vé viéc dimg trién khai phuong an phat
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hanh trai phiéu riéng 1¢ da duoc DPHDCD thuong nién nam 2024 thong qua;
Submission No. 06/2026/TTr-HDQT dated April 17, 2026 on the suspension of the private
bond issuance plan previously approved by the 2024 Annual General Meeting of
Shareholders;

- To trinh s6 07/2026/TTr-HPQT ngay 17/04/2026 vé viéc dimg trién khai phuong an chao
ban cb phiéu riéng 1é da dugc PHDCD nam 2025 thong qua;
Submission No. 07/2026/TTr-HDQT dated April 17, 2026 on the suspension of the private
share placement plan previously approved by the 2025 General Meeting of Shareholders,

- Totrinh s6 08/2026/TTr-HPQT ngay 07/05/2026 vé phuong an ting vn diéu 1é thong qua
phat hanh cb phiéu dé tra cb tirc;
Submission No. 08/2026/TTr-HPQT dated May 7, 2026 on the plan to increase charter
capital through the issuance of shares for dividend payment;

- T& trinh s6 09/2026/TTr-HPQT vé ngay 07/05/2026 phuong 4n chao ban thém cb phiéu
ra cong ching cho ¢6 dong hién hiru;
Submission No. 09/2026/TTr-HPQT dated May 7, 2026 on the plan to offer additional
shares to existing shareholders through a public offering;

- To trinh s6 10/2026/TTr-HPQT ngay 17/04/2026 sira dbi, bd sung nganh nghé kinh doanh
cua Cong ty.
Submission No. 10/2026/TTr-HPQT dated April 17, 2026 on the amendment and
supplementation of the Company’s business lines.

2. Thao luan tai Dai hoi / Discussion at the meeting:
Cac Cb dong tham du dat cau hoi nhu sau / Attending shareholders raised the following

questions.
CAU HOI TRA LOT
Question Answer

1. Trong boi canh Nha f)ng Trwong Van Viét — TGD tra 1oi:

mdy san xudt da nung két | My, Truong Van Viet — Chief Executive Officer responded:
da chinh thirc di vao vdn
hanh, Cong ty hay chia sé
cu thé vé chién lugc khai
thac doanh thu va t6i wu

Tai Royal, nha may san xuat d4 nung két da di vao hoat dong tir nam 2025,
danh ddu budc phat trién quan trong trong chién luge mé rong hé sinh thai
san phdm va nang cao nang luc canh tranh ctia Cong ty trén thi trudng vét
lidu x4y dung cao cap.




cong sudt nha mdy trong
giai doan tGi? Pac biét,
Cong ty s€ tdp trung vao
nhitng thi truong, kénh
phdn phéi va phdn khiic
khdch hang nao dé thic
ddy ting truong doanh
50?

1. In the context of the

sintered stone
manufacturing plant
having officially

commenced operations,
could the Company
provide more details on
its strategy to generate
revenue and optimize the
plant’s operating
capacity in the coming
period? In particular,
which markets,
distribution channels,
and customer segments
will the Company focus
on to drive revenue
growth?

At Royal, the sintered stone manufacturing plant officially commenced
operations in 2025, marking an important milestone in the Company’s
strategy to expand its product ecosystem and enhance its competitiveness
in the premium building materials market.

- Trong chién lugc phat trién dai han, Royal dinh huéng timg budc

chuyén d6i tir mé hinh cung cép cac san phdm don 18 sang tr¢ thanh
don vi cung cép toan dién cac giai phap kién tric va vat liéu cho khong
gian séng. Danh muc san phim khong chi bao gdm vét lidu 6p 1at ma
con mé rdng sang cic san pham noi thit, ngoai that, két hop ddng bd
v6i hé sinh thai san phdm cta Royal nhim mang dén nhitng giai phap
téng thé, hién dai va ddng nhét cho khach hang.
Under its long-term development strategy, Royal is gradually
transforming from a supplier of standalone products into a
comprehensive provider of architectural and living space material
solutions. The product portfolio not only includes surfacing and
cladding materials, but is also expanding into interior and exterior
products, fully integrated within Royal’s ecosystem to deliver
comprehensive, modern, and consistent solutions to customers.

- D6i v6i thi trudmg ndi dia, chiing ti da timg budc hoan thién hé théng
vén hanh day chuyén san xuit da nung két, dap g ngay cang tét hon
chét lugng thi trudng va nhén duge danh gia cao cuia khach hang vé
chit lugng san phim va tinh thAm m§. Trong nim 2025 cac san phim
d4 nung két d4 dan khang dinh vi thé trén thi truong trong nudc thong
qua hé théng phéan phdi véi hon 3.000 diém ban trén toan quéc. Pdng
thoi, Cong ty da diy manh viée tiép can khach hang, ddi tac va nha
phén phdi trong linh vuc d4 nung két.

In the domestic market, the Company has gradually completed and
optimized the operation of its sintered stone production lines,

increasingly meeting market quality standards and receiving positive
feedback from customers regarding product quality and aesthetics.

During 2025, Royal’s sintered stone products steadily strengthened
their position in the local market through a distribution network of
more than 3,000 sales outlets nationwide. At the same time, the
Company actively expanded engagement with customers, partners,

and distributors in the sintered stone sector.

Dic biét, vao cudi nam 2025, Royal d4 khai truong Trung tm phén
phdi tai khu vire phia Nam — noi trung bay va gi6i thiéu céc san phdm
ctia Royal néi chung va dong san phdm d4 nung két néi riéng dén
khach hang, nha thiét k& va kién truc su, tao diéu kién dé déi tac truc
tiép trai nghiém chit luong va tinh img dung ctia san phdm.

Notably, in late 2025, Royal inaugurated its Southern Distribution
Center, serving as a showroom and experience center for Royal
products in general and sintered stone products in particular,

allowing customers, designers, and architects to directly experience
the quality and practical applications of the products.




Bén canh d6, Royal con s¢ hitu lgi thé tir hé sinh thai khach hang sin
co, dic biét 1a hé sinh thai Royal House, qua d6 tao nén tang thuén loi

dé thiic day hoat dong kinh doanh trong nuéc cling nhu mé rong thi

trudng xuat khau déi voi cac san phdm d4 nung két.

In addition, Royal benefits from its existing customer ecosystem,

particularly the Royal House ecosystem, which provides a solid
foundation for accelerating domestic business activities as well as
expanding export markets for sintered stone products.

D6i voi thi truong xudt khau, ¢a nung két dwoc danh gid 13 phan khic

c6 tiém nang tang trudng manh trong thoi gian téi. Theo céc du béo

thi truomg, quy md thi truong da nung két toan cau nam 2026 udc dat
khoang 3,5 ty USD va c6 thé tang 1én khoang 7,5 ty USD vao nim
2035, voi tée do tang truéng binh quan khoang 7%/ndm. Nhén thiy
tiém nang lén ctia nganh hang nay, Ban lanh dao Royal d3 chi dong
dAu tu va dinh huéng phat trién cac san phdm d4 nung két phuc vu cho
hoat dong xuét khau, tung budc md rong hién dién cia thuong hiéu
Royal trén thi truong quoc té.

Regarding export markets, sintered stone is considered a segment with
strong growth potential in the coming years. According to market
forecasts, the global sintered stone market is expected to reach
approximately USD 3.5 billion in 2026 and may increase to around
USD 7.5 billion by 2035, with an average annual growth rate of
approximately 7%. Recognizing the significant potential of this
segment, Royal’s management has proactively invested in and
strategically developed sintered stone products for export activities,

gradually expanding the presence of the Royal brand in international
markets.

Mot ddu mbe dang chu ¥ 1a vao ddu nam 2026, Royal da chinh thirc
gi6i thi¢u dong san pham da nung két “Made in Vietnam” tai Trién
lam Coverings 2026 tai Hoa Ky. Céc san pham cua Royal d4 nhan
duoc nhiéu phan hdi tich cuc tir khach hang quéc té v& chét luong,
mau ma va thiét ké. Pong thoi, su kién cling mé ra nhiéu co hi hop
tac khi nhiéu ddi tac, khach hang quéc té da tryc tiép dén tham quan
nha mdy, trai nghiém san phdm va xuc tién ky két cac thoa thuan hop
tac kinh doanh v6i Royal.

Another notable milestone was in early 2026, when Royal officially
introduced its “Made in Vietnam” sintered stone products at the
Coverings 2026 Exhibition in the United States. Royal’s products
received highly positive feedback from international customers
regarding quality, designs, and aesthetics. The event also created
numerous cooperation opportunities, as many international partners
and customers visited the factory, experienced the products firsthand,

and initiated discussions and agreements for future business
cooperation with Royal.

Ong Pinh Viét Anh - Chii tich HDQT b sung:
Mr. Dinh Viet Anh — Chairman of the Board of Directors added:




- Déiveoi dong san phim d4 nung két, Royal 1a nha may th ba tai Viét

Nam dau tu va dua vao san xuét san phdm nay. Tuy nhién, tinh d&én
ndm 2025, Royal la doanh nghiép duy nhat tap trung chuyén siu vao
hoat dong san xuit va kinh doanh d4 nung két voi dinh huéng phat
trién bai ban va dai han. Day duoc xem 14 nén tang quan trong gitip
Royal timg budc xay dung vi thé khéc biét trén thi truong vat li¢u xay
dung cao cap tai Viét Nam.
In the sintered stone segment, Royal is the third factory in Vietnam to
invest in and manufacture this product line. However, as of 2025,
Royal is the only enterprise in Vietnam focusing intensively on the
production and business development of sintered stone with a
systematic and long-term strategic orientation. This serves as an
important foundation for Royal to gradually establish a differentiated
position in Vietnam’s premium building materials market.

- Trong chién lugc kinh doanh sép téi, Royal dinh huéng co ciu doanh

thu véi khoang 20% dén tir thi truong ndi dia va 80% tir hoat déng
xuit khdu. Tuy nhién, trong giai doan dau trién khai, hoat dong kinh
doanh van gap mot s6 kho khan khach quan lién quan dén co hoi thi
truong va tién do van hanh. Nha may di vao hoat dong cham hon ké
hoach khoang 3 thang, chi yéu do cac yéu té phat sinh tir phia nha
cung cép. Pdng thoi, thi trudng muc tidu trong diém cua Royal 1a Hoa
Ky van chua hoan toan phuc hdi nhu ky vong, dit d xuét hién nhiéu
tin hiéu tich cuc cho thiy nhu cu dang timg budc cai thién.
Under its upcoming business strategy, Royal targets a revenue
structure in which approximately 20% will come from the domestic
market and 80% from exports. However, during the initial
implementation phase, business operations faced certain objective
challenges relating to market opportunities and operational progress.
The plant commenced operations approximately three months later
than planned, mainly due to issues arising from suppliers. In addition,
the Company'’s key target market, the United States, has not yet fully
recovered as expected, although there have been positive signs
indicating a gradual improvement in demand.

- Hién nay, thi truong ndi dia dang dong gop hon 60% cdng suét san
xut cia nha may da nung két, cho thdy kha nang hip thu tét cua thi
truomg trong nudc ddi véi dong san phdm nay. Song song d6, Royal
tiép tuc ddy manh hoat dong mé rong hé théng phén phdi va phat trién
thi truong xudt khau nhim t5i wu héa nang luc san xuét trong thoi gian
toi.

Currently, the domestic market accounts for more than 60% of the
production capacity utilization of the sintered stone factory,
demonstrating the strong absorption capacity of the local market for

 this product line. At the same time, Royal continues to expand its
distribution system and develop export markets in order to optimize
production capacity utilization in the coming period.

- V& hé théng phén phdi, Royal hién dang hop tac véi 7 trong s6 10 nha
phan phdi 16n nhét Viét Nam trong linh vuc d4 nung két. Dong thoi,




Cong ty cling dang dam phén véi thém mot d6i tac phan phdi chién
lugc méi trong nhitng thang diu ndm 2026 va ky vong s& hoan tat dam
phén véi két qua tich cuc trong thang 5.

In terms of distribution channels, Royal is currently cooperating with
7 of the top 10 largest distributors of sintered stone products in
Vietnam. In addition, the Company is in discussions with another
strategic distribution partner in early 2026 and expects to conclude
negotiations with positive results within May.

Bén canh d6, Royal da xdy dung dugc mang ludi gdm hon 20 nha phan
phéi 16n tai cac tinh, thanh trong diém trén ca nudc, qua d6 tao nén do
phu thi trudng rong va nén tang phat trién bén vimg tai thi truong noi
dia. Hién nay, Cong ty dang tiép tuc trién khai chuong trinh két ndi
san phdm d4 nung két v6i hé thdng kinh doanh vat liéu xay dung theo
dung dinh hudng thuong hiéu ma Royal theo dudi: khong chi cung cép
san phdm don 1¢ ma huéng tGi cung cp giai phap kién tric va khong
gian sdng toan dién cho khich hang.

Furthermore, Royal has established a network of more than 20 major
distributors across key provinces and cities nationwide, thereby
creating broad market coverage and a sustainable foundation for
growth in the domestic market. The Company is also continuing to
implement programs connecting sintered stone products with building
materials distribution systems, in line with Royal’s brand vision: not
merely supplying standalone products, but providing comprehensive
architectural and living space solutions to customers.

2. Gid nguyén vat liéu va
ndng lwong chiém ti trong
l6n trong gid thanh gach
da. Cong ty co giai phdp
nao dé kiém sodt va téi wu
chi phi, giam rii ro bién
dong gid trén thi truong?
2. Raw material and
energy costs account for a
significant proportion of
the production cost of
tiles and stone products.
What solutions does the
Company have in place to
control and optimize
costs, and to mitigate the
risks arising from market
price fluctuations?

Ong Trwong Van Viét — TGD tra 10i:
Mr. Truong Van Viet — Chief Executive Officer responded:

Trong nhimg nim gan day, chi phi nhién liéu va nguyén vt lidu lién
tuc gia ting, tao ap luc dang ké dbi voi cac doanh nghiép san xudt vat
liéu xdy dung noéi chung va Cong ty noi riéng. Tuy nhién, véi kinh
nghiém van hanh san xut trong nhiéu nam, Cong ty da chi dong xay
dung va trién khai nhiéu chuong trinh cai tién nham t6i wu héa chi phi
nhién li¢u va nguyén vat liéu. Trong d6, Cong ty tap trung vao cac giai
phap giam muc tiéu hao thong qua viéc nghién ciru, ing dung cac
ngudn nguyén liéu thay thé, tan dung nguyén lidu tai ché va phé liéu
phtt hop trong qua trinh san xuat. Pay 1a nhimg hoat dong dugc trién
khai thudng xuyén va lién tuc nham nang cao hiéu qua van hanh. Pdng
thoi, hing nam Cong ty déu xay dung cac chi tiéu va ké hoach cu thé
vé tiét giam chi phi dé ning cao nang luc canh tranh va t6i wu hiéu qua
san xuét kinh doanh.

In recent years, fuel and raw material costs have continuously
increased, creating significant pressure on building materials
manufacturers in general and on the Company in particular. However,
leveraging many years of manufacturing and operational experience,
the Company has proactively developed and implemented various
improvement programs aimed at optimizing fuel and raw material
costs. In particular, the Company has focused on reducing
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consumption levels through researching and applying alternative
materials, as well as utilizing recycled materials and suitable
production waste in the manufacturing process. These initiatives have
been implemented consistently and continuously to enhance
operational efficiency. In addition, the Company annually establishes
specific targets and plans for cost reduction in order to strengthen
competitiveness and optimize business and production efficiency.

Péi véi hoat dong cung g, Cong ty da timg budc chuyén ddi tir md
hinh thu mua ngén han sang dinh huéng hop tac chién lugc dai han
v6i céc nha cung cdp. Cach tiép can nay gitp Cong ty chu dong hon
trong viéc on dinh ngudn cung va gia nguyén vt lidu trong trung va
dai han, han ché tic dong tir bién dong gia ca theo timg thoi diém trén
thi truomg. Qua d6, Cong ty c6 thé kiém soat tdt hon chi phi dau vao,
giam thiéu rdi ro trong hoat dong san xuét va duy tri hiéu qua van hanh
6n dinh.

With respect to procurement and supply operations, the Company has
gradually shifted from a short-term purchasing model to a long-term
strategic cooperation approach with suppliers. This strategy enables
the Company to proactively stabilize supply sources and raw material
prices over the medium and long term, thereby minimizing the impact
of short-term market price fluctuations. As a result, the Company is
better positioned to control input costs, mitigate production risks, and
maintain stable operational efficiency.

()ng Pinh Viét Anh — Chi tich HPQT b sung:
Mr. Dinh Viet Anh — Chairman of the Board of Directors added:

Trudc nhimg bién dong cia thi truong nang lugng toan cu, Cong ty
da chi déng xdy dung 16 trinh tai cAu tric san phdm tir nhidu nam
trudc, thay vi chi bit dau tir giai doan 2025 — 2026. Theo d6, Royal
timg budc chuyén dich tir cac dong san phim thudc phan khuc gia
thap, c6 tinh img dung phd thong sang cac san phdm c6 gi4 tri gia ting
cao, ham lugng sang tao va tinh thdm my vuot troi. Pinh hudng nay
khong chi gitip nang cao ning luc canh tranh ma con gép phan ti wu
héa hiéu qua sir dung nguyén, nhién v4t liéu trong qua trinh san xuét.
Vi viy, viéc kiém soat va t6i wru chi phi nguyén, nhién v4t liéu ludn
duge Cong ty x4c dinh 1a mét trong nhing trong tm chién lugc trong
hoat dong van hanh.

In response to fluctuations in the global energy market, the Company
proactively established its product restructuring roadmap many years
ago, rather than only beginning in the 2025-2026 period.
Accordingly, Royal has gradually shifted from low-cost, conventional
product lines toward products with higher added value, greater
creativity, and superior aesthetics. This strategic direction not only
enhances the Company’s competitiveness but also contributes to
optimizing the efficiency of raw material and fuel utilization in the
production process. Therefore, controlling and optimizing raw
material and fuel costs has consistently been identified by the




Company as one of the key strategic priorities in its operations.

Song song d6, nhdm giam thiéu tac dong tir bién dong gid ning lugng
truyén thdng, Cong ty da va dang phéi hop cung cac dbi tac trién khai
16 trinh chuyén ddi tir nhién liéu héa thach sang céc ngudn nang lugng
xanh, than thién v&i mdi truong, tiéu biéu nhu niang luong mit troi.
bay dugc xem 1a giai phap quan trong gitip Cong ty timg budc chu
dong hon vé ngudn nang luong dau vao, ning cao tinh bén ving trong
hoat dong san xuét va han ché rui ro tir bién dong cua thi trudng ning
luong thé giGi.

At the same time, in order to minimize the impact of fluctuations in
traditional energy prices, the Company has been cooperating with
partners to implement a transition roadmap from fossil fuels to
greener and more environmentally friendly energy sources,
particularly solar energy. This is considered an important solution
that enables the Company to gradually become more proactive in
securing energy inputs, enhance sustainability in manufacturing
operations, and mitigate risks arising from volatility in the global
energy market.

Hai dinh hudng néu trén la céc giai phap mang tinh dai han ma Coéng
ty dang kién tri trién khai nhdm t5i wu chi phi san xuét, nng cao hiéu
qua hoat dong va tao nén tang phat trién bén viing trong twong lai.
The two strategies mentioned above represent long-term solutions that
the Company is consistently pursuing to optimize production costs,
improve operational efficiency, and establish a sustainable foundation
for future development.

3. Vi cong sudt thiét ké
hién tai, Céng ty du kién
1y 1é ldp day téi thiéu la
bao nhiéu % thi dat dwoc
diém hoa von? Trong kich
ban thi truong bdat dong
san phuc héi chéam, Cong
ty c6 phuong dan du phong
nao dé bt ddp chi phi van
hanh cé dinh cuia nha mdy
khong?

3. With the current
designed production
capacity, what is the
minimum utilization rate
that the Company expects
to achieve in order to
reach the break-even
point? In the event of a
slow recovery in the real
estate market, does the

Ong Pinh Viét Anh — Cha tich HDQT tra 19i:
Mr. Dinh Viet Anh — Chairman of the Board of Directors responded:

Pbi voi hoat dong van hanh nha may, Cong ty hién dang tap trung
ngudn luc dé nhanh chong dua céc ddy chuyén san xuét vao trang thai
véan hanh 6n dinh, t6i uu hiéu sut va nang cao hiéu qua khai thac cong
suat. Dong thoi, Cong ty ciing chu trong x4y dung céac giai phap quan
tri vn hanh nham han ché t6i da viéc gian doan hosc dimg hoat dong
day chuyén do ca yéu t6 khach quan 13n chi quan, qua d6 bao dam
tinh lién tuc va hiéu qua trong hoat dong san XUét.

With respect to plant operations, the Company is currently focusing
its resources on bringing the production lines into stable operation as
quickly as possible, optimizing efficiency and maximizing production
capacity utilization. At the same time, the Company is implementing
operational management solutions aimed at minimizing disruptions or
shutdowns of production lines caused by both objective and subjective
factors, thereby ensuring continuity and efficiency in manufacturing
activities.

Bén canh do, thi truong bat dong san tai Viét Nam dang ghi nhan nhiéu
tin hiéu phuc hdi tich cuc, dac biét nhd cac chinh sach hd trg tir Nha
nudc va viéc ddy manh dau tu cong trong thoi gian gin ddy. Nim bét
co hdi nay, Royal dang timg budc chuyén dbi dinh vi thuong hiéu tir
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Company  have  any
contingency plans to
offset the plant’s fixed
operating costs?

mot nha san xuat vat liéu truyén thdng sang don vi cung cap giai phap
kién tric va khong gian sdng toan dién. Theo d6, Céng ty khong chi
tap trung vao hoat dong ban vat li¢u x4y dung ma con hudng téi viée
d6ng hanh cing cac chu dAu tu, nha thiu va déi tac trong viéc cung
cép céc giai phap tong thé, gop phan nang cao gié tri du 4n va mé rong
du dia ting trudng bén vimg cho Cong ty trong tuong lai.

In addition, Vietnam’s real estate market is showing many positive
signs of recovery, particularly with strong support from government
policies and accelerated public investment in recent years. Seizing this
opportunity, Royal is gradually transforming its brand positioning
from a traditional building materials manufacturer into a
comprehensive provider of architectural and living space solutions.
Accordingly, the Company is not only focused on supplying building
materials, but also aims to partner with project developers,
contractors, and business partners in delivering integrated solutions
that enhance project value and create sustainable long-term growth
opportunities for the Company.

4. Ban lanh dao cé thé
chia sé rd hon vé USP
(diém ban hang khdc biét)
va cdc hanh dong tiép
theo cua Royal Sintered
Stone trong viéc thuyét
phuc nhom kién triic swva
khdach hang lva chon san
phdm ciia Cong ty?

4. Could the Management
Board provide further

details on the USP
(Unique Selling
Proposition) of Royal
Sintered Stone and the
Company’s upcoming
initiatives to persuade

architects and customers
to choose the Company’s
products?

Ong Trinh Xuin Hing — Thanh vién HPQT tra 1oi:
Mr. Trinh Xuan Hung - Member of the Board of Directors responded:

Piém khéc biét 16n nhit (USP) ciia Royal Sintered Stone khong chi
nam & chit luong san phdm ma con & dinh hudng phat trién ddng bd
giita cong nghé san xuat, thiét ké thdm my va kha nang cung cép giai
phéap téng thé cho khong gian séng. Royal dinh vi san phdm d4 nung
két khong don thuén 1a vat liéu xdy dung, ma 12 mot phin trong hé
sinh thai giai phap kién tric cao cép, dap img ddng thoi cac yéu cu
vé d6 bén, tinh tng dung, tinh thAm m§ va xu hudng thiét ké hién dai.
The key USP (Unique Selling Proposition) of Royal Sintered Stone lies
not only in product quality, but also in the Company’s integrated
development strategy that combines advanced manufacturing
technology, aesthetic design, and the ability to provide comprehensive
living space solutions. Royal positions its sintered stone products not
merely as construction materials, but as part of a premium
architectural ecosystem capable of meeting demands for durability,
functionality, aesthetics, and modern design trends.

Mot trong nhimg loi thé canh tranh quan trong cuia Royal 14 kha ning
chu dong trong nghién ctru, phat trién mau ma va linh hoat dap tmg
nhu ciu da dang cua khach hang, tir cic cong trinh dan dung dén cac
du 4n thuong mai, nghi dudng va cao cip. Pdng thdi, viéc s& hiru hé
sinh thai khach hang va mang luéi phan phdi rong khip gitip Royal c¢6
diéu kién tiép cén thi truong nhanh chong va gia ting kha ning nhén
dién thuong hiéu trén thi trudng trong nude ciing nhu quéc té.

One of Royal’s key competitive advantages is its ability to proactively
research and develop designs while flexibly meeting the diverse needs
of customers, ranging from residential projects to commercial,
hospitality, and high-end developments. In addition, the Company’s
established customer ecosystem and extensive distribution network




enable Royal to access the market efficiently and strengthen brand
recognition in both domestic and international markets.

Trong thoi gian téi, Royal sé tiép tuc ¢y manh cac hoat dong tiép can
va hop tac voi cong ddng kién tric su, nha thiét ké, chi dau tu va nha
thiu thong qua cdc chwong trinh trai nghiém san phdm, hoi thao
chuyén nganh, trién 1am quéc té va hoat dong két ndi truc tiép tai cac
trung tdm trung bay san pham ctia Cong ty. Bén canh d6, Royal ciin

tap trung dau tu vao viéc phat trién cac bd suu tdp méi, nang cao tix\]&
ca nhan hoa va kha nang tmg dung cua san pham nham tao ra nhiiif
gia tri khac biét cho khach hang. *

In the coming period, Royal will continue strengthening it/
engagement and cooperation with architects, designers, project

developers, and contractors through product experience programs,

industry seminars, international exhibitions, and direct networking

activities at the Company’s product showrooms and distribution

centers. At the same time, Royal will continue investing in the

development of new collections, enhancing product customization,

and expanding practical applications in order to deliver greater

differentiated value to customers.

Véi dinh huéng phat trién dai han, Royal khong chi huéng t6i muc

tiéu gia ting doanh s6 ma con mong mudn xdy dung thuwong hiéu

Royal Sintered Stone trg thanh biéu tugng cho céc giai phap kién tric

hién dai, sang tao va bén vitng tai thi truong Viét Nam ciing nhu quéc

té.

With its long-term strategic vision, Royal aims not only to increase

sales, but also to establish Royal Sintered Stone as a symbol of
modern, innovative, and sustainable architectural solutions in both

the Vietnamese and international markets.

5. Tai sao cong ty lai chon
chia ¢6 tirc bang ¢ phiéu
thay vi tién mat? Ban lanh
dao c6 cam két muc cb
tie tdi thidu cho cac nam
té1 khong?

5. Why did the Company
choose to pay dividends
in shares instead of cash?
Does the Management
Board commit to a
minimum dividend level
for the coming years?

Ong Pinh Viét Anh — Chi tich HDQT tra loi:
Mpr. Dinh Viet Anh — Chairman of the Board of Directors responded:

Viée lya chon phuong 4n chi tra ¢ tic bang cd phiéu thay cho tién
mit xudt phat tir dinh hudng chién luge va nhu cau cung cb nguén luc
tai chinh cua Cong ty trong giai doan hién nay. Royal vira hoan thanh
khoan dau tu ¢ quy mo 16n nhét ké tir khi thanh lap, danh dau bude
chuyén minh quan trong trong chién lugc phat trién dai han cua Cong
ty. Céc ndi dung lién quan dén dinh huéng dau tu nay da duoc trinh
va thong qua tai Dai hoi dong cb dong trude d6. Do vay, Cong ty can
thém thoi gian dé t6i vu qué trinh van hanh, khai thac hiéu qua ngudn
luc ddu tu va tao nén tang tang trudng bén vimng trong cac giai doan
tiép theo.

The decision to pay dividends in shares instead of cash is based on the
Company’s strategic orientation and the need to strengthen its
Jinancial resources during the current phase. Royal has recently
completed the largest investment project in its history, marking an
important milestone in the Company’s long-term development
strategy. The investment orientation and related plans had previously




been presented to and approved by the General Meeting of
Shareholders. Accordingly, the Company requires additional time to
optimize operations, effectively utilize invested resources, and
establish a sustainable foundation for future growth.

- Bén canh d6, bdi canh kinh té va chinh tri thé gi6i hién nay vén tiém

4n nhiéu yéu t5 bién dong va kho ludng, c6 thé tac dong truc tiép dén
thi truomg va hoat dong san xuét kinh doanh cta doanh nghiép. Vi vay,
viéc chi dong duy tri va ciing ¢ ngudn luc tai chinh dugc xem 1a can
thiét dé Cong ty nang cao kha ning thich tmg, kiém soat rui ro va sin
sang nim bét cac co hdi phat trién trong thoi gian tdi.
In addition, the current global economic and geopolitical environment
continues to contain many uncertainties and unpredictable
fuctuations, which may directly impact markets and business
operations. Therefore, proactively maintaining and strengthening the
Company’s financial resources is considered necessary to enhance
adaptability, manage risks effectively, and remain prepared to capture
Sfuture growth opportunities.

- Déi véi chinh sach ¢d tire trong cac nam téi, Hoi ddng quan tri va Ban

diéu hanh ludn xac dinh viéc bao dam quyén loi cua cb dong 1a mot
trong nhitng myc tiéu trong tim trong chién lugc phat trién ciia Cong
ty. Noi dung nay ciing di duoc thé hién rd trong cac béo céo va ké
hoach hoat dong san xuét kinh doanh nim 2026, qua d6 thé hién cam
két ctia Hoi ddng quan tri va Ban diéu hanh trong viéc duy tri chinh
sach ¢d tirc phit hop voi két qua hoat dong kinh doanh va tinh hinh tai
chinh ctia Cong ty trong ting giai doan.
Regarding the dividend policy for the coming years, the Board of
Directors and the Management Board consistently regard the
protection of shareholders’ interests as one of the Company’s key
strategic objectives. This commitment has also been clearly reflected
in the Company’s 2026 business operation reports and plans,
demonstrating the Board’s and Management’s commitment to
maintaining an appropriate dividend policy aligned with the
Company’s business performance and financial position in each
period.

3. Dai hdi tién hanh biéu quyét / The meeting proceeds with voting:
Sau khi xem xét cac Bao céo, To trinh, Dai hdi tién hanh biéu quyét theo phuong thirc biéu
quyét bang Phiéu biéu quyét duoc Ban té chirc phat cho cac C dong.
After reviewing the Reports and Submissions, the Meeting proceeded with voting by means of
Voting Ballots distributed to the shareholders by the Organizing Committee.

KET QUA BIEU QUYET / VOTING RESULTS

Tai thoi diém biéu quyét - luc 15 gio 05 phit, tong sé C6 dong tham du Pai hdi (bao gdm C déng
tham du truc tiép va C6 dong ty quyén cho ngudi khac tham du) 1a 52 C6 ddng, dai dién cho
34.196.443 cb phan, trong tmg 34.196.443 phiéu biéu quyét, chiém 75,99% tdng sb phiéu biéu
quyét ctia tt ca C dong c6 quyén biéu quyét cia Cong ty.

At the time of voting — at 15:05 pm, the total number of shareholders attending the Meeting



(including those attending in person and those represented by proxy) was 52 shareholders,
representing 34.196.443 shares, corresponding to 34.196.443 voting rights, accounting for 75,99%
of the total voting rights of all shareholders entitled to vote of the Company.

Téng sb Phiéu biéu quyét phat ra: 10 t&, dai dién cho 34.196.443 phiéu biéu quyét.
Number of voting ballots distributed: 10 ballots, representing 34.196.443 voting rights.

Téng sb Phiéu biéu quyét thu vé: 10 t&, dai dién cho 34.196.443 phiéu biéu quyét.

Number of voting ballots collected: 10 ballots, representing 34.196.443 voting rights.

K P T A , A A 3~ A . LA
Ket qua biéu quyét cac van dé da dwgce néu ra tai Pai hoi nhw sau:

The voting results on the matters presented at the Meeting are as follows:
1. Bio cdo két qua hoat dong kinh doanh nim 2025 va dinh huéng ké hoach kinh doanh nim
2026 theo ndi dung tai Bio cdo s6 01/2026/BC-RYG ngay 17/04/2026
The report on the 2025 business performance and the orientation for the 2026 business plan as

set out in Report No. 01/2026/BC-RYG dated April 17", 2026

- Tong s phiéu biéu quyét khong hop 1é: 0 phiéu, chiém ty 1& 0% tong s6 phiéu biéu quyét

ctia cac C6 dong tham du va biéu quyét tai Dai hoi.

Total number of invalid votes: 0 votes, accounting for 0% of the total voting ballots of the

shareholders attending and voting at the Meeting.

- Tdng s6 phiéu biéu quyét hop 1&: 34.196.443 phiéu, chiém 100% tong s6 phiéu biéu quyét
clia cac C dong tham du va biéu quyét tai Pai hoi, trong do:
Total number of valid votes: 34.196.443 votes, accounting for 100% of the total voting
ballots of the shareholders attending and voting at the Meeting, of which:

Ty 18 biéu quyét

(Ty 1 biéu quyét = So phiéu biéu
quyét/Tong sé phiéu biéu quyét cia
C6 déng tham dw va biéu quyét)
Voting ratio

(Voting ratio = Number of
votes/Total voting ballots of the
shareholders present and voting at
the Meeting)

Tan thanh Khéng tian thanh | Khong c6 y kién
In favor Against Abstention
S6 phiéu biéu quyét 34.196.443 0 0
Number of votes
100% 0% 0%

2. Bio cdo hoat dong ciia Hoi ddng quén tri nim 2025 va dinh hwéng hoat dong nam 2026
theo ndi dung tai Bio cdo s6 02/2026/BC-RYG ngay 17/04/2026
The Report on the activities of the Board of Directors in 2025 and orientation for 2026 as set
out in Report No. 02/2026/BC-RYG dated April 17", 2026

- Tong sb phiéu bidu quyét khong hop 18: 0 phiéu, chiém ty 1& 0% tdong s phiéu biéu quyét
cua cac Co dong tham du va biéu quyét tai Pai hoi.
Total number of invalid votes: 0 votes, accounting for 0% of the total voting ballots of the

shareholders attending and voting at the Meeting.

- Tong sb phiéu biéu quyét hop 18: 34.196.443 phiéu, chiém 100% tong sb phiéu bidu quyét
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cua céc C6 dong tham du va biéu quyét tai Dai hoi, trong d6:
Total number of valid votes: 34.196.443 votes, accounting for 100% of the total voting
ballots of the shareholders attending and voting at the Meeting, of which:

(Ty 1¢ biéu quyét = S6 phiéu biéu
quyét/Tong sé phiéu biéu quyét cia
Cé6 déng tham duw va bidu quyét)
Voting ratio

(Voting ratio = Number of
votes/Total voting ballots of the
shareholders present and voting at
the Meeting)

T4n thanh | Khéng tan thanh | Khéng c6 y kién
In favor Against Abstention
S6 phiéu biéu quyét 34.196.443 0 0
Number of votes
Ty 1§ biéu quyét 100% 0% 0%

3. Bdo cdo hoat dong cia thanh vién HPQT déc lap trong Uy ban kiém todn nim 2025 theo
ndi dung tai Bio cdo s6 03/2026/BC-RYG ngay 17/04/2026

Report on the activities of the Independent Member of the Board of Directors within the Audit
Committee in 2025, as set out in Report No. 03/2026/BC-RYG dated April 17, 2026
- Tbng sb phiéu bidu quyét khong hop 1&: 0 phiéu, chiém ty 18 0% téng s6 phiéu biéu quyét
ctia cac C6 dong tham du va biéu quyét tai Dai hoi.
Total number of invalid votes: 0 votes, accounting for 0% of the total voting ballots of the

shareholders attending and voting at the Meeting.

- Tdng sb phiéu biéu quyét hop 1¢: 34.196.443 phiéu, chiém 100% tdng s6 phiéu biéu quyét
clia cac Co dong tham du va biéu quyét tai Pai hoi, trong do:
Total number of valid votes: 34.196.443 votes, accounting for 100% of the total voting
ballots of the shareholders attending and voting at the Meeting, of which:

Ty 1§ biéu quyét

(Ty 1¢ biéu quyét = S6 phiéu biéu
quyét/Tong sé phiéu biéu quyét cia
Cé6 déng tham du va biéu quyét)
Voting ratio

(Voting ratio = Number of
votes/Total voting ballots of the
shareholders present and voting at
the Meeting)

Tan thanh Khéng tian thanh | Khéng c6 y kién
In favor Against Abstention
So phiéu biéu quyét 34.196.443 0 0
Number of votes
100% 0% 0%

4. Bido cdo tai chinh kiém toan cong ty me va hop nhit nim 2025 theo ndi dung tai T¥ trinh
s6 01/2026/TTr-HPQT ngay 17/04/2026




Audited separate and consolidated financial statements for 2025, as set out in Submission No.
01/2026/TTr-HDQT dated April 17, 2026

Téng s phiéu biéu quyét khong hop 1¢: 0 phiéu, chiém ty 18 0% tdng sb phiéu biéu quyét
cua cac C6 dong tham du va biéu quyét tai Dai hoi.

Total number of invalid votes: 0 votes, accounting for 0% of the total voting ballots of the
shareholders attending and voting at the Meeting.

Téng sb phiéu biéu quyét hop 1&: 34.196.443 phiéu, chiém 100% tbng s phiéu biéu quyét
ctia cac C dong tham du va biéu quyét tai Pai hdi, trong d6:

Total number of valid votes: 34.196.443 votes, accounting for 100% of the total voting

ballots of the shareholders attending and voting at the Meeting, of which:

Ty 1€ biéu quyét

(Ty 1é biéu quyét = Sé phiéu biéu
quyét/Tong so phiéu biéu quyét cia
Cé dong tham du va biéu quyét)
Voting ratio

(Voting Number of
votes/Total voting ballots of the
shareholders present and voting at
the Meeting)

ratio =

Tan thanh Khéng tan thanh | Khéng c6 y kién
In favor Against Abstention
S6 phiéu biéu quyét 34.196.443 0 0
Number of votes
100% 0% 0%

5. Luwa chon don vi kiém toan djc 1ip cho nim tai chinh 2026 theo ndi dung tai T trinh sé
02/2026/TTr-HPQT ngay 17/04/2026

Selection of an independent auditing firm for the fiscal year 2026, as set out in Submission No.
02/2026/TTr-HDQT dated April 17, 2026

- Tbng s phiéu biéu quyét khong hop 18: 0 phiéu, chiém ty 16 0% tong s6 phiéu biéu quyét

clia cac C6 dong tham du va biéu quyét tai Dai hoi.

Total number of invalid votes: 0 votes, accounting for 0% of the total voting ballots of the

shareholders attending and voting at the Meeting.

- Tbng s6 phiéu biéu quyét hop 1&: 34.196.443 phiéu, chiém 100% tdng sé phiéu biéu quyét

ctia cac CO dong tham du va biéu quyét tai Pai hoi, trong d6:

Total number of valid votes: 34.196.443 votes, accounting for 100% of the total voting

ballots of the shareholders attending and voting at the Meeting, of which:

Ty 1§ biéu quyét

(Ty 1¢ biéu quyét = So phiéu biéu
quyét/Tong sé phiéu biéu quyét cia
Cé6 déng tham du va biéu quyét)
Voting ratio

Tin thanh | Khong tan thanh | Khéong c6 ¥ kién
In favor Against Abstention
S6 phiéu biéu quyét 34.196.443 0 0
Number of votes
100% 0% 0%
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(Voting ratio = Number of
votes/Total voting ballots of the
shareholders present and voting at
the Meeting)

6. Phwong 4n phén phéi lgi nhuin nim 2025 va ké hoach chia ¢ tirc theo ndi dung tai Tor
trinh s6 03/2026/TTr-HPQT ngay 17/04/2026

Profit distribution plan for 2025 and dividend payment plan, as set out in Submission No.
03/2026/TTr-HDQT dated April 17, 2026

Téng sb phiéu bidu quyét khong hop 1&: 0 phiéu, chiém ty 18 0% tdng sb phiéu bidu quyét
ctia cac Co dong tham dy va biéu quyét tai Pai hoi.

Total number of invalid votes: 0 votes, accounting for 0% of the total voting ballots of the
shareholders attending and voting at the Meeting.

Tdng s6 phiéu biéu quyét hop 16: 34.196.443 phiéu, chiém 100% tdng sb phiu biéu quyét
clia cac C§ dong tham du va biéu quyét tai Pai hoi, trong do:

Total number of valid votes: 34.196.443 votes, accounting for 100% of the total voting

ballots of the shareholders attending and voting at the Meeting, of which:

Tan thanh | Khong tin thanh | Khéng cé y kién
In favor Against Abstention
S6 phiéu biéu quyét 34.196.443 0 0
Number of votes
Ty 1¢ biéu quyét 100% 0% 0%

(Ty 1é biéu quyét = S6 phiéu biéu
quyét/Téng sé phiéu biéu quyét cia
Cé déng tham du va biéu quyét)
Voting ratio

(Voting ratio = Number of
votes/Total voting ballots of the
shareholders present and voting at
the Meeting)

7. Thiilao HPQT, UBKT niim 2025 va ké hoach thui lao niim 2026 theo ndi dung tai T& trinh
50 04/2026/TTr-HPQT ngay 17/04/2026

Remuneration for the Board of Directors and the Audit Committee in 2025, and the
remuneration plan for 2026, as set out in Submission No. 04/2026/TTr-HPQT dated April 17,

2026

Téng s phiéu bidu quyét khong hop 18: 0 phiéu, chiém ty 16 0% tdng sé phiéu biéu quyét
ctia cac CH dong tham dur va biéu quyét tai Dai hoi.

Total number of invalid votes: 0 votes, accounting for 0% of the total voting ballots of the
shareholders attending and voting at the Meeting.

Tbng s6 phiéu biéu quyét hop 18: 34.196.443 phiéu, chiém 100% tdng sb phiéu biéu quyét
ctia cac C6 dong tham du va biéu quyét tai Pai hdi, trong do:

Total number of valid votes: 34.196.443 votes, accounting for 100% of the total voting
ballots of the shareholders attending and voting at the Meeting, of which:



Ty 1é biéu quyét

(Ty 1é biéu quyét = Sé phiéu biéu
quyét/Téng sé phiéu biéu quyét cia
Cé dong tham dw va biéu quyét)
Voting ratio

(Voting Number of
votes/Total voting ballots of the
shareholders present and voting at
the Meeting)

ratio =

T4n thanh | Khéng tin thanh | Khéng c6 ¥ kién
In favor Against Abstention
S6 phiéu biéu quyét 34.196.443 0 0
Number of votes
100% 0% 0%

8. Giao dich véi cac bén lién quan theo ndi dung tai To trinh s6 05/2026/TTr-HPQT ngay

17/04/2026

Transactions with related parties, as set out in Submission No. 05/2026/TTr-HDQT dated April

17, 2026

- Tbng s6 phiéu biéu quyét khong hop 18: 0 phiéu, chiém ty 16 0% tdng s6 phiéu biéu quyét
ctia cac C6 dong tham du va biéu quyét tai Dai hoi.
Total number of invalid votes: 0 votes, accounting for 0% of the total voting ballots of the

shareholders attending and voting at the Meeting.

- Tbdng sb phiéu biéu quyét hop 18: 34.196.443 phiéu, chiém 100% tdng sé phiéu biéu quyét
ctia cac Co dong tham du va biéu quyét tai Pai hdi, trong d6:
Total number of valid votes: 34.196.443 votes, accounting for 100% of the total voting
ballots of the shareholders attending and voting at the Meeting, of which:

Ty 1¢ biéu quyét

(Ty 1é biéu quyét = Sé phiéu biéu
quyét/Tong so phiéu biéu quyét ciia
Cé dong tham dw va biéu quyét)
Voting ratio

(Voting ratio = Number of
votes/Total voting ballots of the
shareholders present and voting at
the Meeting)

Tan thanh | Khéng tin thanh | Khéng c¢é y kién
In favor Against Abstention
S6 phiéu biéu quyét 34.196.443 0 0
Number of votes
100% 0% 0%

9. Dirng trién khai phwong 4n phat hanh trai phiéu riéng ¢ da dwgc PHPCPD thwong nién
niim 2024 théng qua theo ndi dung tai To trinh s6 06/2026/TTr-HPQT ngay 17/04/2026
Discontinuation of the implementation of the private bond issuance plan approved by the 2024
Annual General Meeting of Shareholders, as set out in Submission No. 06/2026/TTr-HDQT

dated April 17, 2026
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Téng s phiéu biéu quyét khong hop 18: 0 phiéu, chiém ty 1& 0% tdng sb phiéu biu quyét
cua cac Co déng tham du va biéu quyét tai Dai hoi.

Total number of invalid votes: 0 votes, accounting for 0% of the total voting ballots of the
shareholders attending and voting at the Meeting.

Téng s6 phiéu biéu quyét hop 16: 34.196.443 phiéu, chiém 100% téng sb phiéu bidu quyét
clia cac Cb dong tham du va biéu quyét tai Dai hoi, trong do:

Total number of valid votes: 34.196.443 votes, accounting for 100% of the total voting

ballots of the shareholders attending and voting at the Meeting, of which:

(Ty 1¢ biéu quyét = So phiéu biéu
quyét/Téng s6 phiéu biéu quyét cia
Cé déng tham dw va biéu quyét)
Voting ratio

(Voting ratio = Number of
votes/Total voting ballots of the
shareholders present and voting at
the Meeting)

Tan thanh Khéng tan thanh | Khong cé ¥ kién
In favor Against Abstention
S6 phiéu biéu quyét 33.058.843 0 1.137.600
Number of votes
Ty 1¢ biéu quyét 96.67% 0% 3.33%

10. Dirng trién khai phwong 4n chio ban cb phiéu riéng 1é da dwgc PHPCP niim 2025 thong

qua theo ndi dung tai T¥ trinh s6 07/2026/TTr-HPQT ngay 17/04/2026

Discontinuation of the implementation of the private share offering plan approved by the 2025
General Meeting of Shareholders, as set out in Submission No. 07/2026/TTr-HPQT dated April

17, 2026

- Téng sb phiéu biéu quyét khong hop 18: 0 phiéu, chiém ty 1& 0% tdng sb phiéu biéu quyét

cua cac CH dong tham dyu va biéu quyét tai Pai hoi.

Total number of invalid votes: 0 votes, accounting for 0% of the total voting ballots of the
shareholders attending and voting at the Meeting.

Tbng s6 phiéu biéu quyét hop 1&: 34.196.443 phiéu, chiém 100% tdng s phiéu biéu quyét
clia cac Co dong tham duy va bidu quyét tai Dai hoi, trong do:

Total number of valid votes: 34.196.443 votes, accounting for 100% of the total voting

ballots of the shareholders attending and voting at the Meeting, of which:

(Ty 1¢ biéu quyét = Sé phiéu biéu
quyét/Tong sé phiéu biéu quyét cia
Co doéng tham dw va biéu quyét)
Voting ratio

(Voting

ratio = Number of

Tan thanh Khéng tan thanh | Khéng c6 y kién
In favor Against Abstention
S6 phiéu biéu quyét 33.058.843 0 1.137.600
Number of votes
Ty 1¢ biéu quyét 96.67% 0% 3.33%




votes/Total voting ballots of the
shareholders present and voting at

the Meeting)

11. Phwong 4n ting von diéu 1¢ thong qua phat hanh c¢é phiéu dé tra cb tire theo ndi dung tai
To trinh s6 08/2026/TTr-HPQT ngay 07/05/2026
Plan to increase charter capital through the issuance of shares for dividend payment, as set out
in Submission No. 08/2026/TTr-HPQT dated May 7, 2026

Téng s6 phiéu biéu quyét khong hop 18: 0 phiéu, chiém ty 18 0% tdng sé phiéu biéu quyét
ctia cac C6 dong tham du va biéu quyét tai Dai hoi.

Total number of invalid votes: 0 votes, accounting for 0% of the total voting ballots of the
shareholders attending and voting at the Meeting.

Téng sb phiéu biéu quyét hop 16: 34.196.443 phiéu, chiém 100% tdng s6 phiéu biéu quyét
ctia cac Co dong tham du va biéu quyét tai Pai hdi, trong dé:

Total number of valid votes: 34.196.443 votes, accounting for 100% of the total voting

ballots of the shareholders attending and voting at the Meeting, of which:

Ty 1¢ biéu quyét

(Ty 1¢ biéu quyét = So phiéu biéu
quyét/Tong so phiéu biéu quyét cia
Cé dong tham dw va biéu quyét)
Voting ratio

(Voting ratio = Number of
votes/Total voting ballots of the
shareholders present and voting at
the Meeting)

Tan thanh Khéng tan thanh | Khéong c6 y kién
In favor Against Abstention
S6 phiéu biéu quyét 34.196.443 0 0
Number of votes
100% 0% 0%

12. Phwong 4n chao ban thém cé phiéu ra cong chiing cho ¢6 dong hién hiru theo ndi dung tai

Té trinh s6 09/2026/TTr-HPQT ngay 07/05/2026

Plan to offer additional shares to existing shareholders through a public offering, as set out in
Submission No. 09/2026/TTr-HPQT dated May 7, 2026

- Téng sb phiéu bidu quyét khong hop 1&: 0 phiéu, chiém ty 18 0% tdng sb phiéu biéu quyét

ctia cac Co dong tham du va biéu quyét tai Pai hoi.
Total number of invalid votes: 0 votes, accounting for 0% of the total voting ballots of the
shareholders attending and voting at the Meeting.

- Tdng sb phiéu biéu quyét hop 1é: 34.196.443 phiéu, chiém 100% tong s6 phiéu biéu quyét

cua cac Co dong tham du va biéu quyét tai Pai hdi, trong do:

Total number of valid votes: 34.196.443 votes, accounting for 100% of the total voting

ballots of the shareholders attending and voting at the Meeting, of which:

T4n thanh | Khong tan thanh | Khéong cé y kién
In favor Against Abstention
S6 phiéu biéu quyét 34.196.443 0 0
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Number of votes

Ty 1€ biéu quyét

(Ty 1é biéu quyét = S6 phiéu biéu
quyét/Téng sé phiéu biéu quyét cia
Cé dong tham dw va biéu quyét)
Voting ratio

(Voting Number of
votes/Total voting ballots of the

ratio =

shareholders present and voting at
the Meeting)

100%

0%

0%

13. Sira ddi, bd sung nganh nghé kinh doanh cia Cong ty theo ndi dung tai T& trinh sé
10/2026/TTr-HPQT ngay 17/04/2026

Amendment and supplementation of the Company’s business lines, as set out in Submission No.
10/2026/TTr-HDQT dated April 17, 2026

- Tbng sb phiéu biéu quyét khong hop 1&: 0 phiéu, chiém ty 16 0% tdng sb phiéu biéu quyét
ctia cac Co dong tham duy va biéu quyét tai Dai hoi.
Total number of invalid votes: 0 votes, accounting for 0% of the total voting ballots of the

shareholders attending and voting at the Meeting.

- Tdng sb phiéu biéu quyét hop 1¢: 34.196.443 phiéu, chiém 100% tdng s6 phiéu biéu quyét
clia cac CO dong tham duyr va biéu quyét tai Dai hoi, trong do:
Total number of valid votes: 34.196.443 votes, accounting for 100% of the total voting
ballots of the shareholders attending and voting at the Meeting, of which:

Ty 1€ biéu quyét

(Ty 1é biéu quyét = S6 phiéu biéu
quyét/Téng sé phiéu biéu quyét cia
Cé dong tham du va biéu quyét)
Voting ratio

(Voting Number of
votes/Total voting ballots of the
shareholders present and voting at
the Meeting)

ratio =

Téan thanh Khong tin thanh | Khéong cé ¥ kién
In favor Against Abstention
S6 phiéu biéu quyét 34.196.443 0 0
Number of votes
100% 0% 0%

CAC VAN PE PA PUQC PAI HQI THONG QUA / MATTERS APPROVED BY THE
GENERAL MEETING OF SHAREHOLDERS
Trén co s& két qua bidu quyét néu trén, cac vin dé sau ddy da duoc Dai hoi ddng cb dong thong

qua:

Based on the above voting results, the following matters were approved by the General Meeting of

Shareholders:

1. Bdo cdo két qua hoat dong kinh doanh nam 2025 va dinh huéng ké hoach kinh doanh nam 2026
theo ndi dung tai Bao céo s 01/2026/BC-RYG ngay 17/04/2026




10.

The report on the 2025 business performance and the orientation for the 2026 business plan
as set out in Report No. 01/2026/BC-RYG dated April 17", 2026

B4o c4o hoat dong cuia Hoi ddng quan tri nam 2025 va dinh huéng hoat dong nam 2026 theo
ndi dung tai Bdo cdo sb 02/2026/BC-RYG ngay 17/04/2026

The Report on the activities of the Board of Directors in 2025 and orientation for 2026 as set
out in Report No. 02/2026/BC-RYG dated April 17", 2026

Béo cdo hoat dong cua thanh vién HDQT doc 1ap trong Uy ban kiém toan nim 2025 theo ndi
dung tai Bdo cdo s 03/2026/BC-RYG ngay 17/04/2026

Report on the activities of the Independent Member of the Board of Directors within the Audit
Committee in 2025, as set out in Report No. 03/2026/BC-RYG dated April 17, 2026

Béo c4o tai chinh kiém toan cong ty me va hop nhat nam 2025 theo ndi dung tai T trinh s6
01/2026/TTr-HDQT ngay 17/04/2026

Audited separate and consolidated financial statements for 2025, as set out in Submission No.
01/2026/TTr-HDQT dated April 17, 2026

Lwa chon don vi kiém toan doc 14p cho nam tai chinh 2026 theo ndi dung tai To trinh s6
02/2026/TTr-HPQT ngay 17/04/2026

Selection of an independent auditing firm for the fiscal year 2026, as set out in Submission No.
02/2026/TTr-HPQT dated April 17, 2026

Phuong an phéan phdi loi nhuan nam 2025 va ké hoach chia ¢6 tirc theo ndi dung tai To trinh
s6 03/2026/TTr-HPQT ngay 17/04/2026

Profit distribution plan for 2025 and dividend payment plan, as set out in Submission No.
03/2026/TTr-HPQT dated April 17, 2026

Thut lao HDQT, UBKT nam 2025 va ké hoach thii lao ndm 2026 theo ndi dung tai T¢ trinh s6
04/2026/TTr-HDQT ngay 17/04/2026

Remuneration for the Board of Directors and the Audit Committee in 2025, and the
remuneration plan for 2026, as set out in Submission No. 04/2026/TTr-HPQT dated April 17,
2026

Giao dich véi cac bén lién quan theo ndi dung tai To trinh sé 05/2026/TTr-HPQT ngay
17/04/2026

Transactions with related parties, as set out in Submission No. 05/2026/TTr-HPQT dated April
17, 2026

Dimg trién khai phuong 4n phat hanh trai phiéu riéng 1¢ da dugc PHPCP thudng nién nim
2024 théng qua theo ndi dung tai To trinh s6 06/2026/TTr-HPQT ngay 17/04/2026
Discontinuation of the implementation of the private bond issuance plan approved by the 2024
Annual General Meeting of Shareholders, as set out in Submission No. 06/2026/TTr-HDQT
dated April 17, 2026

Dimg trién khai phuong an chao ban co phiéu riéng 1¢ da dugec PHPCD nim 2025 thong qua
theo ndi dung tai T trinh s& 07/2026/TTr-HPQT ngay 17/04/2026

Discontinuation of the implementation of the private share offering plan approved by the 2025
General Meeting of Shareholders, as set out in Submission No. 07/2026/TTr-HDQT dated April
17, 2026
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11. Phuong 4n ting vdn diéu 1¢ thong qua phat hanh c¢d phiéu dé tra cd tirc theo noi dung tai To

trinh s6 08/2026/TTr-HDQT ngay 07/05/2026

Plan to increase charter capital through the issuance of shares for dividend payment, as set
out in Submission No. 08/2026/TTr-HPQT dated May 7, 2026

12. Phuong 4n chao ban thém c6 phiéu ra cong chung cho ¢ dong hién hitu theo noi dung tai To

trinh s6 09/2026/TTr-HDQT ngay 07/05/2026

Plan to offer additional shares to existing shareholders through a public offering, as set out in
Submission No. 09/2026/TTr-HPQT dated May 7, 2026

13. Sira dbi, bd sung nganh nghé kinh doanh cta Céng ty theo ndi dung tai Td trinh sb 10/2026/TTr-

HDQT ngay 17/04/2026

Amendment and supplementation of the Company’s business lines, as set out in Submission No.
10/2026/TTr-HDQT dated April 17, 2026

H. BE MACDPAI HQI/ CLOSING OF THE MEETING

Céac ndi dung trong phién hop duoc l4p thanh Bién ban, cong bb tai Dai hoi va duoc Dai hoi
nhét tri thong qua toan vin Bién ban hop véi ty 18 tan thanh 100% tdng sé phiéu bidu quyét cia
cac C6 dong tham du va bidu quyét tai Dai hoi, bang hinh thirc gio Thé bidu quyét.

The contents of the Meeting were recorded in these Minutes, announced at the Meeting, and
unanimously approved in full by the General Meeting of Shareholders with 100% of the total
voting ballots of the shareholders attending and voting at the Meeting in favor, by a show of
voting cards.

Bién ban nay dugc 1ap thanh 03 (ba) ban, lvu Ho so van kién “DHPCP Thudng nién nim
2026 tai Vin phong Cong ty.

These Minutes are made in three (03) originals and kept in the file of documents of the “2026
Annual General Meeting of Shareholders” at the Company’s office.

Pai hoi déng cb dong Gy quyén cho Chu tich Hoi ddng quan tri — Chu toa Pai hoi chiu trach
nhiém thay mit Dai hdi dong cd dong ky, ban hanh Nghi quyét Dai hoi ddng cb dong Thudng
nién ndm 2026 sau khi Pai hoi thong qua toan van Bién ban hop nay.

The General Meeting of Shareholders authorizes the Chairman of the Board of Directors — the
Chairperson of the Meeting — to, on behalf of the General Meeting of Shareholders, sign and
promulgate the Resolution of the 2026 Annual General Meeting of Shareholders after the full
text of these Minutes has been approved.

Cin ctt Nghi quyét Dai hoi dong cd dong Thuong nién nam 2026 da duge ban hanh, Hoi ddng
quén tr chiu trich nhiém ban hanh cac Nghi quyét, Quyét dinh thudc thAm quyén ciia Hi ddng
quan tri va theo thAm quyén duoc Pai hdi ddng cb dong ty quyén dé trién khai cac ndi dung,
vin @& da dugc thong qua bao dam phu hop véi quy dinh cua Phép luat, Diéu 18 va cac quy
dinh ndi bd cia Cong ty.

Based on the Resolution of the 2026 Annual General Meeting of Shareholders, the Board of
Directors shall be responsible for issuing resolutions and decisions within its authority and as
authorized by the General Meeting of Shareholders to implement the approved matters in
compliance with applicable laws, the Company’s Charter, and internal regulations.



Phién hop Pai hji dong c6 déng thwong nién nim 2026 ciia Cong ty C6 phin Sin xuit va
Pau tw Hoang Gia két thic vao luc 17 gio 15 phut ciing ngay.

The 2026 Annual General Meeting of Shareholders of Royal Manufacturing and Investment
Joint Stock Company was adjourned at 17:15 pm on the same day.

TM. BAN THU KY
ON BEHALF OF THE SECRETARIAT

CHU TQA PAI HOI

TRAN NGUYEN CAO NHI




